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Dear Tumwater City Council: 
 
I am pleased to present the proposed City of Tumwater budget for the 2017-2018 biennium. 
Along with the Comprehensive Plan, the budget is one of the two most important 
responsibilities of the City’s elected leaders. It not only represents the path to fund vital 
services and programs, but also represents our Vision, Mission, and Beliefs. The old adage is 
that you can understand what someone believes in by looking at their checkbook. This is also 
true for a city. The budget reflects our beliefs (People, Environment, Opportunity, Partnership, 
Learning, and Excellence). You will see those reflected in this proposal.  
 
The budget process began with a Council retreat in June where you reviewed the City’s 
accomplishments and updated our Strategic Priorities. The biggest change to the Strategic 
Priorities reflects the success we have had with partnerships and the increasing need to 
address environmental sustainability. Thus, a priority about partnerships was dropped and 
a new one about the environment was added. Global warming, sea-level rise, habitat loss, 
the Mazama pocket gopher listing, and water quality degradation make a focus on 
environmental issues essential. Department Directors used these Strategic Priorities to 
guide development of elements of the City budget.  
 
When we balanced the prior biennial budget, I said it was the most difficult budget we had 
done in my career as Mayor. In that budget, the Council outlined several very large goals 
that were essential to placing the City in a better financial position in 2017. Fortunately, we 
accomplished every one of them. Two and one-half square miles of unincorporated area east 
of the airport was annexed, expanding our tax base by almost $400 million and adding 3,200 
citizens. This was on the heels of an annexation of half a square mile of land along 93rd 
Avenue for future industrial and commercial development. In 2015, Tumwater voters 
approved a sales tax increase to support the Transportation Benefit District, stabilizing the 
City’s Street Fund and improving roads. Finally, we were able to complete the permitting, 
partnership agreement, and initiate the construction of a new car dealership on Tyee Drive.  
I appreciate the leadership of the City Council, hard work of our staff, and support of the 
community to accomplish these very large goals. They have put the City of Tumwater in a 
better position for the coming two years and the future. 
 
Tumwater will continue to face significant long-term financial challenges because voter-
approved caps hold the rate of growth of our primary income, property tax, to less than the 
normal increase in services costs, causing a “structural deficit” in our financial foundation. 
This forces the City to have to grow other incomes, such as sales and B & O taxes to fill the 
gap. Increases in expenditures resulting from mandated public defense standards, opioid 
addiction impacts on the criminal justice system, unmet mental health needs, increasing 
pension costs, L & I insurance rates, and cost of living adjustments for employees exacerbate 
this gap. Many of these cost increases are beyond the control of the City. 
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The overall City budget will be $132,246,157 which includes the General Fund, utilities, and 
all construction and reserve funds. In addition, numerous funds hold reserve monies or pay 
for future construction projects. This biennium will mark a significant milestone that we 
started in 2011, when we began to finance an Emergency Fund. In addition to helping 
support the City’s credit rating, the Fund, which has been accumulating a portion of the 
construction sales tax, will be available only in declared emergencies. 
 
The City’s General Fund, which is primarily tax supported, is budgeted at $54,986,390 for 
the biennium. Of particular note, about 26 percent comes from property tax and 21 percent 
from sales tax. The largest expenses in the General Fund are public safety (police, fire, 
emergency medical, courts) and amount to 53 percent of the budget. The City’s 2011 levy lid 
lift continues to provide support to fund improved public safety. The Transportation Benefit 
District is anticipated to bring in $2.15 million in revenue in the coming biennium to fund 
the maintenance and preservation of streets. 
 
FINANCIAL TOOLBOX 
 
The City has a surprisingly limited number of tools to match needs with resources. We think 
about them as the Financial Toolbox. Each of the four tools in the toolbox is discussed below 
along with their application to the proposed budget.  
 
Taxes, Fees, and Charges 
2017 is the final year that the City’s 2011 Public Safety Lid Lift results in the property tax 
being tied to the rate of inflation. As a result, property tax income will rise by 1.8% in 2017. 
In the second year of the biennium, the property tax income will be capped at 1.0%.  
 
We are proposing increases in Development, Utility, and Street Permit fees in order to fund 
additional services. The Development fee increase will generate up to $50,000 to support the 
professional implementation of the City’s new Design Guidelines. Utility and Street Permit 
fees will generate additional revenue in order to support a second Plan Review Engineer and 
keep us on track to meet our permit timelines. 
 
Proposed Utility rate increases are as follows: 

Water:  2017 – 3% 
          2018 – 3% 
  
Sewer:  2017 – 3.8%  
           2018 – 3.8%   
   
Storm:  2017 – 6% 
           2018 – 4% 

 
These proposed utility rates include increases to cover the rising costs of operating the 
department (costs of employees, construction, and energy) and of major capital repairs. 
Utility funds have minimal other sources to pay for the cost of operation, repairs to the 
existing system, and new regulatory mandates. These costs must all be covered by rates and 
not new development, although new development helps expand the rate-base for stability. 

2



Mayor’s Proposed Budget 
P a g e  | 3 
 

 

The proposed rates include an increase to begin setting aside funds for a new Public Works 
City Maintenance & Operations facility.  
 
Reflecting a goal to stabilize revenue to support parks and recreation, we propose to work 
with the Parks & Recreation Commission to study a long-term sustainable funding strategy 
for parks and recreation. Such a program must mirror community needs and take advantage 
of the grant and impact fee funding that is available. 
 
Changes to Level of Service 
Improvements to Levels of Service are resulting from the annexation, additional investment 
by utilities, and commitment of the City to meet certain Strategic Priorities. Among the 
proposed improvements are: 
 addition of four firefighters to complete staffing for Fire Station T-2 to be open full-time; 
 addition of staff to double the street sweeping and roadside cutting capacity along with 

expanding the crew that fills potholes; 
 an additional School Resource Officer will improve responsiveness to kids and schools 

and enhance the student and SRO relationship; 
 dramatically improved street preservation through paving and chip sealing; 
 adding a position dedicated to code enforcement, reducing response times, and 

improving long-standing nuisance problems;  
 physical improvements to the Permit Center to make it more convenient to meet with 

customers; and 
 adding an engineering position to help maintain customer turn-around times. 

 
There are no proposed reductions to services. 
 
Increased Customers 
Additional customers (customers, tax-payers, tourists, and businesses) can increase the base 
and result in additional revenue. They can be in the form of new investment that can 
revitalize older areas with less environmental impact. The budget includes our on-going 
commitment to the brewery redevelopment, the Craft Brewing and Distilling Center, Capitol 
Boulevard, Tyee Drive, and the Mottman Industrial Area. Through on-going partnerships 
with the Washington State Community and Economic Revitalization Board, Thurston 
Economic Development Council, Visitor and Convention Bureau, chambers of commerce, and 
others, we will help increase economic activity in Tumwater and grow the number of all 
types of customers.  
 
Efficiency 
Measures to be more efficient are on-going. In the coming biennium, expanded use of online 
technology for access and payments will be pursued. One example is online payment of B & O 
taxes. We will review the partnership with Thurston County for court services and study the 
possibility of a significant partnership with another fire district/department for the 
regionalization of fire and emergency medical services. We will complete the conversion of 
the remaining street lights to energy-efficient LED technology. The design of the new City 
Maintenance & Operations facility will utilize sustainable technology. We will also make 
some changes to the layout of the finance department to utilize that space more efficiently. 
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SIGNIFICANT INITIATIVES 
 
Facilities Improvement & Maintenance – In the last biennium, the City made an 
investment of more than $3.0 million in facility improvements—from new roofs and irrigation 
controllers to energy improvements on HVAC systems and street lights. Facility 
improvements had previously been deferred during the economic downturn. Appropriate 
maintenance results in extending facility life, lower daily maintenance costs, and conserving 
energy and energy costs. In the coming biennium, we propose to replace the roof and 
landscaping at Station T-2, paint most City buildings, make interior improvements to several 
buildings, make some improvements to parks and the golf course, and provide 1.5 FTE of 
additional staff for parks and facilities maintenance.  
 
Code Enforcement – The City has previously used a small portion of an FTE to handle 
code violation complaints. Given the increased size of the City and the number of houses and 
properties in disrepair, this service has been wholly inadequate. This budget proposes hiring 
a full-time Code Enforcement Officer to be located in the Police Department. As support for 
the program, we also propose adding ½-FTE administrative staff. In addition to helping with 
the code enforcement, this support position can help with records associated with the 
addition of six officers that have occurred in a three-year period. The Code Enforcement 
Program will continue to utilize a cross-departmental approach to ensure coordinated code 
enforcement for zoning, signs, fire, street obstructions, nuisances, water quality, and other 
violations. 
 
Annexation Transition – In the past two years, the City annexed about 3.0 square miles 
through two annexations. In addition to increasing our overall tax base and expanding the 
customer base, we created significant opportunities for investment in Tumwater. It is 
important that the City seize those opportunities in the coming years in order to cover the 
long-term service costs and provide for overall City fiscal stability. In the meantime, the 
annexations came with certain commitments to staffing and improvements to maintain an 
urban level of service; most significant are a police detective, four firefighters, and several 
street maintenance workers in this budget. 
 
Septic Conversion – Failed septic systems have been identified as a significant risk to 
groundwater and surface water quality, habitat viability, and the quality of Puget Sound. 
Past efforts in Thurston County have shown that carefully targeted projects to convert septic 
systems to sanitary sewer collection systems have environmental and even economic 
benefits. The return of the shellfish industry to Henderson Inlet is one example. LOTT 
Cleanwater Alliance, Thurston County, Olympia, Lacey, and Tumwater have been working 
on plans to support conversion of septic systems. Tumwater completed one such project this 
year on Pioneer Street where the City extended a sanitary sewer line to facilitate future 
connection to the sewer system. There are estimated 360 high risk septic systems in 
Tumwater out of a total of 1,172 systems. During this coming biennium the City will study 
options for how best to tackle the septic issue and protect our environment. 
 
Environmental Sustainability – In addition to improvements to City operations, in the 
coming biennium we will take steps, large and small, toward addressing our impacts on the 
environment. This includes initiating a Habitat Conservation Plan for the federally-listed 
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Mazama Pocket Gopher, a program to facilitate conversion of septic systems to sewers, 
additional bike and pedestrian trail construction, and even utilization of a “green” parts 
washer for the City’s fleet maintenance crew. 
 
Partnership for Families and Kids – Tumwater is recognized for a quality school district. 
The success of our school district is a critical economic development tool, progressively 
addresses public safety costs, and reinforces our sense of community. Our understanding of 
the critical nature of the City-School relationship is growing and opportunities are before us 
to strengthen partnerships for the benefit of families and kids in Tumwater. The School 
District has agreed to fund a second School Resource Officer (SRO), augmenting the City’s 
wildly successful SRO Program. This position will be reflected in the City’s budget. We will 
pursue additional opportunities such as hosting a community summit, support for a family 
center, expansion of the GRuB garden program, the Summer Youth Program, and 
exploration of other opportunities. 
 
Future of Fire Department – Exploring efficiencies in fire service is a strategy to address 
overall financial sustainability. Opportunities to share resources, achieve scheduling 
efficiency, optimize use of equipment and facilities, and create better deployment models are 
reasons to consider the consolidation of fire services. Fire and Emergency Medical services 
are one of the most expensive and fastest growing elements of the City’s General Fund. It is 
wise to embark on a review of Fire Department costs and regionalization models with no pre-
determined outcome. Models such as Fire Districts or Fire Authorities have occurred 
recently in Renton, Kent, Puyallup, Shelton, Centralia, and Auburn. The budget includes 
funding to study regionalization options for Tumwater.  
 
Street Improvements – The voters of Tumwater established a 0.2% sales tax to fund the 
Transportation Benefit District and the long-term preservation of over 101 miles of streets. 
In 2016, we completed the City’s first chip-seal project, a significant first step in preserving 
the City’s investment in streets. 2017 will begin with over $1.5 million being available for 
street repairs. The City will also be investing in additional staff in order to increase road 
patching, snow plowing, street sweeping, and maintenance. Following the commitment of 
Toyota to locate in Tumwater, the City initiated the partnership with Toyota to complete the 
extension of Tyee Drive to Israel Road. With this project completed, drivers to the retail area 
will have a second route, in addition to Littlerock Road, reducing congestion on Trosper 
Road, and providing an alternative route for emergency responders. The street extension and 
dealership are expected to be open in spring of 2017. 
 
Rejuvenate Tumwater’s Brewery District – For more than a century, Tumwater’s 
Center was the Olympia Brewery. For centuries before that, that same location at the mouth 
of the Deschutes was home to native people. Beginning with a community visioning process 
in 2010, the City, partners, and the community have invested in advancing redevelopment of 
the brewery, building on the site’s history and the brewing tradition of the community. In 
the coming biennium we will work with the community and enthusiastic donors to 
rehabilitate the Old Brewhouse. We will also work with the owners of the sites to address 
outstanding development obstacles and recruit viable partners. Finally, the Craft Brewing 
and Distilling Center Hub concept is a strategy to promote redevelopment and rebuild the 
brand and image of Tumwater. It shows great promise as a long-term “game changer” for 
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economic development in Tumwater and the surrounding area. We will continue to convene, 
encourage, and assist our partners in making the hub a reality. 

Parks and Recreation Funding – For over a decade, investment in the City’s parks and 
recreation programs has been minimal. The Great Recession, the structural deficit, and 
rising costs of development have precluded the City from having a parks system that has 
kept up with demand and provided new programs for the community. Our City, the Parks & 
Recreation Commission, and the community must commence in dialogue about how best to 
fund elements of the Parks & Open Space Plan that is pending before the City Council right 
now. As a growing and family-oriented City, the time is now to commit to our parks and 
recreation amenities, comparable to our investment in public safety, transportation, and 
utilities. 

Debt – I want to wrap up this letter with a few words about debt. There are times when it 
makes good sense to use debt to complete certain improvements. We work to manage that 
debt and ensure there are sustainable revenue sources to cover it. The City is significantly 
below its debt limit. In the last biennium, the City completed payments on outstanding 
water utility debt, leaving the City’s utilities operating debt-free for the first time in many 
years. In the General Fund, the upcoming biennium will be the end of the City’s payments 
on the voter-approved bonds that built the Headquarters Fire Station. We will continue to 
make debt payments as scheduled in the 2011 Levy Lid Lift on fire engines and the 
expansion of the Police Department. We will also continue to make payments on the energy 
upgrades to City buildings. Those payments are being made with the energy savings 
resulting from the improvements. And, we will make substantial progress to pay off the debt 
incurred for our portion of the completion of Tyee Drive, using anticipated tax revenues from 
the new Toyota dealership. Lastly, we will continue to pay down the debt for the acquisition 
and improvements to the golf course.  

In summary, Tumwater is in a stable financial position for the upcoming biennium. With the 
proposed adjustments to fees and charges for service in this budget, I also believe this budget 
provides a solid financial foundation for the future. However, it is important we remain 
diligent in spending taxpayer monies prudently and not overcommit. I believe this budget 
does that. Thank you to the City Council for your support of these initiatives, your hard work 
and leadership, and your efforts to prepare Tumwater for the future and make this a better 
community. I look forward to working with you to finalize this budget for the 2017-2018 
biennium. 

Sincerely, 

Pete Kmet 
Mayor 
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 Beginning 
Fund Balance 

 Revenues 
 Total 

Resources 
 Expenditures 

 Ending Fund 
Balance 

 Proposed 
Budget 

General Government Funds

001 General Fund 6,864,493$      51,388,219$       58,252,712$     54,986,390$      3,266,322$      58,252,712$       
002 Public Safety Reserve 985,783 3,620,000 4,605,783 3,937,834 667,949 4,605,783
008 Emergency Reserve 745,923 550,000 1,295,923 -                           1,295,923 1,295,923
009 Facilities Reserve Fund 71,632 -                            71,632 40,000 31,632 71,632
012   Recreation Special Programs 26,649 45,000 71,649 65,000 6,649 71,649
015   Parks Board 42,147 80,000 122,147 80,000 42,147 122,147
016   E-Link & Fiberoptics 487,519 160,000 647,519 400,000 247,519 647,519
017   Historical Commission 40,479 20,000 60,479 20,000 40,479 60,479
018   K-9 1,544 -                            1,544 -                           1,544 1,544

GENERAL GOVERNMENT FUNDS 9,266,169$      55,863,219$       65,129,388$     59,529,224$      5,600,164$      65,129,388$       

.

Special Revenue Funds
107 Domestic Violence Prevention Fund 11,609$            -$                          11,609$             -$                         11,609$            11,609$               
108 Drug & Other Seizure Fund 79,287 -                            79,287 45,000 34,287 79,287
109 Lodging Tax Fund 342,807 600,450 943,257 768,662 174,595 943,257
111 Development Fees Fund 5,619,420 3,323,800 8,943,220 5,163,500 3,779,720 8,943,220
120 Barnes Lake Management District Fund 16,060 34,600 50,660 32,610 18,050 50,660
130 Transportation Benefit District 923,844 2,150,000 3,073,844 2,618,200 455,644 3,073,844

Debt Service Fund
200 General Obligation Debt Service Fund 114,086$         1,891,560$         2,005,646$       1,884,955$        120,691$         2,005,646$         

Capital Project Funds
303 General Government CFP Fund 375,687$         3,138,800$         3,514,487$       3,176,357$        338,130$         3,514,487$         
304 Transportation CFP Fund 1,681,710 13,762,730 15,444,440 10,730,000 4,714,440 15,444,440

Proprietary Funds
400 Water Utility Fund 6,633,462$      11,214,650$       17,848,112$     11,349,182$      6,498,930$      17,848,112$       
401 Sewer Utility Fund 8,035,544 17,195,350 25,230,894 17,834,170 7,396,724 25,230,894
411 Storm Utility Fund 3,910,560 5,756,698 9,667,258 6,088,165 3,579,093 9,667,258
480 Golf Course Fund 61,846 3,638,307 3,700,153 3,682,560 17,593 3,700,153

Internal Service Funds
501 Equipment Rental & Reserve Fund 3,360,197$      5,983,375$         9,343,572$       9,343,572$        -$                       9,343,572$         

CITY-WIDE TOTALS 40,432,288$   124,553,539$    164,985,827$  132,246,157$   32,739,670$   164,985,827$    

CITY OF TUMWATER
Proposed Budget 

 FUNDS BY TYPE 

2017-2018
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 2013-2014 
Actual 

 2015-2016 
Adjusted Budget 

 2015-2016 
Estimate 

 2017-2018 
Proposed Budget 

 BEGINNING FUND BALANCE 5,659,059$         5,374,736$     5,374,736$         6,864,493$     

REVENUES
Property Tax 10,489,372$   12,806,691$   12,803,928$   14,492,000$   
Sales Tax 8,335,133        8,744,415        10,333,694     11,784,750$   
Utillity Tax 3,978,038        4,384,980        4,272,504        4,681,800        
Business & Occupation Tax 3,245,885        3,084,300        3,581,337        3,924,800        
Other Taxes 764,175           793,070           783,205           760,800           
Intergovernmental Contracts 4,958,214        4,726,048        5,206,391        5,390,600        
Intgovtl-Shrd Rev and Grants 1,465,474        1,038,244        1,355,327        1,793,973        
Service Fees-Internal 1,949,666        1,887,655        2,092,041        2,203,422        
Service Fees-Rgst/PlnCk/Insp 1,017,594        1,307,150        1,677,997        1,155,300        
Fines & Forfeits 467,604           512,250           333,139           393,600           
Development/Permits Fees 1,176,282        920,000           1,599,736        1,242,000        
Other Licenses & Permits 816,100           942,450           861,300           860,300           
Transfers In/Interfund 1,221,811        1,681,500        1,679,708        2,172,374        
Miscellaneous 527,925           408,950           538,732           532,500           

TOTAL RESOURCES 46,072,332$   48,612,439$   52,493,775$   58,252,712$   

EXPENDITURES
Salaries and Wages 21,105,459$   22,246,473$   22,902,053$   27,153,972$   
Benefits 8,250,326$     9,862,492$     9,595,434$     11,460,047$   
Supplies 960,678           1,334,115        1,297,627        1,308,741        
Services & Charges 7,783,021        9,087,413        8,184,615        11,046,384     
Intergovernmental 1,553,138        1,946,619        2,138,630        1,935,071        
Capital Outlay 86,049             -                        750,398           220,175           
Transfers Out/Interfund 942,177           617,525           760,525           1,862,000        
Special Projects 16,748             689,316           -                        -                        

TOTAL EXPENDITURES 40,697,596     45,783,953     45,629,282     54,986,390     

Ending Fund Balance-appropriated n/a 2,828,486        6,864,493        3,266,322        

TOTAL APPROPRIATION 40,697,596$   48,612,439$   52,493,775$   58,252,712$   

ENDING FUND BALANCE 5,374,736$         2,828,486$         6,864,493$         3,266,322$         

Expenditures by Department
 2013-2014 

Actual 
 2015-2016 

Adjusted Budget 
 2015-2016 

Estimate 
 2017-2018 

Proposed Budget 

Fire & Emergency Services 11,169,443     12,350,300     12,544,820     14,029,931     
Police 9,672,784        11,264,633     11,292,404     13,478,711     
Parks & Recreation 4,522,486        5,363,448        5,053,142        5,747,282        
Street 3,296,756        3,788,662        3,389,030        4,887,346        
Community Development 2,398,690        3,051,066        2,740,383        3,483,672        
Finance 2,816,260        2,463,024        2,362,960        2,646,571        
Non-Departmental 2,378,392        1,757,536        2,664,281        3,091,132        
Violations Bureau 1,043,471        1,560,353        1,474,796        1,716,728        
Executive 887,076           1,605,547        1,496,837        1,710,810        
Transfers Out 856,243           552,725           695,726           1,859,000        
Administrative Services 600,425           700,073           688,270           795,031           
City Attorney 565,918           719,073           649,533           768,545           
Engineering 341,029           399,770           377,581           549,545           
Legislative 148,623$         207,743$         199,519$         222,086$         

TOTAL Department Expenditures 40,697,596$   45,783,953$   45,629,282$   54,986,390$   

CITY OF TUMWATER
General Fund Proposed Budget

2017 - 2018
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2013-2014
Actual

2015-2016 
Adjusted
Budget

2015-2016 
Estimate

2017-2018 
Proposed

Budget

BEGINNING FUND BALANCE $4,631,540 $4,994,550 $4,994,550 $6,633,462

REVENUES
Transfers In/Interfund -                         383,600                 383,600                 -                         

Utility Service Fees 7,706,649              8,893,132              9,284,926              10,041,650            

Cctns/Drp-in/Late Cmrs 1,511,943              1,150,444              1,123,990              976,000                 

Other Service Fees 74,759                   38,000                   55,147                   48,000                   

Miscellaneous Revenues 129,525                 101,400                 142,742                 149,000                 

Other Financing Sources -                         100,000                 -                         -                         

TOTAL RESOURCES 14,054,416            15,661,126            15,984,955            17,848,112            

EXPENDITURES
Salaries and Wages 401,000                 467,014                 402,520                 480,523                 

Benefits 164,883                 233,979                 177,039                 220,584                 

Supplies 18,611                   51,932                   30,280                   54,290                   

Services & Charges 1,033,665              1,315,562              1,240,316              1,443,165              

Intergovernmental 620,631                 649,801                 667,102                 717,382                 

Total Administrative Expenditures 2,238,790              2,718,288              2,517,257              2,915,944              

Salaries and Wages 1,157,314              1,274,534              1,255,127              1,344,354              

Benefits 642,845                 794,585                 751,837                 882,867                 

Supplies 216,770                 421,200                 353,616                 487,200                 

Services & Charges 1,381,919              1,815,579              1,574,387              1,815,110              

Total Operational Expenditures 3,398,848              4,305,898              3,934,967              4,529,531              

Capital Outlay 2,741,212              3,713,008              2,596,107              3,770,000              

Debt Service 105,202                 92,592                   303,162                 90,802                   

Transfers Out/Interfund 575,814                 190,584                 -                             42,905                   

TOTAL EXPENDITURES 9,059,866              11,020,370            9,351,493              11,349,182            

Ending Fund Balance-appropriated n/a 4,640,756              6,633,462              6,498,930              

TOTAL APPROPRIATION n/a 15,661,126            15,984,955            17,848,112            

ENDING FUND BALANCE $4,994,550 $4,640,756 $6,633,462 $6,498,930

CITY OF TUMWATER
Water Utility Proposed Budget

2017 - 2018
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2013-2014
Actual

2015-2016 
Adjusted
Budget

2015-2016 
Estimate

2017-2018 
Proposed

Budget

BEGINNING FUND BALANCE $5,125,576 $6,087,017 $6,087,017 $8,035,544

REVENUES
Utility Service Fees 14,226,517 15,033,306 16,286,805 16,750,350

Cctns/Drp-in/Late Cmrs 71,587 2,300 84,038 5,000

Plan Check/Insp. Service Fees 76,844 50,000 47,139 46,000

Miscellaneous Revenues 14,659 12,000 26,130 24,000

Interfund Loan Payment 370,000 258,052 370,000 370,000                 

Transfers In/Interfund -                             83,125                   83,125                   -                             

TOTAL RESOURCES 19,885,183            21,525,800            22,984,254            25,230,894            

EXPENDITURES
Salaries and Wages 299,296 381,227 327,555 500,212

Benefits 103,421 183,930 137,477 224,700

Supplies 9,416 24,756 20,096 31,310

Services & Charges 647,100 674,775 663,486 814,200

Intergovernmental 10,074,243 10,224,774 11,154,068 11,266,360

Total Administrative Expenditures 11,133,476            11,489,462            12,302,682            12,836,782            

Salaries and Wages 613,696 581,976 612,390 729,277

Benefits 318,459 347,149 354,479 457,367

Supplies 49,963 120,150 73,019 119,350

Services & Charges 1,067,036 1,279,045 1,185,796 1,426,800

Total Operational Expenditures 2,049,154              2,328,320              2,225,684              2,732,794              

Capital Outlay 487,873                 1,609,392 395,905 2,221,689

Debt Service 124,782 -                         5,689                     -                         

Transfers Out/Interfund 2,881                     24,338                   18,750                   42,905                   

TOTAL EXPENDITURES 13,798,166            15,451,512            14,948,710            17,834,170            

Ending Fund Balance-appropriated n/a 6,074,288 8,035,544 7,396,724

TOTAL APPROPRIATION n/a 21,525,800            22,984,254            25,230,894            

ENDING FUND BALANCE $6,087,017 $6,074,288 $8,035,544 $7,396,724

CITY OF TUMWATER
Wastewater Utility Proposed Budget

2017 - 2018
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2013-2014
Actual

2015-2016 
Adjusted
Budget

2015-2016 
Estimate

2017-2018 
Proposed

Budget

BEGINNING FUND BALANCE $2,675,818 $2,845,071 $2,845,071 $3,910,560

REVENUES
Intgovtl - Shrd Rev and Grants 758,222 749,190 524,258 401,300

Transfers In/Interfund -                            11,281 11,281 0

Utility Service Fees 3,245,490 3,662,422 4,032,916 5,182,800

Other Service Fees 103,769 50,000 149,735 82,000

Miscellaneous Revenues 6,187 6,375 10,614 9,000

Other Financing Sources 163,196 163,196 163,196 81,598

TOTAL RESOURCES 6,952,681              7,487,535              7,737,070              9,667,258              

EXPENDITURES
Salaries and Wages 506,055                 545,058                 584,504                 733,486                 

Benefits 191,150                 268,785                 261,075                 339,424                 

Supplies 57,992                   94,385                   62,591                   102,540                 

Services & Charges 510,064                 612,339                 562,553                 664,570                 

Intergovernmental 65,327                   94,866                   77,473                   88,750                   

Total Administrative Expenditures 1,330,588              1,615,433              1,548,195              1,928,770              

Salaries and Wages 549,350                 645,512                 556,545                 758,476                 

Benefits 278,092                 381,658                 316,291                 470,773                 

Supplies 25,633                   74,000                   41,316                   54,250                   

Services & Charges 470,586                 520,034                 516,965                 661,850                 

Total Operational Expenditures 1,323,660              1,621,204              1,431,117              1,945,349              

Capital Outlay 1,383,251              2,248,812              827,702                 2,169,981              

Debt Service 1,193                     -                            746                       -                            

Transfers Out/Interfund 68,918                   20,226                   18,750                   44,065                   

TOTAL EXPENDITURES 4,107,610              5,505,675              3,826,510              6,088,165              

Ending Fund Balance-appropriated n/a 1,981,860              3,910,560              3,579,093              

TOTAL APPROPRIATION n/a 7,487,535              7,737,070              9,667,258              

ENDING FUND BALANCE $2,845,071 $1,981,860 $3,910,560 $3,579,093

CITY OF TUMWATER
Stormwater Utility Proposed Budget

2017 - 2018
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2013-2014
Actual

2015-2016 
Adjusted
Budget

2015-2016 
Estimate

2017-2018 
Proposed

Budget
BEGINNING FUND BALANCE $330,861 $67,841 $67,841 $61,846

REVENUES

Transfers In/Interfund 1,578,960              1,522,590              1,597,844              1,639,957              
Service Fees 1,325,660              1,912,000              1,893,542              1,908,350              
Green Fees & Other Sales 301,707                 
Miscellaneous Revenues 238,585                 94,000                   97,066                   90,000                   

TOTAL RESOURCES 3,775,773              3,596,431              3,656,293              3,700,153              

Salaries & Wages 358,988                 397,847                 437,263                 456,648                 
Benefits 126,112                 122,584                 142,635                 144,637                 
Supplies 145,950                 284,600                 483,964                 449,000                 
Other Services & Charges 440,454                 399,294                 315,317                 309,000                 
Intergovernmental 8,131                     9,150                     10,923                   11,350                   

Total Operations Expenditures 1,079,635              1,213,475              1,390,102              1,370,635              

Salaries & Wages 466,590                 490,445                 444,691                 576,060                 
Benefits 200,726                 264,517                 233,214                 277,502                 
Supplies 180,452                 202,900                 184,507                 187,500                 
Other Services & Charges 161,526                 158,200                 138,769                 123,500                 

Total Maintenance Expenditures 1,009,294              1,116,062              1,001,181              1,164,562              

Debt Service 964,809                 829,053                 833,164                 777,303                 
Capital Outlay 282,286                 -                         -                         
Transfers Out/Interfund 1,908                     -                         -                         -                         
Interfund Loan Payment 370,000                 370,000                 370,000                 370,000                 

TOTAL EXPENDITURES 3,707,932              3,528,590              3,594,447              3,682,500              

Ending Fund Balance 67,841                   67,841                   61,846                   17,593                   

TOTAL APPROPRIATION 3,775,773              3,596,431              3,656,293              3,700,093              

ENDING FUND BALANCE $67,841 $67,841 $61,846 $17,653

CITY OF TUMWATER
Tumwater Valley Municipal Golf Course Proposed Budget 

2017 - 2018
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2013-2014
Actual

2015-2016 
Adjusted
Budget

2015-2016 
Estimate

2017-2018 
Proposed

Budget
BEGINNING FUND BALANCE $2,404,402 $2,811,492 $2,811,492 $3,360,197

REVENUES
Service Fees - Rgst/PlnCk/Insp 4,093,386              4,309,269              4,326,732              4,798,000              
Transfers In/Interfund 155,861                 271,900                 479,221                 1,119,375              
Miscellaneous Revenues 23,741                   135,450                 126,511                 66,000                   
Other Financing Sources 44,327                   -                             -                             -                             

TOTAL RESOURCES 6,721,717              7,528,111              7,743,956              9,343,572              

Salaries & Wages 540,514                 597,115                 606,626                 810,177                 
Benefits 222,801                 285,190                 261,141                 361,514                 
Supplies 27,540                   16,000                   12,984                   247,300                 
Other Services & Charges 906,805                 1,206,963              983,210                 1,168,950              

ER&R Information Systems Total 1,697,660              2,105,268              1,863,961              2,587,941              

Salaries & Wages 175,651                 216,492                 179,908                 318,749                 
Benefits 83,911                   118,346                 116,826                 188,845                 
Supplies 636,904                 782,200                 506,334                 768,600                 
Other Services & Charges 116,214                 144,400                 171,111                 178,200                 
Intergovernmental -                             1,000                     -                             1,000                     

FLEET-ER&R Fleet Operations Total 1,012,680              1,262,438              974,179                 1,455,394              

Capital Outlay 4,011,377              4,160,405              4,905,816              5,300,237              

TOTAL EXPENDITURES 6,721,717              7,528,111              7,743,956              9,343,572              

Ending Fund Balance -                             -                             -                             -                             

TOTAL APPROPRIATION 6,721,717              7,528,111              7,743,956              9,343,572              

ENDING FUND BALANCE * -$                           -$                           -$                           -$                           

* In this fund, all remaining funds are appropriated to contingency equipment purchases.

CITY OF TUMWATER
Equipment Rental & Replacement Fund Proposed Budget 

2017 - 2018
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Fund: 001 – General Fund 
Dept.: 02 – Legislative 
Schedule A/B: GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The City Council is the legislative branch of the City of Tumwater and establishes policy and direction for the City through the City 
Budget, Comprehensive Plan, Strategic Priorities, Capital Facilities Plan, and other plans, resolutions, and ordinances. The general 
powers and duties of the Council are provided in RCW Chapter 35.24 and include, in part, organize and regulate Council activity, 
define the duties of City officials, fix compensation and working conditions for City employees, establish and maintain compensation 
systems, adopt and enforce ordinances, acquire, sell, operate, maintain and vacate public ways and real estate, provide for local 
social, cultural, recreational, educational, governmental, or corporate services including the operation of various utilities, powers of 
eminent domain, taxation, and borrowing, the granting of franchises, and other duties. Tumwater City Councilmembers also serve on 
standing committees, which act as the Council subcommittees and represent the City in numerous community and inter-agency 
organizations. The City Council has committed the organization to being mission-driven and beliefs-based, using the Vision, Mission 
and Beliefs adopted by the Council early in 2010. The City strives to have the Vision, Mission and Beliefs guide decision-making and 
planning throughout the organization.  
 

Major Accomplishments in Prior Biennium 
 

1. Completed Planned Action, acquired historic Old Brewhouse and trails, and initiated Craft Brewing and Distilling Center. 
2. Secured major car dealership. 
3. Acquired land for future City maintenance facility. 
4. Secured grant and initiated Habitat Conservation Plan. 
5. Developed partnerships with South Puget Sound Community College and expanded relationship with Tumwater School District. 
6. Worked with WDFW to secure funding and design for Watershed Center. 
7. Completed Design Guidelines. 
8. Completed annexations to increase population by 3,200 people and size of Tumwater by 3.0 square miles with corresponding 

increase in staff. 
9. Replaced roof on Library, renovated barn on Linwood, replaced roof at Station T-1, replaced siding at Station T-2. 
10. Opened Historic Park trail segment and acquired trails on Tumwater Hill. 
11. Created Transportation Benefit District and launched street maintenance and preservation. 
12. Implement Volunteer Program and Community Matching Grants. 
13. Implement solar project at City Hall, upgrade HVAC systems, and replace the majority of street lights. 
14. Hire two additional firefighters as replacement for SAFER grant. 
15. Expand community outreach and education with great social media presence. 
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New Strategic Priorities and Goals 
 
As part of the Council Retreat in June 2016, the City Council updated and adopted six Strategic Priorities which are intended to address 
the City’s priorities for the expenditure of discretionary resources (money, staff, equipment, facilities) over the next 5+ years. Listed below 
are the six Strategic Priorities (A-F). Below them are the Council’s corresponding goals, which have been incorporated wherever possible in 
this budget. There is no priority to the listing. 
  
A. Aggressively Pursue Targeted Community Development Opportunities 

1. Facilitate brewery redevelopment. 
2. Rehabilitate the historic Old Brewhouse. 
3. Rejuvenate the Brewery Neighborhood. 
4. Work with SPSCC and others to build Tumwater’s brand in support of the craft beverage industry. 
5. Review implementation of the Tumwater Town Center Plan. 
6. Implement the transformation of Capitol Boulevard. 
7. Work with a community task force to review and update the Economic Development Plan. 
8. Invite people working in Tumwater into the community (to live, shop, visit). 
9. Continue efforts to market Tumwater city-wide as opportunities arise. 
10. Regularly review the progress on major plan initiatives and focus resources on implementation. 
11. Engage the Port in advancing economic development. 
12. Work with land owners, regulatory agencies, Port, and the community to mitigate the impacts of the Pocket Gopher listing. 

 
B. Build a Community Recognized for Quality 

1. Pursue “quality of life” (e.g., trails, trees, parks) and aesthetic improvements (hanging baskets, public art, specialty and 
wayfinding signs, landscaping). 

2. Partner with WDFW for the completion of the Deschutes Watershed Center. 
3. Preserve and showcase Tumwater’s history. 
4. Promote a community-based arts program. 
5. Grow an effective code enforcement program. 
6. Improve the quality of development with design guidelines. 
7. Work with government, non-profit, and private partners to provide more affordable housing and address homelessness. 
8. Explore with the School District greater partnerships and collaborations to improve the community. 
9. Provide high quality municipal facilities and parks. 
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C. Create and Maintain a Transportation System for All Modes of Travel  

1. Construct an inter-connected bicycle and pedestrian system, including developing improved neighborhood connections and 
enhancing overall bicycle and pedestrian safety. 

2. Design and build the E Street Connection. 
3. Improve street and sidewalk maintenance. 
4. Complete the Tumwater Valley Trail. 
5. Explore and utilize lower cost pedestrian facilities (e.g., asphalt paths) as a transition to permanent and long-term facilities. 

 
D. Provide Quality Public Safety Services 

1. Explore regional fire and emergency medical services. 
2. Work with the School District to provide a second SRO. 
3. Maintain public safety staffing for police and the two fire stations. 
4. Implement a code enforcement program. 
5. Implement the Emergency Management Plan for City operations and the public. 
6. Annex the unincorporated islands to enhance public safety. 

 
E. Refine and Sustain a Great Organization 

1. Grow the capacity and abilities of our existing workforce. 
2. Be fiscally responsible and develop sustainable financial strategies. 
3. Develop and execute a Customer Service Program. 
4. Utilize technology to improve access, customer service, and efficiency. 
5. Continue to empower employees to improve organizational performance. 
6. Promote employee safety. 
7. Work with community partners to implement our goals to build a better community. 
8. Encourage greater community involvement by employees and officials. 
9. Continue to expand and explore effective methods to market Tumwater, tell our story, and engage citizens and businesses 

in City government and civic organizations. 
10. Maximize the Golf Course’s financial condition and benefits to the community. 
11. Expand community volunteer, leadership, and engagement programs. 
12. Construct a new public works maintenance facility. 
13. Implement long-term supplemental funding strategies to improve parks and recreation. 
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F. Be a Leader in Environmental Sustainability 

1. Reduce the City’s carbon footprint. 
2. Work with partners to preserve valuable open space and sensitive areas. 
3. Enhance the environment for bees and pollinators. 
4. Prepare for climate change. 
5. Expand electric vehicle infrastructure. 
6. Develop new approaches to tree preservation and urban forestry management. 
7. Reduce ground and surface water impacts associated with street and freeway runoff and urban activity. 
8. Work with regional partners to protect groundwater by connecting higher risk septic tanks to LOTT. 
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Fund: 001 – General Fund 
Dept.: 02 – Legislative 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Unknown 2,500 2,500 X   X   Consultant Services – Retreat X  

 $2,500 $2,500       001.02.511.600.49.11   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
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Fund: 001 – General Fund 
Dept.: 02 – Legislative 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Councilmember (2) 

Association of 
Washington Cities Annual 
Conference, Vancouver 
June 20-23, 2017 

X  X   900 700 
Registration 

Councilmember (2) 

City Action Days 
(Legislative Workshop) 
Olympia 
February 15 & 16, 2017 

X  X    300  
Registration 

Council Position No. 1 Miscellaneous Training X  X   
125 125 

Council Position No. 2 Miscellaneous Training X  X   
125 125 

Council Position No. 3 Miscellaneous Training X  X   
125 125 

Council Position No. 4 Miscellaneous Training X  X   
125 125 

Council Position No. 5 Miscellaneous Training X  X   
125 125 

Council Position No. 6 Miscellaneous Training X  X   
125 125 

Council Position No. 7 Miscellaneous Training X  X   125 125 

TOTAL 2017       $1,775 $1,875 
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Councilmember (2) 

Association of 
Washington Cities Annual 
Conference, Yakima 
June 26-29, 2018 

 X X   900 700 
Registration 

Councilmember (2) 

City Action Days 
(Legislative Workshop) 
Olympia 
January 24 & 25, 2018 

 X X    300  
Registration 

Council Position No. 1 Miscellaneous Training  X X   
125 125 

Council Position No. 2 Miscellaneous Training  X X   
125 125 

Council Position No. 3 Miscellaneous Training  X X   
125 125 

Council Position No. 4 Miscellaneous Training  X X   
125 125 

Council Position No. 5 Miscellaneous Training  X X   
125 125 

Council Position No. 6 Miscellaneous Training  X X   
125 125 

Council Position No. 7 Miscellaneous Training  X X   
125 125 

TOTAL 2018       $1,775 $1,875 

Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 

Approved In Total / Date:              9/19/2016                 $ Amount Modified To / Date        
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Fund: 001 – General Funds 
Dept.: 03 – Non-departmental 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 

Function/Program Description: 
 
The general government non-departmental program accounts for activities of a general nature not associated with a specific function 
or department, including election costs, Thurston Green Business, LEOFF 1 payments, City-wide training, grants, insurance, audits, 
regional and local human services, City-wide dues to regional and service organizations, and several reserve programs. It also funds 
special projects and initiatives such as major studies. 
 
Major Accomplishments in Prior Biennium 
 

1. Supported the development and adoption of a Planned Action Ordinance and accompany EIS for a portion of the brewery 
redevelopment.  

2. Advanced the Craft Brewing and Distilling Center concept as a hub for the growing craft beverage industry and a catalyst for 
brewery redevelopment.  

3. Implemented a Community Matching Grant Program in order to build community connections and cohesion.  
 
Previous On-Going Short-Term Goals and Objectives: 
 

1.  City-wide Expenditures – Tumwater's share of Thurston County election expenses, insurance, air pollution control, animal 
control, Brewery Redevelopment Project, annual State/Federal audits, emergency management, newsletters, community 
survey, and economic development. 

2.  Membership/Dues – Amtrak Station, Tumwater Chamber, Olympic Region Clean Air Agency (ORCAA), ICMA for Performance 
Measurement, and the Association of Washington Cities. 

3.  Employee Expenses – Customer Service training, supervisor training, LEOFF medical and pension payments, employee
 transition expenses. 
4. City Grants – Regional Health and Human Services (HHSC) and Community Human Services Program, and Neighborhood 

Matching Grants. 
5. Financial Transfers – Transfers to other funds to account for construction, debt, or other projects. 
6. Sponsorship of Interjurisdictional Workshops – i.e. sustainability, housing, or other current issues. 
7. CDBG – Federal Community Development Block Grants received. 
8.  CERB Grant for Craft Brewing and Distilling Center. 
9. Expand partnership with the Thurston Economic Development Council. 
10. Provide a City-wide training program around leadership development and customer service. 
11. Continue investment in the Thurston Chamber Green Business Program for $5,000/year (shared with utilities/$1,667 Executive). 
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New Short-Term Goals and Objectives: 
 

1. Improve state and federal investments and policy initiatives benefitting local and shared legislative agenda by hiring a 
professional lobbyist. 

2. Implement City-wide Alert Sense public notification system. 
3. Hire consultant to advise development of City Arts Commission, with staff administration. 
4. Improve City Hall internal building environment for public and staff to maximize space and functionality and incorporate technology 

to facilitate efficiencies and connectivity for staff productivity in the new work world (projectors, new work spaces). 
5. Hire consultant to study feasibility of regional fire services.  
6. Update Economic Development Plan. 
7. Pursue annexation activities to incorporate islands within City boundaries. 
8. Create legacy event or project for Sesquicentennial celebration in 2019. 
9. Advance brewery redevelopment project through Craft Brewing & Distilling “Center of Excellence” strategy and phased 

restoration of the Old Brewhouse. 
10. Explore greater partnerships and collaborations with the Tumwater School District to improve the community through hosting 

a Community Summit and Community Schools initiative. 
11. Pursue “Quality of Life” and aesthetic improvements for the community (wayfinding, hanging baskets, public art, specialty 

banners, landscaping, trails, trees, and parks). 
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Fund: 001 – General Fund  
Dept.: 03– Non-departmental 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Provide for furniture, equipment, and staffing for Deschutes Watershed Center (2019/2020) 
2. Continue to help launch major initiatives for economic development, community building and efficiency purposes. 
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Fund: 001 – General Fund 
Dept.: 03 – Non-departmental 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Consultant TBD 40,000  X  X   X 

Consultant Services for CERB Grant – Craft Brewing, 
Distilling, Cider Incubator Study (Initiated in 2016: 
Revenue from $30,000 CERB funding; $5,000 City; $5,000 
SPSCC funding). 

X  

Professional 
Services Provider 10,000 10,000 X     X Craft Brewing and Distilling Center – Branding and 

implementation of communications plan. X  

Consultant 30,000  X  X   X 
Hire consultant for community assessment, feasibility and 
campaign development for Old Brewhouse tower. Offset 
by revenues of donations. 

X  

Partner 5,000 10,000 X  X  X  Professional services for managing capital campaign for 
Old Brewhouse. X  

Miscellaneous 
Expenses 10,000 70,000 X  X    Misc. expenses related to establishing the Craft Brewing, 

Distilling, and Cider Hub and brewery redevelopment X  

 $95,000 $90,000       001.03.518.900.41.79 – Brewery Redevelopment / 
Craft Brewing & Distilling Center/Old Brewhouse    

            

Consultant/EDC 20,000  X  X   X Economic Development Plan  X  

26



 $20,000        001.03.518.900.41.13 – Economic Development 
Plan   

            

Consultant 125,000 125,000 X  X   X Regional fire services feasibility study. X  

 $125,000 $125,000       001.03.518.900.41.14 – Fire Regionalization Study   

            

Thurston County 30,000 30,000 X   X  X Voter cost X  

Thurston County 10,000  X   X  X Election charges for Council positions X  

Thurston County  30,000 X  X   X Potential ballot propositions X  

 $40,000 $60,000       001.03.519.900.51.21 -  Voter Cost Thurston Co   

            

Sunset Air 2,000 2,000 X   X  X ESCO Measurement and Verification X  

 $2,000 $2,000       001.03.518.900.41.12 – ESCO Project M & V   

            

Consultants 20,000 20,000 X  X   X Miscellaneous consultant services X  

Lobbyist 25,000 25,000 X  X   X Improve state and federal investments and policy 
initiatives benefitting local and shared legislative agenda X  

 $45,000 $45,000       001.03.518.900.41.08 – Professional Services   

            

Partner Agency 2,500 2,500 X  X   X Develop and host Community Summit event X  

 $2,500 $2,500       001.03.518.900.41.18 – Community Summit   
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Consultant  40,000 X   X  X Hire consultant to advise development of City Arts 
Commission and staff administration. X  

  $40,000       001.03.518.900.41.19 – Arts Commission   

            

 25,000 25,000 X  X  X X 
Aesthetic improvements (wayfinding, hanging baskets, 
public art, specialty banners, landscaping, trails, trees, 
and parks) 

X  

 $25,000 $25,000       001.03.519.900.41.16 – Community 
Enhancements   

            

 5,000 10,000 X  X  X X Create legacy project or event to celebrate 150 years of 
Tumwater’s cityhood. X  

 $5,000 $10,000       001.03.519.900.41.17 – Sesquicentennial   

            

 50,000 50,000 X  X  X X Customer service and leadership training programs. X  

 $50,000 $50,000       001.03.519.900.49.01 – 
Conference/School/Training   

            
Boys & Girls 
Club/GRuB 24,000  X  X  X X Operation of youth program. X  

 $24,000        001.03.518.900.41.15 – Youth Program   

            

Various 10,000 10,000 X  X  X X 

Innovation: Funding for one-time innovation and pilot 
projects (e.g., incorporating technology into business 
processes, services, or meetings to improve efficiency, 
transparency, engagement, and/or accountability). 

X  

 $10,000 $10,000       001.03.519.900.49.00 – Misc. (Innovation Fund)   
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Alert Sense 4,000 4,000 X  X  X X City participation in county-wide reverse 911 systems for 
emergency notification. X  

 $4,000 $4,000       001.03.519.900.49.03 – Dues & Subscriptions   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
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Fund: 001 – General Fund 
Dept.: 04 – Executive 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Executive Department includes the Mayor, City Administrator, Assistant City Administrator/Brewery Project Manager, City Clerk, 
Executive Assistant/Deputy City Clerk, Volunteer Coordinator and Communications Assistant. The department works with the City 
Council on goal-setting, meeting support, public policy, scheduling, communications, supports other departments in the policy and 
public involvement, produces public information such as the website, various newsletters, social media, and mailings, manages the 
City’s Lodging Tax Advisory Committee (LTAC), manages volunteer and engagement programs, manages the City’s public records, 
hosts educational opportunities like Tumwater University, and works closely with other jurisdictions and outside agencies. The City 
Clerk manages the repository for City records, public disclosure requests, and meeting records for the City Council and committees. 
 
Major Accomplishments in Prior Biennium 
 

1. Completed two annexations. 
2. Facilitated ongoing funding for street maintenance. 
3. Developed volunteer programs and neighborhood grant programs. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Develop legislative agenda. 
2. Advance Craft Brewing, Distilling and Cider Hub, Education Center and economic. 
3. Promote the mission, vision, and beliefs and manage their implementation City-wide and monitor and support implementation 

of the Strategic Priorities. 
4. Develop biennial City budget and oversee implementation. 
5. Manage outreach and engagement programs, volunteer programs and communication tools and platforms. 
6. Facilitate economic development activities. 
7. Manage public records requests and records management, including training for all employees. 
8. Prepare, publish, and manage council and committee agendas, minutes, ordinances, resolutions, contracts and other official 

documents. 
9. Assist Administrative Services Department for risk management in database management of claims and incident database tracking 

and insurance matters related to the Equipment Rental and Reserve Fund. 
10. Support Police Department efforts in continued efficiency, volunteers, explorers, and accreditation. 
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New Short-Term Goals and Objectives: 

 
1. Foster and maintain a mission-driven and beliefs-based organization in the pursuit of excellence. 

a. Assist departments in preparation of business plans and assessment of alternative service delivery options. 
b. Deliver and maintain a customer service program. 
c.  Develop and implement a leadership development program. 

 
2. Improve communication and engagement with the community, partners, and employees. 

 a. Utilize technology to expand communication at less cost. 
 b. Implement video streaming of City Council meetings to improve accessibility for public meetings. 

c. Expand volunteerism across all departments to create a broad menu of volunteer opportunities and expand 
community engagement with programs like Tumwater University, Police Citizens Academy, and Neighborhood 
Matching Grant. 

 d. Study a community based arts program. 
 e. Preserve and showcase Tumwater’s history. 

 
3. Pursue financial stability and responsibility 

a. Monitor the City's biennial budget and quarterly financial reporting 
b. Study, monitor, and execute measure in and across departments for efficiency, expand the tax base, review service 

delivery options, and consider innovative revenue sources 
 

4. Pursue island annexations which provide strategic opportunities to address service consistency, infrastructure, development 
control, and revenue opportunities. 
 

5. Advance safety for employees and the community 
a.  Work with Fire Department to pursue funding for staffing improvements through efficiency, regionalization, and grants 

as appropriate. 
b. Support Police Department in organizational transition—second School Resource Officer (SRO) and volunteer program. 

 
6. Lead the development of and execution of organizational capacity for economic development activities which build on the 

Economic Development Plan, advance the City's strategic goals, and seize opportunities 
a. Cultivate and nurture partnerships with the Port of Olympia to bring investments to our community. 
b.  Facilitate capital campaign to fund preservation of the Old Brewhouse.  
c. Coordinate the City’s involvement in the Brewery redevelopment and related partnerships. 
d. Support implementation of high profile neighborhood planning projects, including the Brewery Neighborhood and 

Capitol Boulevard. 
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d. Work with the Communications Plan to promote Tumwater opportunities and our brand to build identity around the 
craft beverage industry. 

e. Advocate for special events, promotions, community activities, and other opportunities to enhance the appearance 
and visibility of Tumwater. 

f.  Work with emerging business and community organizations. 
g.  Update the Economic Development Plan. 
h. Expand partnerships with SRO, Garden, Community Summit, TUFF, and Family Support Programs. 

 
7. Public Records Management (RCW 40.14) and Public Records Act (RCW 42.56) Compliance 

a. Advise and assist all departments with proper retention and records management and coordinate records management 
training for City staff. 

b. Implement agenda management software to improve efficiency, access to records, and transparency while transitioning 
recording secretary services from consultant to employees, using agenda management software, minutes preparation, 
and document imaging to improve accessibility and transparency.  

c. Develop processes and procedures for electronic signatures.  
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Fund: 001 – General Fund  
Dept.: 04 – Executive  
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 

 
1. Foster and maintain a mission-driven and beliefs-based organization in the pursuit of excellence 

a. Manage the mission, vision, and beliefs. 
b. Implement and monitor the Strategic Priorities. 
c. Create and maintain strategic/business plans for all departments. 
d. Develop and maintain a customer service program. 
e. Develop, maintain, monitor, and report performance measures. 
f. Regularly review with the City Council the City’s goals and direction as set in various planning decisions and the 

Strategic Priorities. 
 

2. Improve communication and engagement with the community, partners, and employees 
a. Maintain the City-wide communications plan. 
b. Manage the City’s brand and use it to leverage success in other City-wide goals. 
c. Implement and manage the Community Survey Program. 
d. Use technology to expand communications at less cost. 
e. Maintain and develop additional community engagement and volunteer programs. 

 

3. Pursue opportunities which advance other goals within the organization 
a. Lead the design and implementation of an employee development program in order to maximize the potential of City 

employees. 
b. Promote City leadership in economic development activities with key opportunity parcels, a broad range of businesses, 

business areas and neighborhoods, and strategic partners. 
 

4. Pursue financial stability and responsibility 
a. Monitor the City’s biennial budget with quarterly reporting on financial condition. 
b. With the Finance Department, maintain a 5-year financial plan. 
c. Pursue long-term financial opportunities. 
d. Study, monitor, and execute measures in and across departments for efficiency, expand the tax base, review service 

delivery options, and consider innovative revenue sources. 
e. Work with departments to develop funding strategies for long-term facility (parks, trails, buildings) maintenance. 
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5. Advance safety for employees and the community 
a. Ensure the implementation of City safety programs. 
b. Support the execution of City emergency management preparedness and planning. 
c. Work with public safety departments to pursue funding for capital improvements and quality needed services. 
d. Continue coordinating with Thurston County to provide Municipal Court services. 

 
6. Public Records Management (RCW 40.14) and Public Records Act (RCW 42.56) Compliance 

a. Identify and prioritize, retrieve, track, secure and archive, and, when appropriate, destroy records of the City. 
b. Manage electronic document archiving within the guidelines of the Washington Secretary of State’s office. 
c. Create and ensure policies and best practices for records maintenance, including their organization and disposal. 
d. Continue building trust with citizens by promoting transparency in government and making as many public records as 

possible available on the City's website. 
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Fund: 001 – Fund Name 
Dept.: 04 – Executive Department  
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

    .5 to 1.0 FTE   
 
DESCRIPTION OF ADJUSTMENT:   
Increase Communications Support to 1.0 FTE (currently Secretary II) – rename position to Digital Media Specialist 
 
ALTERNATIVES: 
None. 
 
ADVANTAGES OF APPROVAL: 
The demand for communications support has increased across the City organization, coupled with an enhanced interest in and use of 
social media, has created stress on current resources. Refocusing budgeted outsourcing of communications to channel them into 
increased hours for the current support position will improve consistency of messaging, better meet the demand for social media 
content, offer more video production and integration, and ultimately, provide for better citizen engagement. 
 
IMPLICATIONS OF DENIAL: 
 
 
 
 
 
 
Administrative Services Comments:   
 
Executive Comments:  
 
Approved / Date:                               Disapproved / Date:   9/19/2016    
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund:  General Fund 
Dept.:  04 – Executive 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider 
Name 

2017 
Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Unknown 3,500 3,500 x   x  x Miscellaneous Consultant Services X  

Code Publishing 8,000 9,000 X   X  X 
Annual internet and hard copy support of the Tumwater 
Municipal Code plus cost of updates. Includes reasonable 
amount for larger updates. 

X  

LeMay 
Enterprises 500 500 X   X  X Document shredding. On-call, on-site for verification. X  

Puget Sound 
Meeting 
Services 

44,000 35,000* X   X  X 

Provides meeting minutes and transcription services for 
all Council sessions and workshops, and to all committees 
created by the Council. Rate is based on a base number 
of meetings and estimate of special meetings. Contract 
rate changes with COLA rate. *Contract to transition 

X  

Unknown 6,000 12,000 x   x  x Video Streaming and Agenda management software 
services implemented last two quarters of 2017. X  

Graphic 
Designer 5,000 5,000       Graphic design services - outsourcing design projects  X  

 $62,000 $60,000       001.04.513.100.41.08 – Professional Services   
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Verizon 1,200 1,200    x   Cell services (John, Communications iPad) X  

 $1,200 $1,200       001.04.513.100.42.00 - Communications   

            

The Olympian 35,000 35,000       
Posting and publishing legal notices for City Council, 
Planning Commission, SEPA, etc. Cost varies. (PW cover 
project publishing fees) 

X  

 $35,000 $35,000       001.04.513.100.44.00 – Advertising (Clerk)   

            

Varies 6,000 6,000       Printing and design services for City materials (banners, 
inserts, special projects, graphic designs, etc.) X  

 $6,000 $6,000       001.04.513.100.49.02 – Printing/Binding   

            

Varies 5,000 5,000       
Additional staff in department increased expenses for 
professional associations: ICMA (2); WCMA (2); IIMC (2); 
WAPRO (2); WMCA (2)  

X  

Varies 500 500       Economic development publications: Puget Sound 
Business Journal and industry journals X  

 $5,500 $5,500       001.04.513.100.49.03 – Dues/Subscriptions   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
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Fund: 001 – General Fund 
Dept.: 04 – Executive 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Mayor 

Association of 
Washington Cities (AWC) 
Annual Conference -  
Wenatchee 

X  X   450 350 

 
AWC City Action Days 
(Legislative Workshop) 
Olympia 

X  X    200 

 

AWC Mayors Exchange 
and Various Local 
Training Events / 
Workshops 

X  X    250 

 Misc Training X     300 300 

City Administrator 
National Distilling 
Conference (American 
Distilling Institute)* 

X   X TBD, out of 
State 1,000 600 

 

Association of 
Washington Cities Annual 
Conference Vancouver, 
WA June 20-23, 2017 

X  X   450 350 

 
Washington City 
Manager (WCMA) Spring 
or Summer Conference 

X   X Welches, OR 400 600 
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 National American 
Planning Association(APA) X   X New York City 800 600 

 
International City/County 
Management Association 
(ICMA) Conference 

X   X San Antonio, 
TX 800 700 

CA or Assistant 
(CA or ACA) Cider CON X   X Chicago 1,000 600 

 Various Webinars / 
Training on current topics X  X    900 

CA or ACA Craft Brewers Conf./ 
Brewers Association,  X    Portland 600 600 

CA or ACA American Craft Spirits 
Association X   X Nashville, TN 1,000 200 

Assistant City 
Administrator/Brewery 
Project Manager 

International City/County 
Management Association 
(ICMA) Conference 
October 22-25, 2017 
(or international 3CMA 
Conference) 

X   X San Antonio, 
TX 1,000 800 

 

Washington City 
Manager (WCMA) Fall 
Conference (or regional 
3CMA conference) 

X    Spokane, WA 800 500 

 Various AWC and WCIA 
Trainings X  X   500 400 

Volunteer Coordinator Conference on 
Volunteering and Service X   X TBD 1,000 600 

 Various AWC and WCIA 
Trainings X  X   500 400 

Communications Assistant 
SPSCC – 
Communications and 
Design Classes 

X  X  Lacey, WA 500 100 
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City Clerk 

Northwest Clerks 
Institute PD IV –Master 
Municipal Clerk 
Certification Tacoma, WA 

X  X   600 
600 

(generally reimbursed  
by WCIA) 

 

Washington Municipal 
Clerks Association 
(WMCA) Annual 
Conference, Spring 
Academy & Athenian 
Dialogue Union, WA 

X  X   600 600 

 Laserfiche Annual 
Conference X   X Long Beach, 

CA 1,400 $0 
(covered by our vendor) 

 
Washington Municipal 
Clerks Association 
(WMCA) Fall Academy 

X  X   400 200 

 
Washington Association 
of Public Records Officer 
– Spring & Fall Training 

X  X   400 400 

 
Institute of International 
Municipal Clerks (IIMC) 
Annual Conference 

X   X Montreal, 
Canada 1,800 600 

Executive Assistant / 
Deputy City Clerk 

WMCA Annual 
Conference, Spring 
Academy & Athenian 
Dialogue Union, WA 

X  X   600 600 

 
Washington Municipal 
Clerks Association 
(WMCA) Fall Academy 

X  X   400 200 

 
Washington Association 
of Public Records Officer 
– Spring & Fall Training 

X  X   400 400 

 
Miscellaneous Local 
Training – Webinars, 
WCIA, State Archives 

X  X    400 

TOTAL 2017       $17,700 
$16,700 

$13,050 
$12,050 
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Mayor 

Association of 
Washington Cities Annual 
Conference 
Yakima 
June 26-29 

 X X   450 350 

 

City Action Days 
(Legislative Workshop) 
Olympia 
January  

 X X    200 

 

AWC Mayors Exchange 
and Various Local 
Training Events / 
Workshops 

 X X    250 

City Administrator 
National Distilling 
Conference, American 
Distilling Institute 

 X  X TBD (out of 
state) 1,000 600 

 

Association of 
Washington Cities Annual 
Conference 
Yakima, WA 

 X X   450 350 

 
Washington City 
Manager (WCMA) Fall 
Conference 

 X   TBD 400 600 

 
International City 
Managers Conference 
Sept 23-26, 2018 

 X  X Baltimore, MD 1,400 700 

 
RECon – Global Retail 
Real Estate Convention 
May 22-May 25 

 X  X Las Vegas, NV 1,000 EDC 

 Various Webinars / 
Training on current topics  X X   200 900 

Assistant City 
Administrator/Brewery 
Project Manager 

International City 
Managers Conference 
 

 X  X Baltimore, MD 1,400 700 
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Washington City 
Manager (WCMA) Fall 
Conference  
(or Regional 3CMA 
Training) 

 X   TBD 400 600 

 Various AWC and WCIA 
Trainings  X X   500 400 

CA or ACA National Distilling 
Conference (ACSA or ADI)  X  X TBD 1,000 600 

CA or ACA National Brewers 
Conference  X  X TBD 1,000 600 

CA or ACA National Cider Conference  X  X TBD 1,000 600 

Volunteer Coordinator 

Emergency Management 
Volunteer Training 
FEMA Reimbursed Course 
and Travel Expenses 

 X  X 
Emmitsburg, 
MD 
 

200 150 

 Various AWC and WCIA 
Trainings  X X   500 400 

Communications Assistant SPSCC Classes      50 400 

City Clerk 

Northwest Clerks 
Institute PD IV – Master 
Municipal Clerk 
Certification 
Tacoma, WA 

 X X   600 
600 

(generally reimbursed  
by WCIA) 

 

Washington Municipal 
Clerks Association 
(WMCA) Annual 
Conference, Spring 
Academy & Athenian 
Dialogue Pasco, WA 

 X X   950 600 
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 Laserfiche Annual 
Conference  X  X Long Beach, 

CA 1,400 
600 

(generally covered by our 
vendor) 

 

Washington Association 
of Public Records Officers  
(WAPRO) Spring Training 
and Fall Conference 

 X X   400 400 

 
Washington Municipal 
Clerks Association 
(WMCA) Fall Academy 

X  X   400 200 

Executive Assistant / 
Deputy City Clerk 

WMCA Annual 
Conference, Spring 
Academy & Athenian 
Dialogue Pasco, WA 

 X X   950 600 

 

Washington Association 
of Public Records Officers  
(WAPRO) Spring Training 
and Fall Conference 

 X X   400 400 

 
Washington Municipal 
Clerks Association 
(WMCA) Fall Academy 

X  X   400 200 

 
Miscellaneous Local 
Training – Webinars, 
WCIA, State Archives 

X  X    400 

TOTAL 2018       $16,450 
$15,450 

$12,400 
$11,400 

Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
Complete/Reviewed 
 
Generally reduced each year and category by $1,000 for a total savings of $4,000 overall. Above, the totals have been reduced.  
 
*Note: Brewing and Distilling conferences could be a different staff person. 
 
Approved In Total / Date:                             _ $ Amount Modified To / Date   9/19/2016 See Note     
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Fund: 001 – GENERAL FUND  
Dept.: 04 – Executive Department 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS:  This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more.  (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.)  If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 

PART II – VEHICLES 

Vehicle 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Volunteer Trailer 

Trailer to transport supplies and 
equipment to volunteer work sites 
(with optional Honey Bucket) to 
expand options for volunteer 
projects. 

X  X  $10,000 X  

         

Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
9/26/2016 
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Fund: 001 – GENERAL FUND         
Dept.: 04 – Executive  
Schedule H: SMALL TOOLS & MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.04.513.100.35.00 Video Streaming 
Equipment 

Video solution for regularly 
scheduled Council meetings 10,000 x   X  

001.04.513.100.35.00  TOTAL $10,000     

       
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Increased from $2,000 to $10,000 
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Fund: 001 – GENERAL FUND         
Dept.: 04 – Executive 
Schedule H: OTHER OPERATING EXPENSES  
 
INSTRUCTIONS:  This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35.  Please 
make sure that the total matches the preliminary budget line item.  For those departments with multiple line items, please sub-total by applicable 
BARS No.  REMINDER:  35.XX is only for individual items greater than $500 and less than $5,000.  Items costing less should be included in the 
Other Operating Expenses line item in base budget.  Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.04.513.100.33.00 
Adobe Software Licenses 
for Creative Suite and 
Acrobat Pro (3) 

The software is used for the 
annual budget document and 
other professional documents 

3,600 3,600 X  

001.04.513.100.33.00 Volunteer Program 
Supplies  5,000 5,000 X  

001.04.513.100.35.00  TOTAL $8,600 $8,600   

       
 

Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
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Fund: 001 – General Fund 
Dept.: 05 – Finance 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Finance Department’s core function is to provide support services to the other departments within the City. The Department 
provides financial data and analysis to assist in the decision-making process, maintains the financial accounting system that houses 
that data, and records all of the City’s financial transactions. Federal, state and municipal laws govern many procedures and how the 
department operates. 
 
Major deliverables include the annual financial report and audit, the biennial budget document, and internal interim and biennial 
financial presentations and reports. Additionally, the finance department conducts utility billing of water, sewer, and storm water; 
business licensing and business and occupation tax collection; all other revenue collection management and accounting for all cash 
activity of the City, including Golf, Parks, and the Violations Bureau; project financing; debt management; and the preparation of 
various documents for both internal and external users. 
 
It also provides assistance to the Administrative Services Department and the Equipment Rental and Replacement Fund related to 
the tracking of assets and establishment of rental rates. 
 
Major Accomplishments in Prior Biennium 
 

1. Upgraded three existing positions to encourage cross-training and professional growth, which benefits the department. 
2. Implemented new shared cost allocation plan. 
3. Implemented electronic record keeping for B&O taxes and a budget process that allows budget managers to enter budgets 

directly into our budget system, and retrieve budget reports on demand. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. File complete City Annual Financial Statements and other financial information as required on time with the State Auditor’s Office. 
2. Provide access to useful interim financial information to the public, council, City executives and budget managers. 
3. Review and recommend updates to the City’s financial policies and City Code as appropriate to follow best practices and 

adhere to relevant State guidelines and laws. 
4. Implement an electronic filing option for B&O tax payers, with an in-house solution or by joining a city-cooperative. 
5. Implement an electronic utility billing tool (bills by e-mail) and create a secure credit card payment-by-phone option for utility 

customers. 
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New Short-Term Goals and Objectives: 
 

1. Fill all vacant positions in the Finance Department. 
2. Establish cross-training between payroll and accounts payable, and among violations, business licenses, and B&O Taxes. 
3. Implement a new equipment rental rate model and document the computation of the rates. 
4. Provide a draft budget document to council at the time of budget review (Oct – Nov) and publish by March 1 of the following 

year. 
5. Using a shared revenue contract, audit B & O tax collections. 

 
 
 

50



 
Fund: 001 – General Fund 
Dept.: 05 – Finance 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Prepare for integrated software succession from Eden. 
2. Finance Director succession planning. 
3. Continue to make improvements to operations and systems. 
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Fund:  001 – General Fund 
Dept.: 05 – Finance 
Schedule C: STAFFING ADJUSTMENTS (1) 
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Upgrade of one Accounting Assistant 
position to Accounting Technician   

Change from Accounting 
Assistant to Accounting 
Technician 

2.5% incr = $115 
5.0% incr = $213 
per month 

 
DESCRIPTION OF ADJUSTMENT:  
The Accounting Assistant position to be upgraded presently processes purchase orders and vendor payments, along with filing the 
City’s Sales and Use Tax Return and invoicing for fire inspections and Barnes Lake annual maintenance fees. I want to add back-up 
responsibilities to this position for payroll and responsibility to record special receivables such as for grants and impact fee deferrals. 
The current position is paced at an appropriate responsibility level, but when adding more receivable tasks and payroll 
responsibilities it should be closer to the current payroll officer position. An upgrade to Accounting Technician will get us closer to 
that. The current payroll officer is the only person at this time who knows how to run a payroll full cycle. This poses a big risk to the 
Finance Department and the upgraded position would be the back-up and risk-management plan. 
 
ALTERNATIVES:  
Leave the accounts payable position as is and require that the incumbent perform back-up duties without additional compensation. 
 
ADVANTAGES OF APPROVAL: 
The incumbent in the current accounts payable position would be appreciative and gain new recognition and motivation. 
 
IMPLICATIONS OF DENIAL:  
I would ask the Finance Manager to learn back-up duties. If she ever had to do the payroll process, I would lose her skills and 
abilities for a significant amount of time, and then she could not conduct her regular work which is also critical to the continued 
operations of the Finance Department. 
 

Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:   9/15/16              Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule   Finance     Administrative Services Dept. 
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Fund:  001 – General Fund 
Dept.: 05 – Finance 
Schedule C: STAFFING ADJUSTMENTS (2) 
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

0.5 FTE – possibly in 
2018    32,400/year 

 

DESCRIPTION OF ADJUSTMENT: Business Licenses and B&O Tax activity have increased by about 10% in 2015 and 2016. It has 
been a challenge to keep up with the volume of returns and phone calls. Presently a half-time position takes care of the work. We 
have streamlined the filing frequency to where businesses with quarterly revenue of less than $5,000 only need to file annually, not 
quarterly. We have also engaged temporary help for scanning returns. We have not had the time to ‘audit’ business licenses and 
returns and believe we are missing out on revenues. We are planning to implement an on-line filing option which should help with 
volumes. This request is a heads-up that even with gaining efficiencies and/or outsourcing additional personnel, it may be advisable 
to be able to implement an enforcement program. 
 
ALTERNATIVES:  
Outsource the auditing of business licenses and B&O tax returns. 
 
ADVANTAGES OF APPROVAL:  
No approval needed at this time. It is informational only. 
 
IMPLICATIONS OF DENIAL:  
None. 

 
Administrative Services Comments:  
 
Executive Comments:  
Denied. Need to let other position changes settle and automation of payment go into place. Use outside contractor to audit B&O.  
 
Approved / Date:           Disapproved / Date:  9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance   Administrative Services Dept. 
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Fund:  001 – General Fund 
Dept.:  05 – Finance Department 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those sub-funds’ identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
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n
g 

Explanation 

Executive 

Funded Not 
Funded 

US Bank 1,200 1,200 X   X  X 
Facilitates payment of bond principal and interest 
coupons to bondholders. Fees vary with the number of 
issues outstanding. 

X  

 $1,200 $1,200       001.05.514.230.41.04 – Fiscal Agent   

            

MicroFlex, Inc. 1,550 1,600 X   X  X 

TaxTools® software support for detailed sales tax 
analysis and discovery fees for local sales tax and B&O 
tax revenue; has been invaluable to this analysis and 
provides excellent service; was $1,500 for 2015 and 
2016 each; allows for $50 increase in 2017 and 2018 

X  

CPA Firm 15,000  X  X   X 

Review of financial statements before audit and helps 
with accounting rule changes (OPEB); using ‘savings’ 
from salaries and benefits, due to change from 
Assistant Finance Director position level to Finance 
Manager; our financial statements will give new staff an 
excellent learning opportunity; a 2017-2018 budget 
request, assumed to become unnecessary in 
subsequent years.  

X 
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Tyler 
Technologies 15,000  X  X   X 

Change account numbers in Eden system so that our 
account numbers correspond to the BARS required 
numbers. At this time, about half are not compliant and 
delay the annual filing with the State Auditor’s Office. 
However, this will have a far-reaching impact on users 
and modules, such as on Cashiering, Cash Receipting, 
Utility Billing, Permitting, Payroll, anyone who enters 
POs. I am including a best guestimate, but still need to 
evaluate the implications to other processes. 

X  

Access 
Washington 5,000 5,000 X   X  X 

We are moving paper files from the ‘vault’ to a storage 
facility, from which we can retrieve the records at any 
time. If needed, we have a contract for up to 200 boxes, 
so far we have sent 80. Our monthly bill is $220, but 
could rise to about $416, as we add boxes.  

X  

 $36,550 $5,600       001.05.514.230.41.08 – Professional Service   

            

Dependable 
Courier Service 11,000 11,300 X   X  X 

We switched from Dunbar to Dependable Courier Service 
(DCS) – which will cost about half of Dunbar fees. The 
2015 budget was $22,000, for example. DCS provides 
safe transport of cash and negotiable checks from Old 
Town Center and Tumwater Municipal Golf Course to 
City Hall, and from City Hall to the bank.  

X  

 $11,000 $11,300       001.05.514.230.41.09 – Courier   

            
First Citizens 

Bank, Payment 
Processing, Inc., 

PayPros 

4,300 4,300 X    X  X Transaction volume increases with additional customers. 
Based on usage of prior biennium.  X  

 $4,300 $4,300       001.05.514.230.49.05 – Banking Fees   
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Dept. of 
Revenue, 

Business License 
Services 

500 500 X   X  X 

Annual costs for managing the licensing of new 
businesses and renewal notifications. A file is processed 
every three working days and funds are deposited into 
our treasury.  

X  

 $500 $500       001.05.514.230.51.02– DOR, Licensing Service   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
CPA firm is covered by salary savings.  

Approved In Total / Date:            9/22/2016   _ $ Amount Modified To / Date       
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Fund: 001 – General FUND 
Dept.: 05 – Finance 
Schedule E: TRAINING & TRAVEL 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those sub-funds’ identification numbers. 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

In State 
Location if 
out of town 

or out of 
state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) Yes No 

20
17

 

Finance Director, and 
Finance Manager or 
Utility Supervisor - two  

WFOA -Washington Finance 
Officers Association annual 
conference 

X  Kennewick 
1,500 

Lodging, Non-
registration meals 

750 
Registration  

Fixed Asset Accountant 
and Finance Manager 

One day of on-site or remote 
training by Tyler Personnel on 
the fixed asset module 

X   
300 1,200 

Registration 

Payroll Officer or Finance 
Manager 

Tyler Connect Annual 
Conference (May 7-10)  X San Antonio, 

TX 
1,200 600 

Registration 

Finance Employee(s) as 
appropriate - two 

Washington Municipal 
Treasurer’s Association 
annual conference 

X  Chelan 
800 

Lodging 
(Meals covered) 

650 
Registration 

Finance Manager 
GFOA – Advc’d Govt’l Accntg 
and Financial Stmnt Prep. 
(Feb 14-17) 

 X New Orleans, 
LA    

1,200 
Air, Lodging, 

Incidentals, Meals 

1,160 
Registration  

Various Staff Members as 
deemed appropriate 

Various Local software and 
communication training (WCIA, 
AWC, PFOA, GFOA, MRSC, Fred Pryor) 

X   
600 

Meals 
3,000 

Registration  

Payroll Officer Payroll Certification Course X   
 1,100 

Reg.Fee, Study Materials 
 

TOTAL 2017     $5,600 $8,460 
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20
18

 
Finance Director, 
Finance Manager or 
Utility Supervisor - two 

WFOA -Washington Finance 
Officers Association annual 
conference 

X  Vancouver 

1,500 
Lodging, Non-

registration meals 

750 
Registration  

Finance Employee(s) as 
appropriate - two 

Washington Municipal 
Treasurer’s Association 
annual conference 

X  Chelan 
800 

Lodging 
(Meals covered) 

650 
Registration 

Finance Director or Finance 
Manager 

Tyler Connect Annual 
Conference  X n/k 

1,200 
Air, Lodging, 

Incidentals, Meals 

600 
Registration 

Payroll Officer Payroll Certification Course X   
 1,100 

Application Fee, Study 
Materials 

Finance Director, or 
Finance Manager 

GFOA Annual Conference 
(May 6 – 9, 2018)   X St. Louis, 

Missouri 

1,525 
Air, Lodging, 

Incidentals, Meals 

825 
Registration  

Various Staff Members as 
deemed appropriate 

Various Local software and 
communication training (WCIA, 
AWC, PFOA, GFOA, MRSC, Fred Pryor) 

X   
600 

Meals 
3,000 

Registration  

 
TOTAL 2018     $5,625 $6,925 

 Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 

 

Approved In Total / Date:           9/22/2016     _ $ Amount Modified To / Date       
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Fund: 001 – FUND NAME  
Dept.: 05 – Finance 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS:  This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.   
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Convert the vault into usable office space, 
including one office with a door for private 
conversations; Finance is adding bodies (not 
positions), due to part-time work, and would 
like more work stations; they could be 
computers-on-wheels. 

303.35.594.190.6x.xx $30,000  CFP X*  

       

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input.  Expand as needed. 

*Move to CFP – Facilities II Projects 
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Fund: 001 – GENERAL FUND         
Dept.: 05 – FINANCE 
Schedule H: MINOR EQUIPMENT  
 

INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.05.514.230.35.00 Tyler Eden Report Writer 

We use a ‘Report Writer’ (RW) to 
condense financial accounts into a 
set of Financial Statements. The 
RW also is the tool to make entries 
only required for the financial 
statements. We are using a very 
outdated version. Only 3 of all 
Eden users are still on this version. 
Tyler Technologies offers a new 
version to which we could convert 
to at a minimal cost. 

3,000  X  

 
Various small items costing at 
least $250, but less than $5,000 
(chair, elevated desk unit) 

Employees continue to praise 
being able to stand or sit at their 
desks 

1,000 1,000 X  

001.05.514.230.35.00  TOTAL $4,000 $1,000   

001.05.597.501.00.00 2 desk top scanners, 
purchased through ER&R 

We would like to scan more and 
more documents at the time of 
input or receipt. This would give us 
1 scanner for the PR/AP/FA office, 
and 1 for the front counter 

1,500 1,500 X  

001.05.597.501.00.00  TOTAL $1,500 $1,500   
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
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ADMINISTRATIVE SERVICES 
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City of Tumwater  2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule A, Page 1 

 
Fund: 001 – General Fund  
Dept.: 10 –Administrative Services Department 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Administrative Services Department includes the human resources, information technology, risk management and fleet 
management programs. Within these broad categories, the department conducts activities such as recruitment and selection of 
employees, safety administration, employee benefit programs, labor negotiations, employee wellness, civil service administration, 
use of the Right-of-Way by telecommunication and cable companies, fleet management, computer network administration, computer 
workstation replacement and repair, central telephone services, software support and development, and liability insurance 
requirements. The department includes 6 FTE in 2016. 
 
Major Accomplishments in Prior Biennium 
 

1. Obtained a salary settlement with the Tumwater Firefighters union after lengthy negotiations and mediation. 
2. Maintained, expanded and enhanced the City’s telephone system, computer network and software applications. 
3. Prevented any successful employment law claims against the City when comparable cities pay out over $300k per year in 

such claims. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Develop and implement strategies and steps to implement federal health insurance mandates and reporting requirements. 
2. Continue to grow and implement the employee wellness program. 
3. Research benefit strategies to prepare for the health insurance excise tax in 2018. 

 
New Short-Term Goals and Objectives: 
 

1. Meet the increased demands of the departments for speedy recruitment and hiring processes. 
2. Meet the increased demands of the departments for support of digital devices (phones, computers, tablets), fast, reliable 

computer networking, enhanced and expanded software applications, and a multi-faceted telephone system. 
3. Further enhance the new employee onboarding system through the use of application-specific software. 
4. Assist with the study of fire service regionalization. 
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City of Tumwater  2017-2018 Preliminary Budget 

 

2017-2018 Preliminary Budget, Schedule B, Page 1 

 
Fund: 001 – General Fund  
Dept.: Administrative Services Department 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
  

1. Work with all departments to deliver prompt and efficient administrative processes that provide the services they need. 
2. Explore opportunities to reduce costs associated with employee benefits. 
3. Develop a City-wide process to oversee and guide technology acquisition and replacement. 
4. Work with employee unions to maintain clear understanding of the City’s goals and financial capabilities. 
5. Continue pursuit of technology that will improve efficiency, streamline processes, and improve customer service.  
6. Assess and prioritize competing demands for limited department resources in the face of unfunded mandates such as federal 

health care legislation, State safety regulations, and City training needs. 
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Fund: 001 – General Fund 
Dept.: 06 – Administrative Services 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 ½ FTE – Secretary II   20 hours  $33,639 annually 
(includes benefits) 

 
DESCRIPTION OF ADJUSTMENT:   
Human Resources services have grown substantially due to increased hiring, requirements of health care regulation and reporting, 
the addition of the City disability board, the administration of two benefit trusts, and the coordination of multiple benefits programs 
for the four separate employee groups (Non-rep, Police, Fire, and Teamsters).   
 
ALTERNATIVES: 
None. 
 
ADVANTAGES OF APPROVAL: 
The Secretary II position would handle more of the daily/weekly clerical duties and functions which would allow the Human 
Resources Analyst to focus on higher level tasks that affect the Cities liabilities, regulation responsibilities, and multiple benefit 
programs and costs. The position would help the Administrative Services Director with required clerical duties for the Safety 
Program. On top of the normal regulation, the Healthcare Act will require the HR department to spend a large of amount of time 
researching new and creative ways to meet regulations regarding health benefit program costs during union contract negotiations in 
the next 2-4 years. 
 
IMPLICATIONS OF DENIAL: 
The amount of tracking required to meet health care and IRS regulation is not happening to the extent that it should and could leave 
the City open to large penalties from the IRS and other government entities. Recruitment processing requires longer lead times and 
creates further burdens on departments that need to fill vacancies. 
 

Executive Comments:  
 
Need to execute the float position and determine the impact on workload.  
 

Approved / Date:                              Disapproved / Date:   9/15/16    
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 06 – Administrative Services 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider 
Name 

2017 
Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Navia Benefits 1,000 1,000 X      Flexible Spending Account Administration X  

Navia Benefits 2,300 2,300 X      Firefighter’s HRA Account Administration X  

Guaranteed 
Ride Home 500 500 X      Fund for emergency ride home for those who carpool or 

otherwise don’t have a vehicle at work X  

NeoGov 4,400 4,400 X      Annual subscription for Recruitment Software X  

Wellness 
Program 2,000 2,000 X      Fund for Wellness Program and events X  

NeoGov 3,000  X  X    Onboarding Software Module Implementation X  

NeoGov 3,824 3,824 X      Onboarding Software (streamlines new hire paperwork, 
processes and training) X  

Cafeteria Plan 
Review  2,000    X    

Hire consultant to review our Cafeteria plan to make sure 
it meets the current Health Care Regulations and City 
needs. 

X  
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Employee 
Assistance 
Program 

4,200 4,200 X       X  

 $23,244 $18,244       001.06.516.200.41.03   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
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Fund: 001 –GENERAL FUND 
Dept.: 06 – Administrative Services 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

2
01

7 

Administrative 
Services Director 

WCIA Meetings/Trainings X   250 0 

Administrative 
Services Director 

Various local and online trainings X   250 775 

Human Resources 
Analyst 

Various local and online trainings X   600 1,500 

Human Resources 
Analyst 

Western Region IPMA-HR Conference  X Las Vegas, 
NV 1,000 500 

 

Human Resources 
Analyst 

Labor Relations Institute X   450 300 

 

TOTAL 2017     $2,550 $3,025 

2
01

8 
    

   
   

Administrative 
Services Director 

WCIA Meetings/Trainings X   250  

Administrative 
Services Director 

Various local and online trainings X   250 775 

Human Resources 
Analyst 

Western Region IPMA-HR Conference  X California 1,200 500 

Human Resources 
Analyst 

Labor Relations Institute X   450 300 

 Human Resources 
Analyst 

Various local and online trainings X   600 1,500 
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TOTAL 2018     $2,750 $3,025 

 Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:                    9/26/2016         _  $ Amount Modified To / Date        
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule A, Page 1 

 
Fund: 001 – General Fund  
Dept.: 07 – City Attorney  
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The City Attorney provides advice to the mayor, council, staff, and boards and commissions on all legal matters pertaining to the 
business of the City. In addition, the City Attorney represents the City in all actions brought by or against the City or its officials in 
their official capacity. The appointment of special attorneys is also authorized. Staffing in the City Attorney’s Office consists of the 
City Attorney and the Contracts Coordinator, who provides administrative support to the City Attorney. All prosecution services are 
provided by contract with the Thurston County Prosecuting Attorney’s Office. The work program for the City Attorney’s Office is 
driven by the needs of the City. The City Attorney provides preparation assistance and legal review of agreements, ordinances, 
resolutions, and various other documents for legal sufficiency.    
 
Major Accomplishments in Prior Biennium 
 

1. Negotiated a new dual-fuel 10-year franchise agreement with Puget Sound Energy. 
2. Collaborated with the cities of Lacey and Olympia for joint regulation of transportation network companies. 
3. Created a purchasing guidelines and contracting manual. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Monitor case law and changes in state law affecting City ordinances and procedures keeping the mayor, council and staff 
advised and prepare code amendments as necessary.  

2. Maintain memberships in Washington, national city attorney organizations, and listservs. 
3. Explore options to transferring contract management and/or risk management to the department. The legal specialist was 

promoted to contracts coordinator.   
 
New Short-Term Goals and Objectives: 
 

1. Assist with negotiating a new cable franchise. The current franchise expires February 7, 2019. 
2. Further develop the duties and responsibilities of the contracts coordinator. Update templates and create a system to remind 

departments of upcoming contract expiration dates. 
3. Work with the code enforcement manager and staff to create a streamlined approach to code enforcement to help clear the 

backlog of complaints.    

70



City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule A, Page 2 

4. Explore alternative solutions for prosecution services. Solutions are needed to control caseload levels and costs. 
5. Monitor ESA listing of the Mazama Pocket Gopher and provide legal assistance as needed. Approval of Phase 1 of the City’s 

habitat conservation plan is expected this biennium. 
6. Update business plan to account for additional staff, if approved. 
7. Review equipment needs. A new scanner and possibly additional equipment will be needed if prosecution services are 

brought back in-house because District Court filings and processes are all electronic. 
8. Review District Court contract and assist with negotiations. The current contract expires 12/31/18 and notice of continuation 

of services is due 7/1/18. A request by the City to terminate services would be due 2/1/17. A request by the County to 
terminate services would be due 12/31/17.  

9. Assist with updating the City’s telecommunications ordinance. 
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2017-2018 Preliminary Budget, Schedule B, Page 1 

 
Fund: 001 – General Fund  
Dept.: 07 – City Attorney 
Schedule B:   LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Continue to monitor state law changes and case law interpretations affecting City ordinances and assist with preparation of 
code amendments as necessary. 

2. Continue membership in state and national municipal attorney organizations. 
3. Update department business plan and staff assignments. Staff retirement is probable in this biennium. 
4. Participate in the evaluation of Court Services and discussions of alternative solutions. 
5. Evaluate delivery of prosecution services depending on how Court Services are being managed. 
6. Expand staffing as needed to address code enforcement, prosecution, and/or contract and risk management.    
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule C, Page 1 

 
Fund:  001 – General Fund 
Dept.: 07 – City Attorney 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Assistant City Attorney Outside counsel contract 20 hours/week (.5 FTE) New Title $82,812 (Range 68) 
*$41,406/year 

 

DESCRIPTION OF ADJUSTMENT:   
This request would add an additional attorney to the City Attorney’s Office to primarily handle civil litigation and code enforcement.   
 
ALTERNATIVES: 
Maintain our current contract with outside counsel as needed for land use appeals, conflicts. Amend our contract with the Thurston 
County Prosecuting Attorney’s Office to include a billable hours section for code enforcement. Create the position, but with fewer 
hours and/or less salary. 
 
ADVANTAGES OF APPROVAL: 
This position would primarily eliminate the contract for outside counsel ($30,000 for 2015-2016) and allow for prosecution back-up 
coverage, as well as enhancing code enforcement abatement case.      
 
IMPLICATIONS OF DENIAL: 
Outside counsel contracts will need to be increased as needed.     
 
 
 
 
Administrative Services Comments:   
 
Executive Comments:  
 
Approved / Date:                              Disapproved / Date:   9/23/2016    
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule C, Page 1 

 
Fund:   001 – General Fund 
Dept.:  07 – City Attorney 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Assistant City Attorney Prosecution Contract 40 hours (1 FTE) New Title $165,624 (Range 68) 
*82,812/year 

 

DESCRIPTION OF ADJUSTMENT:  
This request would add an additional attorney to the City Attorney’s Office to primarily handle the needs of prosecution services.  
 
ALTERNATIVES: 
Maintain our current relationship with the Thurston County Prosecutor’s Office and contract with outside counsel as needed for land 
use appeals, conflicts, and abatement litigation. Create the position, but with fewer hours and/or less salary. 
 
ADVANTAGES OF APPROVAL: 
This position would eliminate the contract for prosecution services with Thurston County ($282,000 for 2015-2016, expected to be 
$440,000 next biennium). If prosecution services are less than 40 hours, the additional time would be devoted to civil litigation such 
as land use appeals and abatements (code enforcement). A contract with Thurston County would still be needed for infrequent back-
up prosecution coverage (see professional services request of $30,000).   
 
IMPLICATIONS OF DENIAL: 
Maintaining the contract with the Thurston County Prosecutor’s Office will be significantly higher in the next biennium based on 
actual costs of providing service. Caseloads have increased with the population increase and are currently approximately 32% of the 
County’s caseload. However, denial of this request and entering a new contract for prosecution services will still be less than the 
current contract for public defense ($558,472 for 2015-2016). Public defense contracts are higher because of mandated caseload 
standards that do not exist for prosecution.   
 
Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:                 Disapproved / Date:  9/23/2016    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule   Finance     Administrative Services Dept. 
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule C, Page 1 

 
Fund:   001 – General Fund 
Dept.:  07 – City Attorney 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 DV Advocate County Support through 
prosecution contract 

10 hours/week 
(.25 FTE) New Title $44,930 

*$22,465/year 
 
DESCRIPTION OF ADJUSTMENT:  
Create a staff person to assist victims of domestic violence with court processes, obtaining no contact orders, and finding a safe 
place if needed. A domestic violence advocacy/prevention/prosecution fund was created to receive monies pursuant to a penalty 
assessment on convictions for domestic violence crimes. However, the fund does not provide sufficient revenue to make this position 
self-sufficient. These services have previously been included in the prosecution contract. 
 
ALTERNATIVES: 
Contract with Thurston County’s domestic violence advocate. Our 2015-2016 prosecution contract includes this service, but may not 
be included in future contracts due to increased county-wide DV cases. The prosecution contract for 2017-2018 is currently being 
negotiated. The County advises that 22% of their advocate handles City of Tumwater cases. Ceate the position, but with fewer hours 
and/or less salary. 
 
ADVANTAGES OF APPROVAL: 
Provides services in the event the services are not included in a future contract with Thurston County for prosecution or the City 
handles prosecution services in-house. 
 
IMPLICATIONS OF DENIAL: 
If no advocate services are available, victims may not receive all the assistance they need (e.g., locating a safe place) 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:           Disapproved / Date:  9/23/2016   
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule  Finance   Administrative Services Dept. 
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2017-2018 Preliminary Budget, Schedule C, Page 1 

 
Fund:   001 – General Fund 
Dept.:  07 – City Attorney 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Legal Assistant County support through 
prosecution contract 40 hours/week (1 FTE) New Title $114,408 (Range 48) 

*$57,204/year 
 
DESCRIPTION OF ADJUSTMENT:  
The current prosecution contract with the Thurston County Prosecuting Attorney’s Office includes staff support. If an Assistant City 
Attorney is approved for 2017-2018, this position would be needed to support that attorney. Currently, the prosecutor’s office 
handles 733 cases per year, which represents 1.3 FTEs of staff time. 
 
ALTERNATIVES: 
Maintain the contract with Thurston County. Approve the position for fewer hours or less salary. 
 
ADVANTAGES OF APPROVAL: 
Support necessary for the Assistant City Attorney/Prosecutor. 
 
IMPLICATIONS OF DENIAL: 
Current staff is insufficient to support a full-time in-house prosecutor. 
 
 
 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:                 Disapproved / Date:  9/23/2016    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule   Finance     Administrative Services Dept. 
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2017-2018 Preliminary Budget – Schedule D, Page 1 

 
Fund:  001 – General Fund 
Dept.:  07 – City Attorney 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider 
Name 

2017 
Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Thurston 
County 
Prosecuting 
Attorney 

 
220,000 

 
220,000 X   X  X 

Prosecution services. This is a significant increase over 
2015-2016 based on actual costs of providing services. 
Tumwater cases currently represent 32% of the County’s 
District Court Prosecutor’s caseload. This line is managed 
by the City Attorney’s Office, but included in the Finance 
Department’s base budget for court services.  

X  

Thurston 
County 
Prosecuting 
Attorney 

30,000 30,000  X  X  X 
This is in addition to the contract for prosecution 
services. The request is to add this to the base budget to 
handle code enforcement cases on a billable hours basis. 

X  

  
$250,000 

 
$250,000       001.08.512.500.41.01   

            
Law, Lyman, 
Daniel, 
Kamerrer & 
Bodganovich 

30,000 30,000 X   X  X 
Contract with outside counsel for litigation not covered by 
insurance or a specific project, includes conflict counsel. 
Current contract is through 2018 at $205 per hour. 

X  

 $30,000 $30,000       001.07.515.200.41.02   
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2017-2018 Preliminary Budget – Schedule D, Page 2 

            

Unknown 20,000 20,000  X X   X This is a contingency for additional legal services (e.g., 
litigation related to habitat plan, code enforcement)  X  

 $20,000 $20,000       001.07.515.200.41.99   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
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City of Tumwater 2017-2018 Preliminary Budget 
 

 

2017-2018 Preliminary Budget – Schedule E, Page 1 

 
Fund: 001 – General Fund 
Dept.: 07 – City Attorney 
Schedule E: TRAINING & TRAVEL 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those sub-funds’ identification numbers. 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

20
17

 

City Attorney Washington State Association of Municipal 
Attorneys (WSAMA) - Spring conference X   800 250 

City Attorney Washington State Association of Municipal 
Attorneys (WSAMA) - Fall conference X   800 250 

City Attorney International Municipal Lawyers 
Association (IMLA) – Annual conference  X Niagara Falls 2,500 725 

City Attorney 
and/or Contracts 
Coordinator 

Various local training X   200 500 

 

TOTAL 2017     $4,300 $1,725 

20
18

 

City Attorney Washington State Association of Municipal 
Attorneys (WSAMA) - Spring conference X   800 250 

City Attorney Washington State Association of Municipal 
Attorneys (WSAMA) - Fall conference X   800 250 

City Attorney International Municipal Lawyers 
Association (IMLA) – Annual conference  X Houston 2,500 725 
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City of Tumwater 2017-2018 Preliminary Budget 
 

 

2017-2018 Preliminary Budget – Schedule E, Page 2 

City Attorney 
and/or Contracts 
Coordinator 

Various local training X   200 500 

 
TOTAL 2018     $4,300 $1,725 

 Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 

 

Approved In Total / Date:       9/23/2016         _ $ Amount Modified To / Date       
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget – Schedule G, Page 1 

 
Fund: 001 – General Fund 
Dept.: 07 – City Attorney 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded

Not 
Funded

Computer and office 
furniture (3) For additional attorneys and staff 15,000 X  15,000  X 

      

      

      

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule H, Page 1 

 

Fund: 001 – General Fund      
Dept.: 07 – City Attorney 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded

001.07.515.200.35.00 Sit/Stand workstation 
For Contracts Coordinator. 
This was approved in the last 
biennium, but not ordered  

500  X 

 
Software and network 
licenses 

For assistant city 
attorney/prosecutor and staff 2,000  X 

 Scanner More and more courts are 
moving toward efiling.   4,000 X  

001.07.515.200.35.00  TOTAL $6,500   
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed.
 
9/23/2016 
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Fund: 001 – General Fund 
Dept.: 08 – Violations Division 
Schedule A: 2017 – 2018 SHORT-TERM GOALS AND OBJECTIVES 
 
Function/Program Description: 
 
The Tumwater Violations Division is limited to processing infractions, collections of fines and transmission of payments collected on 
behalf of the State of Washington and Thurston County. Other matters such as misdemeanors and gross misdemeanors are held in 
Thurston County District Court and felonies are held in Thurston County Superior Court. The Finance Department, through the 
Violations Division, processes infractions, collection of fines, and transmission of payments collected on behalf of the State of 
Washington and Thurston County. There is ¾ of an FTE assigned to this work.  
 
Major Accomplishments in Prior Biennium 
 

1. Expanded staffing to ¾ FTE in response to the Eastside Annexation.  
2. Developed and adopted policies and procedures for alternatives to payment. 

  
Previous On-Going Short-Term Goals and Objectives: 

 
1. Continue to provide training for the Violations Coordinator to assure appropriate research and implementation of new or 

revised rules and laws, and to develop and implement more efficiency through software, time management, and other 
training.  

 
New Short-Term Goals and Objectives: 
 

1. Develop documentation of all procedures for Violations Division responsibilities. 
2. Continue to cross-train Violations Division duties to provide timelier customer service for this 3/4-time position. 
3. Maintain a relationship and coordinate with the Thurston County District Court. 
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Fund: 001 – General Fund 
Dept.: 08 – Court/Violations Division 
Schedule B:   LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Process violations in a legal, efficient, and effective manner. 
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Fund:  001 – GENERAL FUND 
Dept.: 08 – Court/Violations Division  
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Various 500 500 X   X  X Temporary clerical assistance for filing and 
correspondence. X  

 $500 $500       001.08.512.500.41.08   

            
Executive Comments & Adjustments:   

Approved In Total / Date:             9/22/2016        _  $ Amount Modified To / Date        
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Fund: 001 – GENERAL FUND 
Dept.: 08 – Court/Violations Division  
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS:  This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35.  Please 
make sure that the total matches the preliminary budget line item.  For those departments with multiple line items, please sub-total by applicable 
BARS No.  REMINDER:  35.XX is only for individual items greater than $500 and less than $5,000.  Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.08.512.500.35.00 To be determined Reserve for potential need for 
new or replacement item. 600  X  

001.08.512.500.35.00  TOTAL $600    

       

001.08.512.500.35.00 To be determined Reserve for potential need for 
new or replacement item.  600 X  

001.08.512.500.35.00  TOTAL  $600   

       
Executive Comments & Adjustments:   

Approved In Total / Date:  9/22/2016     $ Amount Modified To / Date        
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation – Admin and Recreation Division 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 

Function/Program Description: 
 
The mission of the Parks and Recreation Department is to provide services that are creative, beneficial, and responsive to the needs 
of the community thereby improving and enhancing the overall quality of life in Tumwater. 
 
The Department has a variety of divisions and responsibilities that include park planning, park/trail/open space acquisition and 
development, park maintenance/scheduling/management, maintenance of all City facilities/buildings/grounds and management of 
the City’s Historical District/Homes/Cemetery and Historical Programs. The Department also provides recreation services that include 
sports, classes, camps, the Tumwater Youth Program (TYP), community wide special events and the operation and management of 
the City’s Old Town Center (OTC), which provides senior and youth/teen programming and services. 
 
Major Accomplishments: 
 

1. Continue to provide major events and manage park resources with a focus on beginning facility improvement.  
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Provide high quality municipal facilities and parks. 
2. Continue to improve our sports fields. 
3. Review staff operations, procedures and training to maximize effectiveness and efficiencies in completing job duties. 
4. Increase activities, classes and special events offered by our department to meet the needs of the Community. 
5. Continue to complete community and parks projects involving volunteers and service groups throughout the year. 
6. Evaluate and adjust staff duties/responsibilities as needed for overall improvement of the Recreation Department. 

 
New Short-Term Goals and Objectives: 
 

1. Implement a long-term supplemental funding strategy to improve parks and recreation (Park District). 
2. Seek funding sources for construction of the Deschutes Valley Trail. 
3. Continue to explore with the Tumwater School District greater partnerships and collaborations to improve the community. 
4. Evaluate the efficiency of Active Net for all Parks and Recreation programs, classes and events. 
5. Evaluate our new field allocations fees and vendor policies.  
6. Create a special event policy for our parks. 
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Fund: 001 – General Fund  
Dept.: 09 – Parks and Recreation – Facilities Division 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The mission of the Parks and Recreation Department is to provide services that are creative, beneficial and responsive to the needs 
of the community thereby improving and enhancing the overall quality of life in Tumwater. Facility Maintenance facilitates and 
performs the regular, scheduled, preventative and emergency maintenance of all structures and properties owned or maintained by 
the City.  
 
Major Accomplishments in Prior Biennium 
 

1. Completion of the ESCO remodel to the City’s HVAC systems. Including the installation of a solar panel on the roof of City Hall.  
2. Completion of the reroof and painting of the Linwood Barn for use by GRuB in cooperation with the Tumwater School District. 
3. Made major upgrades to the library roof, T-2 siding, T-1 roof, Historical Park restrooms, and City Hall Breakroom. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Provide excellent customer service, including responsiveness and follow up.  
2. Be a knowledgeable resource with regards to facility maintenance City-wide. 
3. To be more anticipative and preventative rather than re-active. 
4. Continue training that enhances our knowledge base to better respond to the myriad of maintenance issues we experience.  

 
New Short-Term Goals and Objectives: 
 

1. Increase time management expectations.  
2. Perform task completion tracking. Improve our record keeping pertaining to time and materials spent on a given task and 

what was completed. This would enable others to have access to information when certain crew members are unavailable. 
3. Create a funded on-call system for emergencies and other issues that occur during off hours. 
4. Manage a major list of facilities improvements provided in the CFP including building painting, exterior upgrades, landscaping 

improvements, and interior flooring improvements. 
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Fund: 001 – General Fund  
Dept.: 09 – Parks and Recreation – Parks Division 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The mission of the Parks & Recreation Department is to provide services that are creative, beneficial, and responsive to the needs of the 
community thereby improving and enhancing the overall quality of life in Tumwater. The Parks Maintenance Division maintains 11 City 
parks, City Hall campus, two fire stations, the Library, Old Town Center, and multiple parcels of open space and undeveloped park land. 
We also support the needs of the Recreation Division and respond to multi and various needs of the community. Much of our work goes 
toward the maintenance, set-up and prep of games, camps, and tournaments throughout the various athletic seasons.  
 
Major Accomplishments in Prior Biennium 
 

1. The finished construction of Deschutes Valley Park and its maintenance.  
2. Improved condition of all athletic fields at Pioneer Park due to better maintenance practices. This has proved very beneficial 

to the recreation department allowing it the opportunity to create income through field and rental usage. 
3. Adopted Parks Plan (pending) 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Irrigation upgrades to eight sites. Allowing us to better operate, oversee and more efficiently use our water resources.  
2. Top dressing maintenance plan at Pioneer Park. This is improving our overall playability and resilience. We hope to provide 

similar maintenance practices to other athletic fields and parks.  
3. Enhance training opportunities for staff to build growth and ownership within the division. 
4. Continued excellent communication between staff to better facilitate maintenance and make the most of our undersized 

staffing. 
5. Continue to improve our volunteer and community based joint efforts. 

 
New Short-Term Goals and Objectives: 
 

1. Use of more diversified equipment allowing us to do more and varied tasks. 
2. Begin a trails maintenance management plan to ensure the safe and increased use of our growing trails system. 
3. Improve the quality and quantity of our playgrounds for the enjoyment of our patrons. 
4. Replacement of pavers at Historical Park to reduce fall and trip hazards. 
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5. Upgrade urban forestry management practices to better maintain and identify future issues. 
6. Create an I.P.M. for the control of weeds throughout the parks. This will better utilize our certified staff and provide 

enhanced results. 
7. Create a parks and trail head common branding theme system wide. 
8. Upgrade work place safety through education and safe work place practices. 
9. Implement the first phases of the Parks Plan. 
10. Seek a long-term funding strategy for parks and recreation. 
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation – Admin and Recreation Division 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Implement a long-term supplemental funding strategy to improve parks and recreation (Park District). 
2. Seek funding sources for construction of the Deschutes Valley Trail. 
3. Partner with WDFW for the completion of the Deschutes Watershed Center. 
4. Continue to focus on customer service, exceeding public expectations and improving daily operations. 
5. Increase or change our use of technology (Active Net) to operate more efficiently. 
6. Increase our social media presence in the Community. 
7. Continue to partner with other departments, local businesses, school district and non-profits to improve services, activities 

and special events. 
8. Create maintenance standards and improve conditions of all our sports fields, trails and parks. 
9. Increase participation and revenue with recreation classes and programs. 
10. Continue to build our Sponsorship Program for special events and programs. 
11. Research and determine optimal location for parks and facilities staffing/office and equipment. 
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation – Facilities Division 
Schedule B:   LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Improve our standing City-wide and throughout the community as an effective, hardworking, and knowledgeable Facility 
Maintenance Division that supplies high quality customer service. 

2. Create and implement standards for preventative maintenance and on-going preservation of assets. 
3. Better anticipate the needs of our facilities and the community in order to be more pro-active rather than re-active.  
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation – Parks Division 
Schedule B:   LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Improve our standing throughout the local parks community as a high performing Parks Maintenance Division that exceeds 
expectations. 

2. Create standards for parks maintenance and create a Maintenance Management plan that reflects our level of maintenance.  
3. Implement those standards throughout the parks maintenance division.  
4. Better anticipate the needs of our parks department and the community in order to be more pro-active rather than re-active.   
5. Improve the level of maintenance throughout the City’s parks. 
6. Implement the City’s Parks Plan. 
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation 
Schedule C: STAFFING ADJUSTMENTS – Recreation Coordinator 
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

One .5 FTE Recreation 
Program Aide II (Josh 
Irwin) 

One Hourly Recreation 
Aide 

Increase from 20 hours 
to 40 hours a week. 
(.5FTE to 1FTE) 
 
Eliminate 15 – 20 hrs. a 
week. (hourly aide) 
 

New Title 

Increase from $36,925.92 
to $65,093.25. Both 
amounts include 
retirement, benefit pkg., 
DRS, Social Security and 
L&I. We will save $15,000 
by eliminating one hourly 
Recreation Aide position  

 
DESCRIPTION OF ADJUSTMENT:  
This high priority request is to increase stability, growth, and to invest in the capacity and abilities of our existing staff, programs and 
community events. Since 2013, we have been down 1 FTE Recreation Supervisor position on the Recreation Side. Since that time 
and with some staffing adjustments we have seen an overall increase in all programs, field allocations, sponsorships, managing 
volunteer work parties and projects and community wide events. This request will also offer a higher quality of supervision of our 
youth and teens with our After School and Late night programs. It will give much needed support and engagement to our active 100 
Tumwater Youth Program (TYP) Volunteers on a year round basis. It also allows increased partnership opportunities with the 
Tumwater School District, specifically the Tumwater GRuB program in 2017 and beyond.  
 
With increased programs, events and participants comes increased revenue. Since 2013, we have experienced significant growth in 
revenue. In 2015, we had a total of $61,940 revenue increase compared to 2013.  
 
We have seen an increase in Recreation Staff supporting and managing community service projects in support of the City’s Volunteer 
Coordinator, increased Sports Camps, addition of Community Wide Events (Brewfest), Field Allocations (up 52% from 2013), Food 
Vendors (new policy in 2016), JBLM Service Work Days, Earth Day, National Trails Day, Churches Community Work Days, Summer 
Youth Program (Boys N Girls Club and GRuB), Kick In the Grass Soccer Tournament (largest youth soccer tournament in WA State 
and growing, in 2016 we had over 160 teams), CycloCross Race and involvement in over 12 TSD School sponsored events.  
 
We have also seen all time high attendance for all of our community wide events the past three years. This proves that Parks and 
Recreation has a vital role in engaging citizens, telling our story, building a better community and encouraging community 
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involvement. Our community events give us a unique opportunity to reach a captive audience of over 27,000 of our citizens on an 
annual basis with these events.  
 
Other factors for this request: We will experience a much higher level of staff time required to run our youth basketball program 
during each Fall and Winter season. For the past 16 years, we have had Dave Vernon be our league coordinator for this program. 
For this upcoming season and beyond, it will fall under the duties of our Recreation Supervisor, Charlie Groth.  
 
ALTERNATIVES: 
Reduce youth/teen programs and volunteer work party management and continue inefficiency of all programs and events.  
 
ADVANTAGES OF APPROVAL: 
This will provide the stability we need with the lead staff position of our youth and teen programs, especially with Tumwater Youth 
Program (TYP). It also will benefit the entire Department function much more efficiently and offer a much higher quality of service 
and programs on a long term basis, rather than just getting by. This request is not simply asking for more money but is a strategic 
plan to benefit the Department and community as a whole.  
 
IMPLICATIONS OF DENIAL: 
Reduce programs, volunteer engagement and will limit the capacity and abilities of our existing staff.   
 
Administrative Services Comments:  
 
 
Executive Comments:  
 
 
Approved / Date:     Disapproved / Date:  9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation 
Schedule C: STAFFING ADJUSTMENTS – Temporary Recreation Aide and Lead Positions 
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Increase Hourly Wage 
for Temporary Staff 

Currently the hourly 
wage is $10.35 per hour 
for Aides and $11.35 
per hour for Leads 

  

$11.50 per hour for 
Recreation Aides and 
$12.50 per hour for 
Recreation Leads 

 
DESCRIPTION OF ADJUSTMENT:  
Raise the temporary positions wages to stay competitive with other local jurisdictions for staffing quality and recruitment. This would 
be an overall increase of $4,000 each year to our Temporary Help Budget Line if approved. These wages would not be adjusted for 
two years.  
 
ALTERNATIVES: 
Reduce range and quality of staff for programs.  
 
ADVANTAGES OF APPROVAL: 
This change will help keep us competitive with other local jurisdictions for temporary staff pay. Below are the temporary staff wages 
for the County, Lacey, and Olympia for comparison. These are wages from 2016 and will likely increase in 2017. We continue to 
struggle to hire hourly staff or attract returning staff due to Olympia and Lacey recruiting based on our pay scale.  
 

County 
Recreation Aide: $11.25 - $13.50 per hour 
Recreation Lead: $13.00 - $15.00 per hour 
 

Lacey Parks and Recreation Department  
Recreation Aide: $10.30 - $12.53 per hour 
Recreation Lead: $12.53 - $15.23 per hour 
 

Olympia Parks and Recreation Department 
Recreation Aide: $11.61 – $14.10 per hour 
Recreation Lead: $13.71 - $16.60 per hour 
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IMPLICATIONS OF DENIAL: 
Reduces the ability for staff recruitment and quality of applicants. Limits staff longevity for year-long programs.   
 
Administrative Services Comments:  
 
Executive Comments:  
 
Providing a 15% increase in funding for temporary employees across all funds (does not include High School Intern Program). 
 
Approved / Date:  9/15/16  Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation – Admin and Recreation Division 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

1 FTE – Special Event 
Manager   40   

 
DESCRIPTION OF ADJUSTMENT:  
The Recreation Supervisor position was eliminated in Parks and Recreation in 2011, when the employee was transferred to the golf 
course. This staff adjustment transitions Dave Nickerson back to Parks and Recreation as the Special Events Manager and will serve 
as golf liaison between the course and department administration. The department currently manages several City-wide community 
events. Opportunities exist to expand and improve these activities to promote tourism and quality of life within the City. This position 
creates the ability for staff to adequately manage events while maintaining other department functions simultaneously.  
 
ALTERNATIVES: 
Continue with existing events and management structure.  
 
ADVANTAGES OF APPROVAL:  
Increase support for golf from the Parks and Recreation Department, reduced golf course overhead and increase staff development 
at the golf course. Improvement in City-wide special events and smaller, targeted special events with the capacity to expand as 
opportunities arise. 
 
IMPLICATIONS OF DENIAL:  
Current golf course staffing level is not sustainable and forced change may result from work load implications. Additional City-wide 
events will impact other department work assignments. 
 

Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:      Disapproved / Date:   9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund:  001 – General Fund 
Dept.: 09 – Parks and Recreation – Facilities Division 
Schedule C: STAFFING ADJUSTMENTS 
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

1 FTE Facilities 
Maintenance Worker   40 hr./week New Title  
 

DESCRIPTION OF ADJUSTMENT:  
The hiring of an additional Facilities maintenance staff person will allow us to maintain the standard of service at an acceptable level to 
extend the life of the investment the City has in facilities located throughout the City. This staffing adjustment will improve efficiencies and 
repair response times. It will bring us to a staffing level that will allow implementation of a basic preventive maintenance plan. We 
continue to provide scheduled maintenance tasks with our current crew but they are also asked to perform more varied repair and 
construction projects.  
 
ALTERNATIVES: 
Maintain the status quo and respond to emergency repairs on a priority basis, fixing and replacing equipment as it fails. Continue with our 
current on-call response plan which relies on the chance that someone will be available during off hours. 
 
ADVANTAGES OF APPROVAL: 
The building square footage owned by the City increased in 2016. We can avoid costly repairs and equipment replacement by maintaining 
what we have. Maintenance has been shown to be less expensive than complete renovations and/or complete equipment failures and 
replacements. Also, the current crew is very talented but can only complete so much work. This addition will allow us to tackle projects 
and maintenance that would otherwise be bid out or not completed. We will also be able to schedule crew to complete work around 
normal office hours. This would be a more efficient use of time for a third member of our crew. Many projects need to be scheduled 
around the work hours of the building occupants.  
 
IMPLICATIONS OF DENIAL: 
The City will need to adjust its expectations to reflect the actual level of service that can be provided by two facilities maintenance 
workers. More work will need to be done by private sector contractors and with that comes an increase of drafting and awarding 
contracts, maintaining records, verifying business licenses, insurance and bonding verification, bid requirements, purchasing 
agreements, RFQ’s, RFP’s and SOQ’s – greatly impacting staff time throughout the department. More over-time spent to work 
weekends and after work to accomplish tasks. 
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Administrative Services Comments:  
 
Executive Comments:  
 

Starting 9/1/2017 
 
Approved / Date:    9/15/16   Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001- General Fund 
Dept.: 09- Parks and Recreation Department – Parks Division 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

1 FTE Parks Maintenance Worker    40 hr./week New Title  

 
DESCRIPTION OF ADJUSTMENT:  
The addition of a full-time Parks Maintenance Worker. With current staffing levels, the Parks Division struggles to maintain our parks and 
properties and cannot get ahead or raise the level of maintenance. When a staff person is sick or takes a vacation, many park 
maintenance tasks are cancelled. Considering the level of maintenance we try to achieve, many things are left unaccomplished. With 
increased park usage, the rising amount of games and events at our parks, the addition of the Deschutes Valley Park, and the fact that 
our existing parks are aging with years of deferred maintenance, we will continue to see issues regarding unfulfilled maintenance tasks.  
 
ALTERNATIVES: 
Continue with existing staff level and re-examine/lower maintenance standards and expectations. 
 
ADVANTAGES OF APPROVAL: 
The hiring of an additional Parks Maintenance staff person will allow us to gain on our maintenance procedures. This staffing adjustment 
will improve efficiencies and allow us to have another trained, certified and experienced worker. The addition of one staff member will not 
allow the adoption of typical park maintenance standards or bring staffing to a level where additional facilities can be added, but it will 
allow staff to more adequately address and maintain existing facilities. 
 
IMPLICATIONS OF DENIAL: 
We will be unable to perform many large or meaningful parks projects as we are trying to minimally maintain existing sites. Newly added 
parks and sites will gradually have their respective level of maintenance dropped to match current levels. Any new site or project will need 
to be considered before we can attempt to maintain it. Ex: Deschutes Valley Park and expanded trail system on Tumwater Hill. 
 

Administrative Services Comments:  
 

Executive Comments:  
 

Approved ½ time April 1, 2017. 
 

Approved / Date:   9/15/16 Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 
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pp

le
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ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Tum. Youth 
Basketball  18,000  18,000 X   X  X Youth Basketball League (includes Referees) X  

Kim Hille 15,000 15,000 X   X  X Dance Team/Dance Class Instruction X  

US Bank VISA 9,500 9,500 X   X  X Background Checks, Camp/Trip Costs X  

Greg Bert 3,800 3,800 X   X  X Tennis Camps X  

Basic Med 
Training 2,600 2,600 X   X  X First Aid/CPR Instruction X  

First Student 4,100 4,100 X   X  X Bus Rentals for Day Camp (Increase of $1,600 – Cost is 
$4,100 each year.) X  

TC Parks 2,125 2,125 X   X  X Specialized Recreation Services X  

Various 23,625 23,625 X   X  X Classes/Instructors/Entry Fees/Programs X  

DJ Services 2,250 2,250 X   X  X DJ Services for Special Events X  

Puget Sound 
Entertainment 

15,000 
11,000 

15,000 
11,000 X   X  X Inflatables for the 4th of July and TYP (request an 

additional $5,000) X*  

Professional 
Photography 1,000 1,000 X   X  X Photography at 5 Community Events each year X  

Total $93,000 $93,000       001.09.574.200.41.00 – Professional Services    
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Verizon 5,500 5,500 X   X  X Cell Phones X  

Total $5,500 $5,500       001.09.574.200.42.00 - Communications   

            

The Olympian 11,000 
2,500 

11,000 
2,500 X   X  X Recreation Brochure and Distribution X*  

Print/Radio/Web 11,500 11,500 X   X  X Advertising for Programs/Special Events X  

Total $22,500 
$14,000 

$22,500 
$14,000       001.09.574.200.44.00 – Advertising   

            
Half Moon 
Sanitation 3,500 3,500 X   X  X 4th of July Porta Potty Rentals X  

Celebrations 
Rentals 950 950 X   X  X 4th of July Stage Rental  X  

Storage Unit 
Rental 3,500 3,500 X   X  X Storage Unit Rental – Equipment and Supplies X  

Alexander Golf 350 350 X   X  X 4th of July Shuttle Cart Rentals X  

Total $8,300 $8,300       001.09.574.200.45.01 – Rentals and Leases   

            

TSD 25,000 25,000 X   X  X Rental of Tum. School District Facilities X  

Total $25,000 $25,000       001.09.574.200.45.02 – School Grounds   

            
Half Moon 
Sanitation 4,000 4,000 X   X  X Sports Fields Porta-Potty Rentals  X  

Total $4,000 $4,000       001.09.574.200.47.04 - Sanitation Contract   

            
Empire Office 
Supply 400 400 X   X  X Copier Maintenance X  

Tum. Auto Spa 150 150 X   X  X Vehicle Washes X  
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HP 500 250 X  X   X Plotter Repair X  

Various Repairs 850 1,100 X   X  X Misc. Repairs X  

Total $1,900 $1,900       001.09.574.200.48.00 – Repair and Maintenance   

            

Active Fees 4,500 4,500 X     X Active Net User Fees  X  

Active Network 4,400 4,400 X   X  X Recreation/Scheduling Software X  

Total $9,400 $9,400       001.09.574.200.48.01 – Software Maintenance    

            

Various 800 800 X   X  X Various arising items X  

Total $800 $800       001.09.574.200.49.00 - Miscellaneous   

            
Tumwater 
Printing 1,750 1,750 X   X  X Flyers/Poster/Mailings X  

US Bank 1,500 1,500 X   X  X Flyers/Posters/Signs X  

Various 1,250 1,250 X   X  X Misc. Printing X  

Total $4,500 $4,500       001.09.574.200.49.02 – Printing/Binding   

            

WRPA 1,400 1,400 X   X  X Washington Recreation and Parks Assn. Dues X  

NRPA 600 600 X   X  X National Recreation and Parks Assn. Dues X  

ASOC 320 320 X   X  X Music License X  

ASCAP 400 400 X   X  X Music License X  

WSASC 50 50 X   X  X Washington State Association of Senior Centers X  

Misc. 30 30 X   X  X Misc. X  

Total $2,800 $2,800       001.09.574.200.49.03 – Dues and Subscriptions   
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Executive Comments and Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
*Items reduced 
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Fund: 518 
Dept.: 09 – Parks and Recreation - Library 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Bobbie & 
Amanda’s 
Cleaning Service 

22,000 22,000 X   X  X 
Daily janitorial services which include special services 
such as stripping, waxing, carpet and window cleaning as 
needed.  

X  

Total 22,000 22,000       001.09.572.100.41.01 – Janitorial Services   

            

Custom Security 900 900 X   X  X Alarm Monitoring X  

Total 900 900       001.09.572.100.42.01 – Alarm Monitoring   

            

Pacific Disposal 1,000 1,000 X   X  X Garbage and Recycling Services X  

Puget Sound 
Energy 24,000 24,000 X   X  X Electricity X  

City of Tumwater 3,875 3,875 X   X  X Water and Sewer X  

Total 28,875 28,875       001.09.572.100.47.00 - Utilities   
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Pioneer Fire 400 400 X   X  X Fire Alarm System testing/inspections X  

Knight Fire 400 400 X   X  X Fire Sprinkler testing/inspections X  

TNT 
Exterminators 1,000 1,000 X   X  X Mole Extermination Services X  

Various 4,000 4,000 X   X  X Contracted Repairs and Maintenance X*  

Total 5,800 5,800       001.09.572.100.48.00 – Repair and Maintenance   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Contracted repairs reduced by $2,000 each year. Savings may come from PSE.  
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Fund: 518 
Dept.: 09 – Parks and Recreation – Facilities Division 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Bobbie & 
Amanda’s 
Cleaning Service 

95,000 95,000 X   X  X 

Janitorial services in City facilities including City Hall, 
Public Works Building 2, Fire Station T-1, Fire Station T-2 
Parks / Facilities Maintenance Shop, Old Town Center, 
and as needed carpet cleaning services. (Increase of 
$75,000 – This service was previously funded by internal 
staff’s salary.) 

X  

Total $95,000 $95,000       001.09.518.200.41.01 – Janitorial Services   

            

Verizon 2,100 2,100 X   X  X Cell Phones  X  

Comcast 1,200 1,200 X   X  X Cable at Old Town Center X  

Total $3,300 $3,300       001.09.518.200.42.01 - Communications   

            

Custom Security 3,400 3,400 X   X  X Alarm Monitoring (City Hall, Police Department, Old Town 
Center and Fire Station T-1) X  
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Ace Fire 3,000 3,000 X   X  X Alarm Monitoring (Fire Station T-1, Fire Station T-2 and 
Parks / Facilities Maintenance Shop X  

CenturyLink 3,000 3,000 X   X  X Alarm phone line (Pioneer Park) X  

Total $9,400 $9,400       001.09.518.200.42.02 – Alarm Monitoring   

            

Rentals 3,000 3,000 X   X  X Equipment Rentals  X  

Total $3,000 $3,000       001.09.518.200.45.01 – Operating Rentals and 
Leases   

            
Puget Sound 
Energy and City 
of Tumwater 

132,870 132,870 X   X  X Natural gas, electricity, water and sewer (City Facilities 
except the Library) (Increase of 3%) X  

Total $132,870 $132,870       001.09.518.200.47.00 - Utilities   

            
Pacific Disposal 
and Thurston 
County Solid 
Waste 

12,000 12,000 X   X  X 

Solid waste disposal fees (Increase of $8,000 – Our 
actual costs are $12,000 per year as we are also being 
charged $640 per month for City Hall garbage pick-up 
when we weren’t previously.) 

X  

Total $12,000 $12,000       001.09.518.200.47.04 – Disposal Fees   

            

Thyssenkrupp 
Elevator 8,000 8,000 X   X  X Elevator maintenance/Inspection/Repairs (City Hall, Fire 

Station T-1) X  

Alpha / Eden 
Pest Control 2,500 2,500 X   X  X Pest Control Services – City Facilities  X  

Knight Fire 3,500 3,500 X   X  X Fire System Inspections/Repairs (Increase of $1,500 as 
2016’s Annual Inspection only was $3,500.) X  

NC Power 
Systems 10,000 10,000      X 

Provides scheduled service and maintenance to 
generators city wide (Increase of $8,500 – We’ve 
spent $9,500 to date in 2016 for repairs, service and 
testing.) 

X  

111



HVAC Contractor 2,500 2,500 X   X  X HVAC Diagnosis/Repairs (Parks Maint./Operations Shops) X  

Various 20,000 20,000 X   X  X Contracted Repair Services X*  

Total $46,500 $46,500       001.09.518.200.48.00 – Repair and Maintenance   

            

Otis Elevator 4,300 4,300 X   X  X Elevator Maintenance/Inspection/Repairs - OTC X  

Alpha / Eden 
Pest Control 1,500 1,500 X   X  X Pest Control Services X  

Various 6,200 6,200 X   X  X Contracted Repair Services X  

Total $12,000 $12,000       001.09.518.200.48.02 – OTC Repair and 
Maintenance   

            

WRPA 400 400 X   X  X Membership – Washington Recreation and Parks 
Association X  

WSU 1,500 1,500 X   X  X Membership – WSU Energy/Plant Operations Support X  

Total $1,900 $1,900       001.09.518.200.49.03 – Dues and Subscriptions   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Reduce 001.09.518.200.48.00 by $10,000/year. With HVAC improved, there should be fewer contracted repairs.  
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation 
Schedule E: TRAINING & TRAVEL 
 
TRAINING and TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Director, Rec. Manager, 
Rec. Supervisor, Rec. 
Coordinator, Admin Asst. 

WRPA Annual 
Conference X  X   900 1,450 

Production Cook, Rec. 
Manager, Rec. Supervisor, 
Rec. Coordinator, Rec. 
Program Aide 

Food Handler 
Certification X  X   50 50 

Rec. Supervisor, Rec. 
Coordinator, Admin Asst. (2)  

WRPA Mid-Year 
Conference X  X   150 800 

Rec. Manager WA St. Assoc. of Senior 
Centers X  X   200 450 

Rec. Coordinator GRuB Institute X  X    400  

Rec. Manager, Rec. 
Coordinator, Admin Asst. 

WA Festival and Event 
Conf. X  X   300 650 

Director, Rec. Manager 

NRPA Revenue 
Development and 
Management School 
(2 year program) 

X   X Wheeling, WV 2,500 0* 

Admin Staff (2) Active Net Training X  X   1,200  1,000  

TOTAL 2017 001.09.574.200.43.00  
001.09.574.200.49.01       $5,300 *$4,800 

Director, Rec. Manager, 
Rec. Supervisor, Rec. 
Coordinator, Admin Asst. 

WRPA Annual 
Conference  X X   900 1450 
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Production Cook, Rec. 
Manager, Rec. Supervisor, 
Rec. Coordinator, Rec. 
Program Aide 

Food Handler 
Certification  X X   50 50 

Director, Rec. Coordinator, 
Admin. Asst. (2)  

WRPA Mid-Year 
Conference  X X   150 800 

Rec. Manager WA St. Assoc. of Senior 
Centers  X X   200 450 

Rec. Manager GRuB Institute  X X    400 

Rec. Supervisor, Rec. 
Coordinator, Admin Asst. 

WA Festival and Event 
Conf.  X X   300 650 

Director, Rec. Manager 
NRPA Event and 
Management School  
(2 year program) 

  X   2,500 1,600 

TOTAL 2018 001.09.574.200.43.00 
001.09.574.200.49.01       $4,100 $5,400 

Executive Comments and Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 
 
 *Reduced NRPA Revenue School in 2017 by $1,600 to reflect scholarship received. Changed total to $4,800 from $6,400. 

Approved In Total / Date:    _ $ Amount Modified To / Date  9/19/2016     
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation - Parks and Facilities Divisions 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 

Employee(s) 
(list by position) Course/Event Title 

In State 
Location if 

out of 
state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

2
01

7 

Parks and Facilities 
Manager  WRPA Annual conference X   200 600 

Facilities Maintenance 
Worker  

PNW Resource Management  
(1st year) X    1,435 

Parks Maintenance 
Worker 

PNW Resource Management  
(2nd year) X    *1,435 

Supervisor/Lead Certified Playground Inspector  
Re-certification X   100 700 

Parks Maintenance 
Worker 

Certified Playground Inspector  
Re-certification X   100 700  

Parks Maintenance 
Supervisor Pesticide Recertification     X    100 

Parks Maintenance 
Lead Pesticide Recertification X    100 

Parks Maintenance 
Worker Pesticide Recertification X    100 

Facilities Maintenance  
Supervisor 

Building Operator Certification  
(level 2) X   400 1,700 

Facilities Maintenance  
Worker 

Building Operator Certification  
(level 2) X   400 1,700 

Facilities Maintenance 
Worker HVAC Training X   200 600 
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Parks Maintenance 
Supervisor Computer Training Basics Excel/Word X    0 

 TOTAL 2017     $1,400 $7,735 

2
01

8     
   

   
Parks and Facilities 
Manager  WRPA Annual conference X   200 600 

Parks Maintenance 
Lead Backflow recertification X   100 250 

Facilities Maintenance 
Worker  

PNW Resource Management  
(2nd year) X    1,435 

Supervisor/Lead Certified Playground Inspector  
Re-certification X   100 700 

Maintenance Worker Certified Playground Inspector  
Re-certification X   100 700 

Parks Maintenance 
Supervisor Pesticide Recertification X    100 

Parks Maintenance 
Lead Pesticide Recertification X    100 

Parks Maintenance 
Worker Pesticide Recertification X    100 

Facilities Maintenance  
Supervisor 

Building Operator Certification  
(level 3) X   400 1,700 

Facilities Maintenance  
Worker 

Building Operator Certification 
(level 3) X   400 1,700 

 
TOTAL 2018     $1,300 $7,385 

 Executive Comments & Adjustment: Includes instructions to Budget Officer for data input.  Expand as needed 
 
*For the 2017 Budget, $7,735 is approved. Department can prioritize from the items listed. 

Approved In Total / Date:         9/23/2016                    _  $ Amount Modified To / Date        
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Fund: 001-General Fund  
Dept.: 09-Parks and Recreation – Facilities Division 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Fire Station (T-2) Roof Replacement - This roof 
has lived past its life expectancy. This is to 
remove and replace entire asphalt shingle roof 
with 30 year composition shingles. 

 55,000  Levy Lid Lift X  

Parks Maintenance Facility - Add a covered area 
(apprx. 30x30) behind building over west 
maintenance door. This will assist in protecting 
and preserving our parks maintenance 
equipment.  

 21,000  CFP X  

Fire Station Head Quarters (T-2) - Engine Bay 
drywall, insulation removal and replacement. 
This includes the safe removal of wet and 
moldy insulation and drywall while adhering to 
guidelines for the safe removal of said items. 

 40,000  CFP X  

Library - exterior painting.   10,000 CFP X  

Facility Maintenance Building - Exterior Painting.    7,000 CFP X  

Fire Station Head Quarters (T-1) - Exterior 
Painting.  15,000  CFP X  

OTC - Exterior Painting.   13,000 CFP X  
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Fire Station Head Quarters (T-1) - Interior 
Painting.   25,000 CFP X  

Fire Station (T-2) - Interior Painting.   18,000 Lift X  

OTC carpet replacement. Remove and replace 
all old, stained and worn out carpeting 
throughout the Building/Daycare. 

 15,000  General X  

OTC - vinyl flooring replacement – Daycare.   15,000  General X  

OTC - removal of old heating elements and 
repair to floors, walls and sub structure as a 
result of removal – Daycare. 

 5,500  

General 

X  

OTC - Gym Roof Replacement.   9,500  General X  

OTC - remodel upstairs restroom.  8,300  General X  

OTC - play area cover replacement. This vinyl 
cover has been repaired many times and is in 
need of total replacement – Daycare. 

 10,000  

General 

X  

Parks City-wide. Bollard replacement. Replace 
all existing bollards parks wide from 8x8 wood 
posts to 4x4 metal. The wood bollards are 
heavy and difficult to remove especially when 
wet – safety item . 

 12,000  CFP X  

City Hall Breakroom - replace stained and 
damaged carpet with an easier to maintain tile 
or vinyl floor. 

  5,500 CFP X  

Fire Station Head Quarters (T-1) - Carpet 
removal and vinyl installation. This is to remove 
the carpet from the living and dining area and 
replace it with sheet vinyl or other hard surface 
material to accommodate easier cleaning and 
to maintain a more sanitary environment. 

  12,000 9,000 CFP X*  
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City Hall counter top replacement - this would 
include a redesign (with safety in mind) and 
replacement of old worn out and ill designed 
customer service areas in the main concourse 
of City Hall – Community Development Dept. 

 25,000  CFP X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

*Amount increased to $12,000  

CFP-CFP Facility Initiative 

General-General Fund with rent from Daycare providing the offset 

Lift-Levy Lid Lift 
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Fund: 001 – General Fund  
Dept.: 09 – Parks and Recreation – Parks Division 
Schedule F: CAPITAL PARKS IMPROVEMENTS 
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Top Dressing Sand for Pioneer Park athletic 
fields. Helps prevent thatch, improves 
drainage and provides safer playing surface. 

 6,500 6,500  CFP  

Infield soil - baseball infields parks wide, 
improves drainage and playability, helps 
prevent rainouts. 

 5,000 5,000  CFP  

Warning track/trails - gravel ¼ minus to be 
applied to all warning tracks and trails were 
needed. Provides a safer field for play and 
improves maintenance practices.  

 5,000   CFP  

Pioneer Park - Maintenance yard fencing 
addition. Install an 8 ft. fence behind 
maintenance building to secure equipment 
and allow us to leave certain equipment on 
site. We spend hundreds of hours a year 
transporting equipment that can be used 
more efficiently. 

  12,000   CFP  

Cement curbing and ADA ramps for Pioneer 
Park, V Street Park and Palermo Park. 
Removal of unsafe and unsightly railroad ties 
and replace with cement curbing and ADA 
ramps for playgrounds. 

  34,000   CFP  
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15 picnic tables - new metal seated tables to 
be dispersed throughout City parks. This 
would add seating throughout the parks 
system and replace many damaged tables. 

 8,500 8,500   X 

20 metal garbage can holders - add and 
replace old and damaged can holders 
throughout parks system. 

 6,000   X  

Fire Station T-2 - the removal of most of the 
existing ill designed and over grown 
landscaping. Redesign and installation of new 
landscape to allow site lines and provide a 
landscape that is easy on the eyes and easier 
to maintain. 

 25,000   CFP  

Pioneer Park athletic field drainage - add 
approximately 1,500 ft. of French drain to 
soccer fields. This will help to eliminate 
surface water and allow us to better maintain 
fields. 

 22,000    X 

Pioneer Park speed bump replacement - this 
would replace damaged and ineffective 
plastic speed bumps in the parking lot with 
better looking, more effective asphalt speed 
bumps. 

  5,800   X 

Resurfacing of tennis courts at Barclift Park 
and Jim Brown Park.  17,000   CFP  

Playground safety wood Fiber - Parks city 
wide. Not only do we need to increase the 
depth of fall zone material, Palermo Park 
should be changed out from pea gravel to 
wood fiber. 

 11,000 6,000  CFP  
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City Hall/Police Station - Redesign, removal 
and replacement of most of the landscape 
and shrubbery to the east and front of 
building including Police Station entrance and 
newly installed area south of Police Station 
near Sally port.  

  35,000  Lift  

Pioneer Park playground replacement items - 
a turn-a-cross, table with a bowl in it, plastic 
tube, double slide. 

 8,000    X 

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

Lift – funded from Levy Lid Lift 

CFP – funded with CFP Facility Initiative 
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation – Parks and Facilities Divisions 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Toro Dingo 1000 Wide 
track with needed 
attachments and 
trailer 

This is needed to assist with 
maintaining parks, properties, and the 
many trails to be constructed. This is a 
highly versatile, powerful and 
maneuverable piece of equipment. With 
the attachments specified it serves as a 
loader, brush mower, trencher, auger, 
forklift, sweeper, landscape float and 
brush clearing machine that can be 
operated by one person. 

X  X  62,000 X  

Dakota 412 athletic 
field top dresser 

Spreads large quantities of sand and 
other materials evenly on athletic fields.  X  X  23,000  X 

TLT-10-22. 16’ tilt, 6’ 
stationary trailer 

Primarily for the Ventract mowers. This 
trailer would allow us to haul more than 
1 attachment at a time to work sites. 
This is important to save time when 
performing more than 1 task at these 
parks. Currently, when a second 
attachment is needed, we have to 

X  X  6,500 X  
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come back the yard, remove, attach, 
and hook up the second, then return to 
the site. 

Hotsy steam cleaning 
pressure washer with 
accessories/tank/trailer  

This tool would enable us to clean 
vandalism, rental sites, tables, benches, 
sport courts, buildings, etc. on site and 
with stored water in the event the site 
doesn’t have a source. It has a 
scrubber for hard surfaces. High 
pressure hot water is very effective. 

X  X  12,000 X  

Scag giant-vac hitch 
mount swing away 
loader 

This is a truck mounted vacuum that 
shoots material such as leaf piles into 
the bed of our dump bed trucks. This 
eliminates much of our labor removing 
leaves allowing us to keep our 
properties looking better, longer.  

X  X  7,000 X  

Heavy duty upright 
shelving 

To maximize the storage capacity of 
our shop, we need to use all our space. X  X  3,000 X  

Club Car with 
maintenance bed 

To assist crew with maintenance of 
Pioneer Park. Transporting tools, 
equipment and materials throughout 
the park for maintenance. 

X  X  5,500 X  

John Deere Pro gator 
MY 15, w/cargo box, 
bed liner and boom 
sprayer attachment 

This piece of equipment would be 
based at Pioneer Park but used City-
wide for various maintenance tasks. 
Most notably the spraying of weeds on 
turf. Granular applications of weed and 
feed are not effective. This would allow 
us to raise our standards with regards 
to field and turf maintenance. 

X  X  37,000 X  

Toro 
slicer/seeder/thatcher 

This 3-point hitch attachment will 
improve the condition of all turf areas. 
It thatches, slices, turf allowing seed to 
be inserted creating better germination. 

X  X  9,000 X  
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Tractor Upgrade to 50 
hp. 

There is a real need for a larger more 
powerful tractor to operate existing 
equipment let alone attachments we 
hope to realize. ER&R enhancement.  

X   X 20,000  X 

PC for maintenance 
office. Includes MS 
Office, overhead and 
network surcharge. 

Currently we have 3 computers to 
share between 5 full and 6 seasonal 
employees. 

X  X  7,000 X  

Personal Man lift 

A one person lift that can be hauled to 
any site, rolled in a doorway and used 
to reach elevated areas. To reach 
raised areas in and outside buildings 
throughout the City. High ceilings at 
City Hall, OTC, T-1 and T-2. 

X  X  5,100  X 

Lincoln Gas powered 
portable welder 

This would allow us to perform many 
welding repairs onsite rather than hiring 
contractors to perform work.  

 X X  10,000 X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
For top dressing, use the Golf Course’s equipment.  
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Fund: 001 – General Fund 
Dept.: 09 – Parks and Recreation – Parks and Facilities Divisions 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 

PART II – VEHICLES 

Vehicle 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

¾ ton 4 wheel drive 
truck with lift gate 

Staff vehicle for maintenance city 
wide. Currently we do not have 
enough vehicles for staff. On many 
occasions crew members will be 
dropped off at a site to work and 
picked up later. 

x  x  35,000 X  

Maintenance Van- 
facilities crew 

Enables crew to be more organized 
and to carry more tools and 
equipment to sites were work is to 
be performed 

x  x  60,000 X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/26/2016 
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Fund: 001 – General Fund         
Dept.: 09 – Parks & Recreation 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.09.518.200.35.00 
New HDMI Projector used 
for Screen On The Green 
Family Movie Nights 

Replace our 11 year old 
projector. This would allow us 
to play HD quality and 3D 
movies. 

 5,000  X  

001.09.518.200.35.00 Youth Basketballs Replace old balls used for our 
youth basketball program.  500 X  

001.09.518.200.35.00  Two Flat Screen T.V.’s 

T.V. Screens used for TYP 
(Video Games, Movies, etc.). 
We would no longer need to 
rent for each event.  

 1,000  X 

001.09.518.200.35.00 Sign Barricades Used for Special Events  500 X  

001.09.518.200.35.00 Tent 10’ X 10’ Special Event Tent  500 X  

001.09.518.200.35.00 Various Parts, Tools & Equipment  500 X  

001.09.574.200.35.00  TOTAL $5,000  $3,000   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Sponsorship revenue is funding the HDMI Projector. TV screens are going to be donated.  
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Fund: 001-General Fund         
Dept.: 09 – Parks and Recreation - Facilities Division 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

518.200.33.00 (fac) HVAC repair and 
measuring tools/gauges 

Most of our newer HVAC 
compressors and heat pumps 
run on a higher pressure than 
the current tools register. In 
order to maintain these items, 
we need tools to match. 

1,200  X  

 
Lincoln 240 wire feed 
welder 

We continue to add tasks and 
maintenance procedures that 
require quality in house welding.  

3,800    

 Plasma cutter 

This tool allows us to cut steel 
precisely and efficiently. It leaves 
a clean edge eliminating the 
need for excessive grinding.  

 3,500   

 
Steel welding table and 
vise 

Needed tool for fabricating. We 
do not have a work station to 
perform metal working tasks. 

1,400    

 80 Gallon air compressor 

We do not have a compressor 
that can handle grinding/impact 
tool air volume needs. Much of 
this work is being sourced out 
which takes as long as us 
performing the work itself. 

1,200    

 220 table saw No facility maintenance 
department should be without 1,500    
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this heavily used tool. Currently 
we use skill saws which can be 
dangerous for our needs and not 
very efficient. 

 Fire resistant paint cabinet Storage space for these items is 
desperately needed in our shops. 1,200    

 Jet upright Drill press 
Again, no facility should be 
without this item in order to drill 
precisely and efficiently. 

2,500    

518.200.33.00  TOTAL $12,800 $3,500 $9,300* $2,500* 
       
518.200.33.03 
(parks) 

Heavy duty infield 
spike/drag 

Helps to spread/spike and groom 
infields for play 600  X  

 RDS Rectangular 70 gal. 
Fuel Tank 

This is a truck bed mounted 
electrically operated fuel tank. 
This would save a great deal of 
time retrieving, fuel, and filling 
equipment on site. 

800  X  

 
Assorted Stihl 
maintenance tools/battery 
operated 

This type of equipment has 
proved very beneficial. These 
tools cut down on maintenance 
costs due to gas engines and do 
not interrupt tenants in areas we 
are maintaining. 

 1,500 X  

 Quick load - Heavy duty 
bucket forks 

These are needed for use at 
Pioneer Park for our tractor. This 
will allow us to load and unload 
palleted items safely. 

870    

 Dump tarp roller kit 

This would be installed in our 
trucks to prevent any items from 
being lost during transport. 
There are fines for taking any 
untarped vehicle load to a 
landfill. 

800    
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 Fire resistant fuel cabinet Storage space for these items is 
desperately needed in our shops. 1,200    

518.200.33.03  TOTAL $4,270 $1,500 $3,770*  
       

518.200.35.00 
(tools/equip) 

Assorted tube steel, 
channel steel, angle steel 
and expanded metal to 
fabricate foul line poles for 
Pioneer Park 

We can fabricate foul poles to fit 
and meet our needs at the parks 
at a savings of many thousands 
of dollars. 

3,000    

 

Assorted tube steel, 
channel steel, angle steel 
and parts to fabricate 
large field float. 

This very effective field float is in 
use at many parks departments. 
It is extremely effective in 
shaving highs and filling lows in 
ballfield and large landscapes. 
This tool is instrumental in 
preventing rain outs and 
providing a smooth, level and 
safe playing surface in a fraction 
of the time compared to other 
practices. 

1,800    

518.200.35.00  TOTAL $4,800    

       
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
*518.200.33 2017 Budget request of $12,800 is reduced by $3,500. 2018 Budget of $3,500 is reduced by $1,000. Also, $4,270 
reduced by $500. The items marked as Funded are approved. The others are left to the discretion of the manager within the 
budget provided. 
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Fund: 001 – GENERAL FUND  
Dept.: 10 – Police  
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The primary mission of the Police Department is to enforce the laws of the nation, state and City; provide for the orderly flow of traffic 
within the City limits, prevent criminality, and work in partnership with the community to help reduce crime. In addition to commonly 
traditional police duties, the Police Department is responsible for maintaining and distributing records, reporting crime statistics to 
federal and state agencies, processing concealed weapons permits, approving business licenses and organizing special events. The 
Police Department also serves and enforces orders from municipal, district and superior courts, processes and maintains criminal 
warrants and ensures the transportation of prisoners to and from court. In order to efficiently utilize resources and to have sufficiently 
trained and experienced officers, the Department actively participates in several regional programs: Officer Involved Critical Incident 
Team; Domestic Violence Task Force; Narcotics Task Force; S.W.A.T.; and Dive Rescue. The Police Department works in collaboration 
with the school district, neighborhood groups, and the businesses to address the concerns and needs of the community. 
 
Major Accomplishments in Prior Biennium 
 

1. Completed building expansion and renovation at City Hall location. 
2. Implemented staffing plan for annexations. 
3. Conducted the first Tumwater Police Department Citizens Academy and developed police volunteer program. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. To maintain staffing levels and response times, proactively address staffing needs resulting from retirements and annexation. 
2. Monitor jail performance to reduce costs and ensure access to alternatives to incarceration. 

 
New Short-Term Goals and Objectives: 
 

1. In partnership with the Tumwater School District, expand the School Resource Officer program to include a 2nd Officer 
responsible for middle and primary schools. 

2. Expand the community volunteer program that will engage the community in safety and address needs that are unable to be 
met by police officers such as crime prevention, vacation house checks, front office support, etc. 

3. Achieve certification through the WASPC Accreditation process. 
4. Study the addition of a 2nd K-9 unit to better support patrol operations. 
5. Participate in partnerships with the School District to assist children and families. 
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Fund: 001 – GENERAL FUND  
Dept.: 10 – Police  
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 

1. Create the position of Crime Analysis Specialist to further proactive, targeted enforcement efforts. 
2. Add a patrol officer position to address continued growth and place both patrol teams at equal numbers. 
3. Add a 2nd Services Transport Officer to provide coverage 7 days a week or increase coverage to 16 hours each week day. 
4. Create the position of Office Manager to relieve the Commander of direct supervision of the front office staff, resulting in a 

span of control of 4-5 employees throughout the organization. 
5. Develop a Police Department Master Plan. 
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Fund: 001 – GENERAL FUND 
Dept.: 10 – Police 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

      Police Chief 
Grade 78 to Grade 81 

 
DESCRIPTION OF ADJUSTMENT: 
Through the 2016 department reorganization process and as a result of the City annexation, it was discovered the pay for the 
department administration was well below that of our comparison departments. Adjusting the Police Chief salary to step 9 of Grade 
81 would place the position in the median of the 2015 comparables. 
 
ALTERNATIVES:  
None. 
 
ADVANTAGES OF APPROVAL: 
Moving the pay closer to the median salary for Chiefs of Police of comparable sized departments will make this position more 
attractive should our Chief of Police retire in 2017, as planned.  
 
IMPLICATIONS OF DENIAL:  
Interested candidates for this job will easily see that the pay for our line staff is in the upper percentage of our comparable 
departments, but the administrative pay is not. The message sent to potential candidates would not be in line with the City’s vision 
of believing in People, Excellence and Opportunity. 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:      Disapproved / Date:          9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – GENERAL FUND 
Dept.: 10 – Police  
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

      Commander 
Grade 74 to Grade 77 

 
DESCRIPTION OF ADJUSTMENT:  
Through the 2016 department reorganization process and as a result of the City annexation, it was discovered the pay for the 
department administration was well below that of our comparison departments. Adjusting the Commander salary to step 8 of Grade 
77 would place the position in the median of the 2015 comparables. 
 
ALTERNATIVES:  
None. 
 
ADVANTAGES OF APPROVAL:  
Moves the pay closer to the median salary for Assistant Chiefs/Commanders of comparable sized departments.  
 
IMPLICATIONS OF DENIAL:  
The gap in pay between Lieutenants and the Commander will continue to shrink. As it is now, a lieutenant would take a pay cut to 
promote to Commander (due to loss of incentives, overtime, and the difference in how medical coverage is paid). 
 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:        Disapproved / Date:         9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – GENERAL FUND 
Dept.: 10 – Police  
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Police Officer (2017)      

 
DESCRIPTION OF ADJUSTMENT:  
This is the last position promised to the citizens in the 2016 southeast annexation area. The position was advertised as a detective 
position, which requires the addition of a new police officer in order to promote a candidate from within our current ranks.  
 
ALTERNATIVES:  
None. 
 
ADVANTAGES OF APPROVAL:  
The ability to spread out an existing workload that has seen a 31% increase from 2012 to 2015. Having another resource to conduct 
in-depth investigations of crimes and/or other matters with the addition of 3,400 residents, from the 2016 annexation, which is 
certain to be required of the Police Department. 
 
IMPLICATIONS OF DENIAL: Continuing to address community needs and increasingly complicated investigations with the same 
number of resources we have been operating with for at least 20 years.  
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 

Annexation commitment.  
 
Approved / Date:   9/15/16    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund:  001 – GENERAL FUND 
Dept.: 10 – Police   
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

    Secretary II 
Part-time to Full-time  Grade 39 

 
DESCRIPTION OF ADJUSTMENT:   
Change the current part-time Secretary II position to a full-time position. 
 
ALTERNATIVES:  
Hire another .5 time Secretary  
 
ADVANTAGES OF APPROVAL:   
Reduction of overtime, return to a high-level of customer service, and cross training in records. 
 
IMPLICATIONS OF DENIAL:   
Continue to fall behind in our records division and incur overtime.   
 
 
 
 
 
Administrative Services Comments:   
 
Executive Comments:  
 

This 0.5 FTE puts the department back to the admin. staffing level in 2008, when they had 9 fewer officers. This person would also provide 
support for the Code Compliance Officer. 
 
Approved / Date:   9/15/16                            Disapproved / Date:       
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 001 – GENERAL FUND 
Dept.: 10 – Police 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Police Officer (2017)      Per CBA 

 
DESCRIPTION OF ADJUSTMENT:  
This would be a replacement for the transfer of an internal department member into the 2nd SRO position that the City has been 
negotiating with the Tumwater School District (TSD). The salary of the 2nd SRO position is to be funded by TSD. The City would be 
responsible for corresponding equipment and vehicle. 
 
ALTERNATIVES:  
None. 
 
ADVANTAGES OF APPROVAL:  
The addition of a 2nd SRO is a community expectation and is listed as a City of Tumwater strategic priority. This would allow our 
current SRO to concentrate his efforts solely on both of our area high schools and the New Market Skills Center, where the majority 
of our calls for service and after-hour activities within the TSD occur.  
 
IMPLICATIONS OF DENIAL:  
Our current SRO would continue to be split between 6 elementary schools, 2 middle schools, 2 high schools and the New Market 
Skills Center with one SRO. 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 

Funded through a pending agreement with TSD for $125,000/year through July 1, 2019. City pays equipment and vehicle.  
 
Approved / Date:    9/15/16        Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 General Fund 
Dept.: 10 - Police 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Code Compliance Officer   1 FTE New Title Grade 44 
 
DESCRIPTION OF ADJUSTMENT:  
The City has experienced a dramatic increase in code compliance cases. For the years 2011-2013, we averaged about 7 new cases a 
year. In 2014, the case load increased dramatically and stood at 127, and in 2015 at 66. There are 38 new cases as of June 2016. 
The City currently has no dedicated code enforcement personnel, instead relying on the part-time efforts of the Associate Planner 
with assistance from other staff. Process efficiencies have been implemented, but these are not sufficient to deal with the 
enforcement caseload with existing staffing. Existing staff levels cannot meet the expectations of the City Council, citizens, or staff. 
This position is proposed to be the same salary grade as a STO. 
 
ALTERNATIVES: 
Fund a part time employee or contract this work out to a consultant firm or continue with current staffing. 
 
ADVANTAGES OF APPROVAL: 
Increased responsiveness to code complaints and a significant reduction in open cases and improved appearance of properties with 
code compliance issues. 
 
IMPLICATIONS OF DENIAL: 
Code enforcement performance will continue to not meet the expectations of the Council, citizens, and staff. The appearance of 
problem properties will not improve as quickly without adequate staffing. 
 

Administrative Services Comments:  
 
Executive Comments:  
 

Not funded in Community Development. Position moved to Police. Need to fund another car in 2018. 
 
Approved / Date:   9/15/16       Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – GENERAL FUND 
Dept.: 10 – Police 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Various 5,300 5,300 X   X  X Investigative Tools (computer services & databases) X  

 $5,300 $5,300       001.10.521.200.41.01   

            

Various 2,500 2,500 X   X  X 
Annual hearing tests.  DUI blood draws.  New Hire 
medical testing (drug screen, pre-employment physical, 
psychological, etc.) 

X  

 $2,500 $2,500       001.10.521.200.41.02   

            

Various 3,500 3,500 X   X  X Towing Fee X  

 $3,500 $3,500       001.10.521.200.41.03   

            
Professional 
Transcription 3,000 3,000 X   X  X Transcription of victim/witness/suspect statements for 

court X  
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WASPC   2,500 X  X   X Accreditation X  

Language Line 500 500 X   X  X Interpreter Services X  

Leads Online 3,000 3,000 X   X  X Tracking of pawn shop activity. Streamlined for both the 
pawn shops and the police department X  

 $6,500 $9,000       001.10.521.200.41.04   

            

Verizon 18,500 18,500 X   X  X Communications (Department cell phones) X  

 $18,500 $18,500       001.10.521.200.42.00   

            

Verizon 9,150 9,150 X   X  X Communications (MCT air cards) X  

 $9,150 $9,150       001.10.521.200.42.01   

            

Ricoh 4,000 4,000 X   X  X Copier Lease X  

Access 
Information 
Services 

4,500 4,500 X   X  X Police Records Archiving X  

 $8,500 $8,500       001.10.521.200.45.01   

            

WCIA 500 500 X   X  X Insurance for non-ER&R vehicles X  

 $500 $500       001.10.521.200.46.00   
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Tumwater Auto 
Spa 3,250 3,250 X   X  X Maintain appearance of police fleet X  

Day Wireless 1,000 2,500 X   X  X Radar/Lidar certifications X  

Special Services 5,600 5,600 X   X  X Maintenance costs for non-ER&R vehicles X  

Various 2,000 2,000 X   X  X Miscellaneous maintenances costs (Radar/Lidar, police 
radios, SECTOR equipment, etc.) X  

 $12,350 $13,850       001.10.521.200.48.00   

            

Sungard 64,125 77,145 X   X  X Software maintenance for Records Management System X  

Cellebrite  5,750  X   X  X Software maintenance for forensic electronic device 
analysis system.  (2 year subscription) X  

Livescan 900 900 X   X  X Software maintenance for automated fingerprint system X  

Intime 3,500 3,500 X   X  X Software maintenance for on-line scheduling program X  

Sanford, Olson & 
Scales LLC 7,800 3,900 X   X  X 

Police Force Analysis System (use of force early warning 
system).  2017 is the one-time purchase fee.  2018 is the 
yearly maintenance costs for semi-annual updates. 

X  

 $82,075 $85,445       001.10.521.200.48.01   

            

Various 2,500 2,500 X   X  X Printing and Binding (business cards, department forms, 
etc.) X  

 $2,500 $2,500       001.10.521.200.49.02   

            

Lexipol 3,000 3,000 X   X  X Policy manual service subscription X  
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Lexipol 2,800 2,800 X   X  X Training bulletins subscription – scenario based training 
exercises to reinforce policy manual X  

LeapFILE 900 900 X   X  X Computer file exchange site subscription X  

Various 1,700 1,700 X   X  X Professional dues & subscriptions (WASPC, FBI, LEIRA, 
IAPE, NASRO, SUGA, etc.) X  

 $8,400 $8,400       001.10.521.200.49.03   

            
Evergreen Gun 
Club 5,500 5,500 X   X  X Range Fees   X  

 $5,500 $5,500       001.10.521.200.49.10   

            

Various 250,000 275,000 X   X  X Jail services (Nisqually Tribal Jail, TCSO & Chehalis Tribal 
Jail) X  

 $250,000 $275,000       001.10.521.200.51.01   

            

Various 65,000 65,000 X   X  X Inmate medical services X  

 $65,000 $65,000       001.10.521.200.51.02   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
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Fund: 001 – GENERAL FUND 
Dept.: 10 – Police 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

2
01

7 

Chief of Police & 
Commander 

Washington Association of Sheriff’s & 
Police Chiefs (WASPC) Spring 
Conference 

X   1,700 600 

Chief of Police & 
Commander 

Washington Association of Sheriff’s & 
Police Chiefs (WASPC) Fall Conference X   1,700 600 

Commander & 3 
members Northwest Leadership Conference  X Portland, OR 2,000 1,200 

Commander & 
Lieutenant 

Association of Washington Cities 
(AWC) Labor Relations Institute X   1,200 400 

Lieutenants Background Investigation Training X   1,000 1,000 

Lieutenants Background Investigations X X Depends on 
Candidates 1,250  

Sergeants Career Development (middle-
management, command college) X   1,000 1,000 

Officers 
Career Development (interviewing, 
pre-supervisor, collision investigation, 
crime scene, etc.) 

X   2,500 3,000 

K9 Officer Annual conference & certifications X   1,000 1,000 

Detectives Basic & Advanced Investigation 
courses X   1,000 1,500 
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Office Staff/Non-
Commissioned 

ACCESS (WSP), LEIRA Conference, 
CPL’s, Evidence, Public Disclosure, etc. X   1,500 1,500 

Secretary SunGard RMS Conference  X Nashville, TN 1,600 400 

Office Staff/Non-
Commissioned 

ACCESS (WSP), LEIRA Conference, 
CPL’s, Evidence, Public Disclosure, etc. X   1,500 1,500 

Instructors Instructor Recertification (EVOC, DT, 
Firearms, etc.) X   2,250 2,250 

SWAT  
Explosive Breaching Operator course 
(shared cost between participating 
agencies) 

X X   750 

All Staff First Aid X    1,400 

 

TOTAL 2017     $21,200 $18,100 

2
01

8     
   

   

Chief of Police & 
Commander 

Washington Association of Sheriff’s & 
Police Chiefs (WASPC) Spring 
Conference 

X   1,700 600 

Chief of Police & 
Commander 

Washington Association of Sheriff’s & 
Police Chiefs (WASPC) Fall Conference X   1,700 600 

Chief of Police & 
3 members Northwest Leadership Conference  X Portland, OR 2,000 1,200 

Commander & 
Lieutenant 

Association of Washington Cities 
(AWC) Labor Relations Institute X   1,200 400 

Lieutenants Career Development (budgeting, 
discipline, legal updates, etc.) X   1,000 1,000 

Lieutenants Background Investigations X X Depends on 
Candidates 1,250  

Lieutenant FBI Academy  X Quantico, VA 3,000  

Sergeants Career Development (middle-
management, command college) X   1,000 1,000 
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Officers 
Career Development (interviewing, 
pre-supervisor, collision investigation, 
crime scene, etc.) 

X   2,500 3,000 

K9 Officer Annual conference & certifications X   1,000 1,000 

Detectives Basic & Advanced Investigation 
courses X   1,000 1,500 

Office Staff/Non-
Commissioned 

ACCESS (WSP), LEIRA Conference, 
CPL’s, Evidence, Public Disclosure, etc. X   1,500 1,500 

Secretary SunGard RMS Conference  X Not yet 
identified 1,600 400 

Office Staff/Non-
Commissioned 

ACCESS (WSP), LEIRA Conference, 
CPL’s, Evidence, Public Disclosure, etc. X   1,500 1,500 

Instructors Instructor Recertification (EVOC, DT, 
Firearms, etc.) X   2,250 2,250 

Commissioned 
Staff 

Emergency Vehicle Operations Course 
rental X    1,500 

SWAT 
Yet to be identified training course 
(shared cost between participating 
agencies) 

X X   750 

 
TOTAL 2018     $24,200 $18,200 

 Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:                         9/21/16                   $ Amount Modified To / Date        
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Fund: 001 – GENERAL FUND  
Dept.: 10 – Police 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Patrol Lieutenants 
office system & 
furniture 

Department reorganization and 
initiating a volunteer program 
require use of additional space to 
accommodate these functions. This 
dollar figure includes having to 
move the existing work space 
counter to expand the unused 
space behind it for an office system 
to relocate the patrol lieutenants.  

14,000  X  14,000 X  

New Detective office 
system & furniture 

Work space and furniture for the 
addition of the 2017 Detective. 6,000  X  6,000 X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Transfer $20,000 from Levy Lid Lift.  
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Fund: 001- GENERAL FUND 
Dept.: 10 – Law Enforcement 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 

PART II – VEHICLES 

Vehicle 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

2017 Ford Pursuit 
SUV 2nd SRO position X  X  $55,000 X  

2017 Ford Pursuit 
SUV 

2008 non-supported vehicle put 
back in service for 2016 Annex 
Officer 

X  X  $55,000 X  

2017 Ford Pursuit 
SUV 

2009 non-supported vehicle put 
back in service for 2016 Annex 
Officer 

X  X  $55,000 X  

2017 Ford Pursuit 
SUV 

2009 non-supported vehicle put 
back in service for 2016 Annex 
Officer 

X  X  $55,000 X  

2017 Chevrolet 
Tahoe Pursuit SUV 

2009 non-supported vehicle put 
back in service for 2016 Annex 
Officer 

X  X  $57,500 X  

2017 Ford Pursuit 
SUV 2017 Annex Officer (Detective) X  X  $55,000 X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Fund three vehicles for $165,000 from Levy Lid Lift. Initial purchase only.  
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Fund: 001 – GENERAL FUND     
Dept.: 10 – Police 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.10.521.200.35.00 SECTOR Equipment  Outfit 2017 2nd SRO & 
Detective vehicles 2,000  X&  

001.10.521.200.35.00 Radars Outfit 2017 2nd SRO & 
Detective vehicles 4,000  X&  

001.10.521.200.35.00 Patrol Rifles Outfit 2017 2nd SRO & 
Detective vehicles 2,500   X* 

001.10.521.200.35.00 Patrol Shotguns Outfit 2017 2nd SRO & 
Detective vehicles 2,400   X* 

001.10.521.200.35.00 Patrol Less-Lethal 
Shotguns 

Outfit 2017 2nd SRO & 
Detective vehicles 1,000   X* 

001.10.521.200.35.00 Mobile Computer Terminal Outfit 2017 2nd SRO vehicle 4,500  X&  

001.10.521.200.35.00 PBT Outfit 2017 2nd SRO & 
Detective vehicles 900  X&  

001.10.521.200.35.00 Misc. Equip (cones, stop 
sticks, 1st Aid Kit, etc.) 

Outfit 2017 2nd SRO & 
Detective vehicles 3,000  X&  

001.10.521.200.35.00 Handguns Outfit 2017 SRO & Detective  2,000  X&  

001.10.521.200.35.00 Portable Radios Outfit 2017 SRO & Detective  3,000  X&  

001.10.521.200.35.00 Body Armor Outfit 2017 SRO & Detective  2,100  X&  

149



001.10.521.200.35.00 Tasers Outfit 2017 SRO & Detective  2,400   X* 

001.10.521.200.35.00 Civil Disturbance 
Equipment Outfit 2017 SRO & Detective  2,400  X&  

001.10.521.200.35.00 Body Armor Replacement – Patrol Vests 6,000 2,000  X* 

001.10.521.200.35.00 Firearms Program Replacement – Handguns 3,000 3,000 X  

001.10.521.200.35.00 Mobile Computer Terminals Replacement of two non-
supported laptops 9,000  X  

001.10.521.200.35.00 SWAT Equipment Suppressors for SWAT Officer 
rifles 2,100   X* 

001.10.521.200.35.00 Civil Disturbance 
Equipment 

Replacement of 17 year old 
ballistic helmets 15,000   X* 

001.10.521.200.35.00 K9 Vehicle Equipment K9 Cage Insert  2,500  X+ 

001.10.521.200.35.00  TOTAL $67,300 $7,500   
   $35,900 $3,000    
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
+No commitment to second K9. *Moved to Drug Seizure Fund ($33,400 moved) 9/21/2016 
& Fund $23,900 from Levy Lid Lift for new officers. 
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule A, Page 1 

 
Fund: 001 – General Fund 
Dept.: 11 – Fire  
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
Tumwater Fire Department is dedicated to serving and protecting our citizens, their property and the environment from natural and 
manmade emergencies within the City and neighboring communities. Such protection is delivered by means of emergency response, 
public education, code enforcement, inspections services, disaster planning, and response and recovery. The department also 
provides fire suppression services to the Port of Olympia Regional Airport. Currently, the department is staffed by 46 career and 
approximately 10 volunteer members that provide professional services. 
 
The City is a contract provider within the Thurston County Medic One System. As a system partner, Advanced Life Support (ALS) 
certified paramedics respond to medical emergencies in the City and the County. Additionally, they are fully cross-trained as 
firefighters. Paramedic services are also provided under contract with Thurston County Medic One to the Rochester/Grand Mound 
areas. 
 
Major Accomplishments in Prior Biennium 
 

1. Completed Five Year Strategic Plan. 
2. Implemented Emergency Services Operating Agreement between the City of Tumwater and Thurston County Fire Protection No. 6. 
3. Implemented a Fall/Fire prevention program for older adults in the community. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Continue to work toward the 7 minute response objective 90% of the time throughout the City.  
2. Implement the final transition for the full opening of Station T-2, including four additional personnel, building upgrades, and 

creation of lieutenants.  
3. Complete the revisions of the Comprehensive Emergency Management Plan (CEMP) and receive State approval in 2017. 
4. Continue to evaluate safety and organizational effectiveness which includes additional equipment upgrades as needed and 

required per Strategic Plan. 
5. Review, evaluate and implement needed items developed within the new Strategic Plan. 
6. Maintain the established relationships with all divisions within the City including the development of public equity during 

educational and community functions endeavors. 
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule A, Page 2 

 
New Short-Term Goals and Objectives: 
 

1. Create and support an employee Officer Development Program (JATC) for those choosing to participate. Such a program will 
assist with succession planning within the department. 

2. Explore regional fire service options with neighboring entities to identify possible cost savings and potential service upgrades. 
3. Continue to develop Emergency Management initiatives which include City-wide organizational preparedness, skill 

development, community education and regular exercises. 
4. Continue to be attentive to annexation issues within the UGA around the City. Such issues include maintaining good working 

relations with Fire District 6, WTRFA and other neighboring fire department and districts that surround the City. 
5. Enhance and administer public education outreach initiatives within our business community, schools and neighborhoods.  
6. Purchase a second fire engine as a result of the Levy Lid Lift.  
7. Make improvements to the fire stations facilities. 
8. Provide equipment for a third (reserve) engine in order to ensure system continuity. 
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City of Tumwater 2017-2018 Preliminary Budget 

 

2017-2018 Preliminary Budget, Schedule B, Page 1 

 
Fund: 001 – General Fund 
Dept.: 11 - Fire 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021  
 
Long-Range Goals and Objectives: 
 

1. Build on mutual cooperation with urban partners (Lacey, Olympia) along with neighboring fire districts in an effort to 
establish common policies, common equipment purchasing and common training practices. With the aforementioned entities, 
explore expanded opportunities for regionalization of fire services. Monetary resources should be budgeted for a 
regionalization of fire services feasibility study that would be shared between all participating stakeholders.  

2. Evaluate and measure department operations and policies to ensure consistency with the new Fire Department five-year 
Strategic Plan. Sections within the plan should be prioritized and documented by evaluating the completion of items on an 
annual basis. 

3. Continue to pursue alternative medical care and deployment models in order to save costs and provide improved accessibility 
and options. 
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Fund:  001 – General Fund 
Dept.: 11 – Fire 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: Change in Title/ Description: Change in 

Salary: 

    
Promote three existing 
personnel from Firefighter to 
the rank of Fire Lieutenant. 

Salary increase per 
Collective Bargaining 
agreement for the 
position. 

 
DESCRIPTION OF ADJUSTMENT:  
In preparation for staffing Station T-2 full-time, three (3) supervisory personnel (Fire Lieutenants) will need to be promoted in the 
spring of 2017.  
 
ALTERNATIVES: 
Not promoting will result in lack of supervision and direction at the station and during emergency operations. 
 
ADVANTAGES OF APPROVAL: 
Having qualified supervisors at Station T-2 will provide the necessary guidance and leadership required to implement needed 
initiatives in the community, at the fire station and during emergency operations. Could reduce Duty Out of Rank expenses. 
 
IMPLICATIONS OF DENIAL: 
Without the addition of the three additional supervisors, there is the possibility of lack of direction, leadership, and cohesiveness 
required for each shift. 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 

Effective August 1, 2017 
 
Approved / Date:   9/20/2016    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance   Administrative Services Dept. 
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget, Schedule C, Page 1 

 
Fund: 001 – General Fund 
Dept.: 11 – Fire 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Hire four firefighters by 
September 2017     Approximately $600,000 

 
DESCRIPTION OF ADJUSTMENT:  
Per the negotiated Emergency Services Operating agreement between the City of Tumwater and Thurston County Fire Protection No. 6, 
Section VII (D), the City will hire four (4) additional firefighters by the end of 2017 to bring the staffing of the Tumwater fire station to a 
compliment of twelve (12). Hiring in August affords time for them to attend the academy and be on the street in January 2018. 
 
ALTERNATIVES: 
There is no alternative to this negotiated item. 
 
ADVANTAGES OF APPROVAL: 
This would bring the staffing at Station T-2 to full time. Currently it is at 50%. 
 
IMPLICATIONS OF DENIAL: 
No implications, this is a negotiated item that will go into effect September 2017. 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Annexation commitment 
 
Approved / Date:   9/15/16        Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance   Administrative Services Dept. 
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City of Tumwater 2017-2018 Preliminary Budget 

 

2017-2018 Preliminary Budget, Schedule C, Page 1 

 
Fund: 001 
Dept.: Fire, Community Development (Fire Prevention, City Code Enforcement, City Public Education) 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Add from existing fire 
personnel, a second inspector 
to assist the City with 
inspections, code 
enforcement, plan review and 
public education. 

  

Prospective employee 
would move from 24 
hour shift to working a 
five day work week. 

Fire employee would 
move from the position 
of firefighter on shift, to 
Inspector/Code 
Enforcement Officer. 

Salary increase per 
Collective Bargaining 
agreement for the position
unless such a position falls 
under another umbrella 
(Division) within the City. 

 

DESCRIPTION OF ADJUSTMENT:  
Consistent with the Cities 2017 – 2022 Strategic Priorities and Goals, and the City Council’s desire to implement a code enforcement 
program, I am proposing we find an existing employee (preferably from the fire service) to fill this existing goal. There is interest 
within the fire department to fill such a position.  
 

ALTERNATIVES: 
Hire an outside person. Hire an inside or outside Law Enforcement person. Hire an existing City of Tumwater employee. 

 

ADVANTAGES OF APPROVAL: 
In addition to code enforcement situations, the prospective individual could assist with inspections both for fire and new 
construction, plan review, public education and fire investigations. Additionally, such an individual could be an asset liaison for all 
divisions needing such a service in the community. 
 
IMPLICATIONS OF DENIAL: 
Code enforcement program will wait until City is ready to implement such a program. Having an existing fire service person who  
has the skills, desire, and abilities to perform the work is a benefit to the City.  
 
 

Administrative Services Comments:  
 
Executive Comments:  
 
FTE for Code Enforcement added to Police. 
 

Approved / Date:           Disapproved / Date:  9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance   Administrative Services Dept. 
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City of Tumwater      2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget – Schedule D, Page 1 

 
Fund:  001 – General Fund 
Dept:  11 – Fire  
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

ng
 

Explanation 

Executive 

Funded Not 
Funded 

Consultant for 
Regional Fire 
Services 
feasibility study 
Subfund – 41.08 

100,000      X  

Hire a consultant firm in partnership with other 
participating stakeholder fire departments/districts to 
develop a feasibility study for possible regionalization of 
fire services. The budgeted amount would be split 
between participating entities.  

 X* 

Center for Public 
Safety Excellence 
Commission on 
Fire Accreditation 
International 
(CFAI) 
Subfund – 41.08 

560 5,850   X    

Fees to start the accreditation process are provided in the 
2017-2018 budgets to the left. The 2017 amount is to 
register our fire department with the commission. The 
2018 amount is for starting the application process to 
become accredited. This amount includes materials and 
training needed to complete a self-assessment. The 
accreditation process is in our newly created strategic 
plan. 

X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
*Consultant funded in Non-departmental.  

 

158



 
Fund: 001 – General Fund 
Dept.: 11 – Fire  
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

2
01

7 

(4) Firefighters JATC/Fire Academy X              12,000  
 

(2) 
Firefighter/Para JATC/Fire Academy X    6,000 

(2) Volunteer 
Firefighters Volunteer Academy Training X     

5,200 

All Staff NFA Leadership I & II Training in 
house X    3,000 

Fire 
Administration 
Staff  

NW Leadership Conference  X Portland, OR 2,400 1,200 

Training Officer WA State Fire Training X   800 750 

All Staff Required Certifications X   1,500 3,000 

Admin. Asst. & 
Training Officer Fire Reporting System Training  X Varies 2,000 1,600 

Admin. Asst. NFA/Disaster Recovery Training  X Emmitsburg 
MD 800 400 

Fire Staff Required Specialized Training including 
initial SORT Training  X  2,000 6,000 

Admin. Asst. Safe Kids X   250 90 
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Fire Chief IAFC Fire Rescue 
International/National Fire Academy  X Varies/MD 3,000 800 

All Staff Outside Instructors X   3,000 4,000 

All Staff Misc. X   3,000 1,000 

Training 
Enhancement 
(see schedule I 
from Training 
Officer) 

Olympia Fire Training Center X    86,080 

 

TOTAL 2017     $18,750 $131,120 
$125,120 

2
01

8 

(2) Volunteer 
Firefighters Volunteer Academy Training X    5,200 

JATC Continuing 
Required 
Education 

 X    4,000 

All Staff NFA Leadership I & II in house X    3,000 

Fire Admin. Staff NW Leadership Conference  X Portland, OR 2,500 1,500 

Training Officer WA State Fire Training X   900 $800 

All Staff Required Certifications X   2,000 3,500 

Admin. Asst. & 
Training Officer Fire Reporting System Training  X Varies 2,500 1,700 

Fire Staff Required Specialized Training including 
initial SORT Training X   2,000 6,000 

Admin. Asst. Safe Kids X   300 100 
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Fire Chief IAFC Fire Rescue 
International/National Fire Academy 

 X Varies/MD 3,500 1,000 

All Staff Outside Instructors X   3,000 4,000 

All Staff Misc. NFA etc. X X  3,000 1,500 

Training 
Enhancement 
(see schedule I 
from Training 
Officer) 

Olympia Fire Training Center X    86,080 

 
TOTAL 2018     $19,700 $118,380 

 Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Cost of new recruits attending academy can be covered with salary savings.  

 

Approved In Total / Date:            9/21/2016    _ $ Amount Modified To / Date       
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City of Tumwater 2017-2018 Preliminary Budget 

 
2017-2018 Preliminary Budget – Schedule G, Page 1 

 

Fund: General Fund – Levy Lid Lift Money 
Dept.: Fire – Operations 
Schedule G: VEHICLE PURCHASE (Fire Engine Pumper) 
 

PART II – VEHICLES 

Vehicle 
Description Justification 

Year 

A
dd

it
io

n 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded

Not 
Funded

Acquire a new Fire 
Engine (Pumper) 

Consistent with Strategic Plan, 
Engine replacement for Engine T-
2 is scheduled for replacement in 
2018. This will be funded by Levy 
Lid Lift financing.  

X  X 

$800,000 Est.
Incudes engine 
to be fully 
equipped with 
hose, nozzles 
and other 
equipment. 

X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Purchase is based on amount in Lid Lift for this replacement, with budget reduced $750,000. Arrival is schedule for 2018.  
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Fund: 001 – General Fund 
Dept.: 11 – Fire  
Schedule G: EQUIPMENT  
  
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Thermal Imaging 
Camera, MSA 
Evolution 6000TIKO 

As the City moves toward staffing 
Station T-2, it will become increasingly 
important to have a 3rd engine properly 
equipped in a ready to respond status. 
Including this item, below are items 
that will be needed to properly equip 3 
response ready engines.  

 X X 

 6,999 

X 
Lift  

BullEx (BullsEye) Fire 
Extinguisher Training 
Prop. and Fire 
Extinguishers 

With the demand for fire extinguisher 
training for both City employees and 
employees in the Tumwater workforce, 
it is recommended that we purchase a 
system where you do not need to 
disperse the dry chemical onto the fire 
and into the environment. We can get 
a wet system or a laser driven system. 
This would be a long term investment 
and the cost savings for propane, and 
the recharging of fire extinguishers 
would be realized within a few years. 

X  X 

 10,890 

 X 
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Bunker Gear 
Replacement 
Program (Protective 
Firefighting Gear) 

Replace 8 sets of Bunker Gear on an 
annual basis. Cost for each set is 
approximately $3,750, which amounts 
to $30,000 annually. It is 
recommended by NFPA that bunker 
gear be replaced every 10 years. In 
order to keep up with this 
recommendation, it is recommended 
that we start a bunker gear 
replacement program. 

X X  X 

60,000 
30,000 

X* 
Lift  

Station T-2 Remodel In preparation of Station T-2 24/7 365 
days Habitation, phase in a two year 
remodel to provide updated dorms for 
firefighters and station officers. 
Additionally, provide an update to the 
watch office area. 

X 
 

X 
   

50,000 
35,000 

X & 
Lift  

Replace flooring in 
upstairs area of T-1 
over a two year 
process. 

The entire upstairs kitchen, day room, 
hallways, bedrooms, bathrooms and 
TV rooms are in desperate need of 
new flooring. The current flooring and 
carpet has never been upgraded since 
the station was built 16 plus years ago. 
The flooring and carpeting is aging and 
easily hides and retains contaminated 
dirt/materials brought back from calls. 
It is estimated that to upgrade the 
upstairs area to flooring only 
(linoleum), it would be approximately 
$25,000. 

X 
 

X 
   

25,000 
12,000 

X 
CFP  

  
  

  Total $152,889 
  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
Lift – funded with Levy Lid Lift 
*Initial funding moved to 2018 & funding reduced to $35,000 and moved to 2017 
CFP – CFP Facility Initiative 
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Fund: 001 – General Fund         
Dept.: 11 – Fire  
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.11.522.100.35.00 2 – 1 ¾” Nozzle for 2017 
1 – 1 ¾” Nozzle for 2018  

Nozzles are outdated and in 
need of replacement. The 
advantage of approving this 
request will be to provide 
consistent tools on each 
engine; proper fire flows on 
all hose lines, increased 
safety for personnel during 
fire attack and decreased 
property damage. 

2,200 1,100 X  

001.11.522.100.35.00 
Chainsaw, Stihl MS461 – 
R Rescue saw and chain 

As the City moves toward 
staffing Station T-2, it will 
become increasingly 
important to have a 3rd 
engine properly equipped in 
a ready to respond status. 
Including this item, below 
are items that will be 
needed to properly equip 3 
response ready engines.  

986  X  

001.11.522.100.35.00 Circular Saw, Stihl TS 700 “ “ 1,040  X  

165



001.11.522.100.35.00 Reciprocating Saw, 
DeWalt DC385K “ “ 200  X  

001.11.522.100.35.00 Gas Detector/Monitor, 
MSA Altair 4x “ “ 750  X  

001.11.522.100.35.00 RIT Bag “ “ 225  X  

001.11.522.100.35.00 Paratech Maxiforce Lifting 
Airbags KP117, 19 Ton 

Over a two year period this 
will equip all three engines. 
Current set of 2 bags on 
ET1 are beyond service life. 

(2) @ $804 
ea. 

 = $1,608 
(1) @ $804  X 

001.11.522.100.35.00 Paratech Maxiforce Lifting 
Airbags. KP122, 25.6 Ton 

Over a two year period this 
will equip all three engines. 
Current set of 2 bags on 
ET1 are beyond service life. 

(2) @ 
$1,007 ea. 

= $2,014 

(1) @ 
$1,007  X 

001.11.522.100.35.00 Basic Control Kit G2 

Currently we have one 
control kit. Need two 
control kits to equip E-T2 
and reserve engine. 

1,360 1,360 X  

001.11.522.100.35.00 PPV Fan, Compact BH – 
20 Blowhard 

Additional PPV fan needed 
to fully equip reserve 
engine. 

3,950  X  

001.11.522.100.35.00 

3 orders of Hi-Lift Jack 
42” Red Product #HL425 
at $120 each. 3 orders of 
Rescue 42 JackMate Lift 
Jack Accessory Product 
#JMR42 at $55 each.  
6 orders of Mounting 
Brackets (Stow-N-Lock) 
Product #1005 $50 each. 

Hi – Lift Package I is used 
for auto extrication efforts. 
This tool can be utilized in a 
multitude of scenarios that 
will provide safe, fast and 
effective rescue techniques 
to our citizens, guests, 
visitors and those 
commuting through our 
jurisdiction. 

413 413  X 

001.11.522.100.35.00 TeleCrib Truck Kit #CTC - 
6002 

We have old struts for 
vehicle stabilization for auto 
extrication efforts. An 
upgrade is needed for ease 

 4,500  X 

166



of use and safety reasons to 
a reliable piece of 
equipment that will allow 
for faster deployment. 

001.11.522.100.35.00 

(2) New 28’ single fly 
extension ladders to 
replace the current 2 fly 
ladders at $1,000 ea.  

Old ladders are becoming 
difficult to use and at times 
stick which results in the 
ladders not being able to be 
extended. This is a risk for 
rescue situations. 

1,000 
2,000 1,000 X*  

001.11.522.100.35.00  TOTAL $15,746 $10,184   

   $12,711 $2,460   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
*Moved full expenditure to 2017. 
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ENGINEERING 
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Fund: 001 – GENERAL FUND  
Dept.: 12 – Engineering 
Schedule A:  SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 

Function/Program Description: 
 
The Engineering Division is responsible for the overall management and direction of the activities of the Public Works Department. 
Engineering provides administrative support and resources to other divisions within Public Works, other departments within the City, 
the City Council, and the community. Primary functions include strategic planning and business management, interdepartmental 
coordination and direction, administration of personnel policies, procedures and training, GIS/Mapping/Survey, development review 
coordination, and public information and customer service response programs.  
 
Major Accomplishments in Prior Biennium 
 

1.  Completion and adoption of 2016-2021 Capital Facilities Plan. 
2. Integrated GIS into maintenance reporting for sanitary sewer and stormwater utilities. 
3. Supported Community Development in the update of the City’s Comprehensive Plan. 

 
Previous On-Going Short-Term Goals and Objectives: 

 
1. Develop a short-, mid- and long-term staffing plan and explore organizational structure to support growing City needs and 

efficient use of resources.  
2. Continue working towards full implementation of GIS mapping capability for internal use among all City departments. 
3. Develop strategic plan for GIS program. 
4. Upgrade Asset Management system (GBA) to provide better long-term decision making relative to infrastructure 

maintenance, operation and replacement needs. 
5. Development of funding plans for (1) on-going site maintenance of property acquired for future Public Works Operations & 

Maintenance facility, and (2) development of the future facility.  
6. Work with Volunteer Coordinator to identify opportunities for volunteer/community involvement projects. 
7. Coordinate with and support Community Development in the update of the City’s Comprehensive Plan. 
8. Continue development of performance measure management system. 

 
New Short-Term Goals and Objectives: 
 

1. Continue the development of a short-, mid- and long-term staffing plan and review of organizational structure to support 
growing City needs. 
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2. Develop staffing resources to improve customer service efforts in support of private development and utility projects and 
permits. 

3. Develop staffing resources necessary to fully implement capital improvement programs and public works planning efforts. 
4. Complete the planning and design effort for the Public Works Operations and Maintenance Facility at Trails End in order to 

fully develop funding and implementation plans. 
5. Explore opportunities for staff development and succession planning within the Public Works Department to promote 

efficiency and performance. 
6. Explore opportunities to expand the applicability and availability of GIS tools to the public. 
7. Assume a greater role in the design and management of parks construction projects. 
8. Develop proposals for Council consideration to invest in and improve sidewalk facilities and pedestrian safety. 
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Fund: 001 – GENERAL FUND 
Dept.: 12 – Engineering 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Relocation of Public Works Operations and Maintenance to new facility at Trails End. 
2. Implement organizational structure and staffing modifications or refinements to meet projected needs, including development 

of work space requirements. 
3. Incorporate sustainability into department planning and operations in terms of economic, social, and environmental priorities. 
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Fund: 001 – General Fund 
Dept.: 12 – Engineering 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 – Design 
(Gr. 54) .10 FTE New Staff Grade 54, Step 3 

$12,291 (s/b) 

DESCRIPTION OF ADJUSTMENT:  
New position to support the design of City CFP projects. Funding for the position would be split 10% Engineering, 25% Water, 25% 
Sewer, 25% Storm, and 15% Street. 

ALTERNATIVES: 
Rely more on outside engineering firms to provide a wider variety of assistance for the design of CFP projects. 

ADVANTAGES OF APPROVAL: 
This position will provide staff the opportunity to continue its growth in providing the design for the majority of the City CFP projects. 
Due to increased construction, the current Engineer 1 continues to perform more inspection and construction management than 
design work. 

IMPLICATIONS OF DENIAL: 
Increased reliance on outside engineering firms for providing design assistance on CFP projects. 

Administrative Services Comments: 

Executive Comments: 

Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, and 10% Streets. 

Approved / Date:  9/23/2016  Disapproved / Date:   
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 12 – Engineering 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 - 
Development/Permit 
Review (Gr. 54) 

  .10 FTE New Staff Grade 54, Step 3 
$8,194 (S/B) 

 
DESCRIPTION OF ADJUSTMENT:   
New position to support the review and administration of private development projects, private utilities and permits including 
excavation permits, plan reviews, phone and counter assistance, latecomer agreements, etc. Funding for the position would be split 
10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% Street. 
 
ALTERNATIVES: 
Fall further behind in meeting customers’ expectations regarding promptness and/or continue to increase the use of CFP design staff 
to assist with private development related issues. 
 
ADVANTAGES OF APPROVAL: 
This new position would provide much needed assistance to staff to continue to provide good customer service and provides the 
opportunity to begin succession planning as existing staff nears retirement age. 
 
IMPLICATIONS OF DENIAL: 
As the City continues to grow, staff will fall further behind in meeting customers’ expectations and as staff begins to retire, all of the 
experience and knowledge of the City and work processes will be lost. 
 
 
Administrative Services Comments:   
 
Executive Comments:  
Start June 2017. Funded with permit revenue (partial increase) in General Fund and Utilities. 
 
Approved / Date:   9/23/2016                           Disapproved / Date:       
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 12 – Engineering 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 GIS Technician  GIS Technical Specialist  Modified Position No Change 

 
DESCRIPTION OF ADJUSTMENT:  
This request is for a modification of the existing GIS Technical Specialist position. Up until recently, the GIS Technical Specialist has 
been mostly doing survey work. After the GIS Coordinator was hired in 2013, the GIS Technical Specialist’s duties shifted to performing 
more GIS work while still doing some survey work. We would like to formalize and clarify the changes to this position by making most 
of the job duties GIS-focused and reduce the number of survey related tasks. As part of this change, we will create a new job 
description for this position. Currently, there is no job description. This position will continue to report to the GIS Coordinator.  
 

The responsibilities of this position will include: mapping of street and utility assets, parcel and right of way mapping, custom map 
requests, technical assistance and training to GIS users, GPS field data collection, updating GIS databases, performing spatial 
analysis, assist GIS Coordinator and City Surveyor as needed and other duties. Funding and pay grade for this position would remain 
as it currently is. This request assumes the City Surveyor position is approved and filled. 
 

ALTERNATIVES: 
Keep the GIS Technical Specialist doing a mix of GIS and survey work. 
 

ADVANTAGES OF APPROVAL: 
Modifying this position will clearly define the position responsibilities to reflect the current and future situation. It will also give the 
GIS Coordinator and City Surveyor clear guidance on what the GIS Technician’s role is and isn’t, as both of them will be working 
directly with the Technician. 
 
IMPLICATIONS OF DENIAL: 
Inefficiencies resulting from a mixed work load and inability to focus on GIS training and expertise. 
 

Administrative Services Comments:  
 
Executive Comments:  
 
Approved / Date:    9/26/2016   Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 12 – Engineering 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Senior Inspector Engineer Tech IV 
(Gr. 54) .10 FTE Senior Inspector  

(Gr. 58) 
Grade 58, Step 7 
$480 (s/b) 

 
DESCRIPTION OF ADJUSTMENT:  
New title that more accurately describes the duties and functions of the current Engineer Tech IV position. Currently this position 
supervises the work for the inspection group, serves as a day-to-day resource to the other inspectors, and is the lead inspector on 
the City’s major projects. Funding for the position would be split 10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% 
Street. 
 
ALTERNATIVES: 
Continue operating as is without recognizing the supervisory work being performed by the current Engineering Tech IV position. 
 
ADVANTAGES OF APPROVAL: 
Recognizes and rewards the growth of the existing staff and the growth in the position in the Engineering work group and structure. 
 
IMPLICATIONS OF DENIAL: 
Title and job description doesn’t reflect the role of the position in the organization. 
 
 
 

 
Administrative Services Comments:  
 
Executive Comments:  
 

Start 4/2018: Following Review of Revenue. Could start earlier if project funded.  
 
Approved / Date:   9/23/2016    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – GENERAL FUND 
Dept.: 12 – Engineering 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Guthrie 
Arcv2CAD/CAD2 
Shape 

50 50 X   X  X 25% Annual Maintenance X  

DLT Solutions / 
WA DIS 870 670 X   X  X 10% Annual Software Maintenance AutoCAD & AutoCAD 

Civil 3D X  

LeapFile 1,230 1,360 X   X  X 25% Annual Maintenance X  

MindJet Mind 
Manager 30 30 X   X  X 10% Annual Maintenance X  

Various 110 110 X   X  X Additional amount for unanticipated increases  X  

 $2,290 $2,220 X   X  X 001.12.532.100.48.01 – Software Maintenance   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
9/26/2016 
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Fund: 001 – GENERAL FUND 
Dept.: 12 – Engineering 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Five (5) Staff APWA Semi-Annual Conference  X  X   420 600 

Water Res. Mgr. or Other 
Cascade Management School 
or Equivalent/Executive 
Training 

X  X X 
Washington, 
Wisconsin or 
Other 

410 300 

Any Staff Unidentified Training incl. AWC 
/ WCIA / WSDOT X  X   120 250 

Support Staff Customer Service or Other 
Training X  X    100 

Department Wide 
Organizational Management 
Training (Ascent Partners, or 
equal) 

X  X    2,500 

TOTAL 2017       $950 $3,750 

Five (5) Staff APWA Semi-Annual Conference   X X   420 600 

Water Res. Mgr. or Other 
Cascade Management School 
or Equivalent/Executive 
Training  

 X X X 
Washington, 
Wisconsin or 
Other 

410 300 

Any Staff Unidentified Training incl.  
AWC / WCIA / WSDOT  X X   120 250 

Support Staff Customer Service or Other 
Training  X X    100 

TOTAL 2018       $950 $1,250 
Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 

Approved In Total / Date:             9/26/2016                _  $ Amount Modified To / Date        
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Fund: 001 – General Fund  
Dept.: 12 – Engineering  
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Modular Office Furniture. Replaces existing 
non-standard furniture in order to maximize 
use of existing office space by creating 
standardized work spaces. Results in 4 
additional work spaces. 

 20,000  

25%-Engineering 

25% - Water 

25% - Sewer 

25% - Storm 

 

X  

001.12.594.100.64.98 - 
Miscellaneous Capital Outlay 

 $20,000     

       

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

May also be a lease or rental of space or a modular unit. 
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Fund: 001 – GENERAL FUND 
Dept.: 12 – Engineering  
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.12.532.100.35.00 New Staff Resources (City 
Surveyor) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs 
reflect estimated ER&R costs. 
(Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% 
Storm; 15% Streets) 

450 100 X  

001.12.532.100.35.00 New Staff Resources 
(Design Engineer 1) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs 
reflect estimated ER&R costs. 
(Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% 
Storm; 15% Streets) 

450 100 X  

001.12.532.100.35.00 
New Staff Resources 
(Development/Permit 
Review Engineer 1) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs 
reflect estimated ER&R costs. 
(Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% 
Storm; 15% Streets) 

450 100 X  
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001.12.532.100.35.00 Mobile Device 

To support field inspectors on 
CFP projects. Provides quick 
and easy access to inspection 
forms, photos, plans, 
specifications, minor changes, 
etc. to field personnel. Results 
in less office time to complete 
field documentations. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

400 0 X  

001.12.532.100.35.00 Unknown 

No anticipated need. Amount 
requested is to maintain the 
ability to acquire a minor 
equipment item that is 
unknown at this time. 

500 500 X  

001.12.532.100.35.00  TOTAL $2,250  $800   
       
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/26/2016 
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COMMUNITY DEVELOPMENT 
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Fund: 001 – General Fund  
Dept.: 13 – Community Development 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Community Development Department provides long range comprehensive planning and timely permit and plan review, 
inspection, and code enforcement. Long range planning supports the City Council, Planning Commission, and meets state and federal 
requirements by researching, processing, and staffing all comprehensive planning projects, zoning and development code updates, 
and annexations. Development review includes reviewing and processing permit applications, environmental and critical area 
analysis, land division, building, plumbing, mechanical, fire and life safety inspections, and code enforcement. The department 
operates with a staff of 10. 
 
Major Accomplishments in Prior Biennium 
 

1. Completed the Eastside and 93rd Avenue annexations. 
2. Completed City-wide design guidelines. 
3. Received grant funding from U.S. Fish and Wildlife Service for Phase 1 work on a City-wide Habitat Conservation Plan that 

will address federally listed habitat and species. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Remodel the front customer counter to provide more useable space to work with customers which will facilitate customer 
service. Remove the existing double swing counter height door and replace with new counter tops.  

2. Improve customer service with expansion of potential electronic permitting and plan review processes, including the option to 
apply and pay for permits on-line. Cooperation from the Administrative Services and Finance Departments is necessary to 
accomplish this goal to open our on-line Eden permit system to our customers and to accept payment on-line.  

3. Prepare revised cottage housing zoning based on the new design guidelines. 
4. Review and update the sign code to be consistent with the Supreme Court’s Reed v. Town of Gilbert, Arizona decision. 

 
New Short-Term Goals and Objectives: 

 
1. Draft and adopt an Urban Forestry Management Plan to set policy guidance for maintenance and improvement of the urban 

tree canopy in Tumwater. 
2. Complete the annual Comprehensive Plan Amendments cycles for 2017 and 2018. 
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3. Provide assistance with Old Brewhouse preservation and restoration and Brewery Neighborhood redevelopment. 
4. Implement the Capitol Boulevard Corridor Plan by drafting and adopting a multi-family tax exemption program along Capitol 

Boulevard. This will likely stimulate multifamily housing in key areas on the corridor. 
5. Annex 2-3 unincorporated islands. 
6. Improve the City’s response to code enforcement with a proactive code enforcement program. 
7. Study the feasibility of creating an electrical inspection program by hiring a licensed electrical inspector that could be cross 

trained as a building inspector. The fees collected for electrical permits and plan review would finance most of the position.  
8. Protect endangered species and provide development and City budget stability by completing Phase 1 work on the City-wide 

Habitat Conservation Plan and securing grant funding for Phase II. 
9. Complete the required updates to the development codes, which will include an update to the critical areas regulations and to 

the Tumwater/Thurston County Joint Plan. 
10. Amend the Shoreline Master Program to respond to FEMA floodplain mapping update, new aquifer protection regulations, a 

new wetland rating system, and administrative corrections. 
11. Work with the Executive Department to prepare warehouse distribution standards to address concerns with traffic generation and 

building size. 
12. Protect the environment and public drinking water supplies by working with the Stormwater division of Public Works to 

update the Wellhead Protection Plan and Water System Plan in 2017. This may involve modifications to the Critical Aquifer 
Recharge Area regulations. 

13. Adopt the 2012 SEPA exemptions and expand the scope of the Notice of Application process.  
14. Work with Executive Department to develop and adopt a Cultural Arts Strategy for the City to better integrate the arts into 

the social fabric of Tumwater. 
15. Update the City’s Economic Development Plan. 
16. Work with Volunteer Coordinator and other departments to expand tree planting. 
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Fund: 001 – General Fund 
Dept.: 13 – Community Development 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Develop and implement a departmental business plan that addresses the long term needs of the department to maximize 
efficiency and effectiveness. 

2. Work to remove or modify outdated construction policies or regulations that hinder redevelopment in our business zones. 
3. Monitor and assist with implementation of the Brewery and Capital Boulevard Neighborhood plans. 
4. Create a Climate Change Element to the Comprehensive Plan. 
5. Explore the possibility and utility of hiring an economic development coordinator for the City. 
6. Create a new discretionary permit to replace some Conditional Use Permit (CUP) processes for project proposals seeking 

flexibility with certain development regulations. 
7. Update landscaping regulations to create standards for stormwater ponds and other required open space areas. 
8. Update the Planned Unit Development chapter to make it a more usable option for developers. 
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Fund:  001 General Fund 
Dept.: 13 Community Development 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Code Compliance 
Inspector   1 FTE New Title Grade 50 

 
DESCRIPTION OF ADJUSTMENT:  
The City has experienced a dramatic increase in code compliance cases. For the years 2011-2103, we averaged about 7 new cases a 
year. In 2014, the case load increased dramatically at 127, and in 2015, 66. There are 38 new cases as of June 2016. The City 
currently has no dedicated code enforcement personnel, instead relying on the part-time efforts of the Associate Planner with 
assistance from other staff. Process efficiencies have been implemented, but these are not sufficient to deal with the enforcement 
caseload with existing staffing. Existing staff levels cannot meet the expectations of the City council, citizens, or staff. 
 
ALTERNATIVES: 
Fund a part-time employee or contract this work out to a consultant firm. Continue with current staffing. 
 
ADVANTAGES OF APPROVAL: 
Increased responsiveness to code complaints and a significant reduction in open cases and improved appearance of properties with 
code compliance issues. 
 
IMPLICATIONS OF DENIAL: 
Code enforcement performance will continue to not meet the expectations of the council, citizens, and staff. The appearance of 
problem properties will not improve as quickly without adequate staffing. 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Not funded in CD. Position moved to Police.  
 
Approved / Date:       Disapproved / Date:  9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001– General Fund 
Dept.: 13 – Community Development 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Secretary II   1 FTE  Grade 39 
 
DESCRIPTION OF ADJUSTMENT:  
Addition of an FTE Secretary II to increase departmental efficiency, coverage, work flow and maximize budget resources. This 
position would answer phones, file, scan, increase counter coverage capabilities, proofread planning documents and staff reports, 
assist with budget and report preparation, screen phone calls and mail.  
 
ALTERNATIVES: 
Fund the position as a half time position. Continue as currently staffed with no secretarial support. 
 
ADVANTAGES OF APPROVAL: 
The addition of this position would significantly increase the effectiveness, efficiency and service delivery of the department. It would 
also increase customer service at the counter and on the phone. It would reduce stress on existing personnel, and allow other staff 
to have more time and greater focus to do the tasks their positions require. It is expected that work output would increase in both 
quality and quantity. 

 
IMPLICATIONS OF DENIAL: 
The Department has been without a Secretary since the recession. This has caused coverage, efficiency and quality issues within the 
department. The department produces the largest amount of printed documents and council and commission agenda items of any 
department. All of this output is produced and proofed by higher paid staff, resulting in cost inefficiencies and diversion from the 
core mission tasks. 
 

Administrative Services Comments:  
 
Executive Comments:  
 

Permit revenue is funding. Fund it half-time. 
 

Approved / Date:    9/15/16     Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001– General Fund 
Dept.: 13 – Community Development 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

     Senior Planner   2.5% 
 
DESCRIPTION OF ADJUSTMENT:  
This adjustment would promote the existing Associate Planner to Senior Planner in 2018. This promotion is contingent on the 
successful completion of a tailored learning plan by the employee that is tied to specific performance targets. The promotion would 
be granted in 2018 only if specific performance targets and work product completion goals are met.  
 
ALTERNATIVES: 
Leave the current position as an Associate Planner. Leave additional time for learning plan implementation and budget the promotion 
for the 2019-2020 biennium.  
 
ADVANTAGES OF APPROVAL: 
Extending promotional opportunities to staff fulfills many of the goals of the City, including “partnership and learning”, “people”, and 
“excellence and opportunity”. In addition, extending promotional opportunities to existing, valued staff, facilitates consistent staff 
output, institutional memory, and avoidance of costly staff turnover expenses. 
 
IMPLICATIONS OF DENIAL: 
Denial will result in the postponement of a possible promotion for effectively 2.5 years. This has the potential to harm morale, 
reduce productivity and disrupt the career path for this individual. 
 
 

Administrative Services Comments:  
 
Executive Comments:  
 

Discretionary promotional opportunity - 2018 only.  
 

Approved / Date:  9/15/16    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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City of Tumwater 2017-2018 Preliminary Budget 

 

2017-2018 Preliminary Budget, Schedule C, Page 1 

 
Fund: 001 
Dept.: Fire, Community Development (Fire Prevention, City Code Enforcement, City Public Education) 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Add from existing fire 
personnel, a second inspector 
to assist the City with 
inspections, code 
enforcement, plan review and 
public education. 

  

Prospective employee 
would move from 24 
hour shift to working a 
five day work week. 

Fire employee would 
move from the position 
of firefighter on shift, to 
Inspector/Code 
Enforcement Officer. 

Salary increase per 
Collective Bargaining 
agreement for the position
unless such a position falls 
under another umbrella 
(Division) within the City. 

 

DESCRIPTION OF ADJUSTMENT:  
Consistent with the Cities 2017 – 2022 Strategic Priorities and Goals, and the City Council’s desire to implement a code enforcement 
program, I am proposing we find an existing employee (preferably from the fire service) to fill this existing goal. There is interest 
within the fire department to fill such a position.  
 

ALTERNATIVES: 
Hire an outside person. Hire an inside or outside Law Enforcement person. Hire an existing City of Tumwater employee. 

 

ADVANTAGES OF APPROVAL: 
In addition to code enforcement situations, the prospective individual could assist with inspections both for fire and new 
construction, plan review, public education and fire investigations. Additionally, such an individual could be an asset liaison for all 
divisions needing such a service in the community. 
 
IMPLICATIONS OF DENIAL: 
Code enforcement program will wait until City is ready to implement such a program. Having an existing fire service person who  
has the skills, desire, and abilities to perform the work is a benefit to the City.  
 
 

Administrative Services Comments:  
 
Executive Comments:  
 
FTE for Code Enforcement added to Police. 
 

Approved / Date:           Disapproved / Date:  9/15/16    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance   Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 13 – Community Development 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Sound Urban 
Forestry (Tree 
Professional) 

 5,000 5,000 X   X   

Sound Urban Forestry is Tumwater’s contract tree 
professional. These services are used for City review of 
tree plans in development proposals, field analyses and 
inspection, and tree enforcement. Some charges are 
billed back to contractors. 

X  

Rise, Inc. 
(Structural Plan 
Review) 

10,000 10,000 X   X   Rise, Inc. is used for outsourcing structural plan reviews 
of major building proposals. X  

Lanary Design 
(Fire Sprinkler 
Plan Review) 

4,000 4,000 X   X   Lanary Design is used to outsource fire sprinkler plan 
review for building proposals. X  

Design Review 
Consultant 50,000 50,000  X  X   Consultant to help implement recently adopted design 

guidelines. Costs would be primarily funded through fees. X  

 $69,000 $69,000       001.13.559.600.41.00   

            
Habitat 
Conservation 
Plan Consultant 

70,000 43,000  X X    
Matching funds to complete Phase I Habitat Conservation 
Planning work and to apply for Phase II assistance grant to 
develop and adopt a habitat conservation plan for the 

X  
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Mazama Pocket Gopher. Total project costs are estimated at 
$220,000 for phase I and $417,000 for phase II. Match 
costs will be evenly split between the City and the port. 
2017 figure is a combination of Phase I and Phase II match 
funds. 

Urban Forestry 
Management 
Plan 

80,000   X X    

Consultant to prepare an urban forestry management 
plan for Tumwater’s urban forest. This plan will provide 
protocols, outcomes, and services to maintain and 
enhance public and private trees. 

X  

Critical areas 
best available 
science review 

15,000   X X    

Consultant expertise to prepare a review of best available 
science for required amendments to the critical areas 
ordinance following adoption of conservation plan 
amendments. 

X  

 $165,000 $43,000       001.13.558.100.41.00   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
Increase of Phase I for HCP as follows: 2017 to $103,476; 2018 to $0; with off-setting revenue in 2017: Grants $67,473 and Port participation $36,000. 
Increase of Phase II for HCP as follows: 2017 to $84,050 and grant revenue of $62,550 and Port participation of $10,750; 2018 increase cost to $168,100, with offsetting grant 
revenue of $125,100 and Port participation of $21,500. 
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City of Tumwater 2017-2018 Preliminary Budget 
 

 

2017-2018 Preliminary Budget – Schedule E, Page 1 

 
Fund: 001 – GENERAL FUND  
Dept.: 13.559 – Community Development - Permitting 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

20
17

 

Permit Manager WA APA Conference X   6,000 350 

Permit Manager Miscellaneous Training X   500 

Permit Manager Customer Service Training X   200 

Building Official ICC Annual Meeting  X Columbus, 
OH 1,500 625 

Building Official WABO Meetings x 4 X   1,000 1000 

Building Official Miscellaneous Training X   500 

Plans Examiner WABO Training X   450 

Plans Examiner Miscellaneous Training X   300 

Building Inspector WABO Training X   450 

Building Inspector Miscellaneous Training X   300 

Code 
Enforcement 

Washington Assoc. of Code Enforcement 
Fall Conference X   450 240 
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City of Tumwater 2017-2018 Preliminary Budget 
 

 

2017-2018 Preliminary Budget – Schedule E, Page 2 

Permit Tech Miscellaneous Training X                          400 

Permit Tech WSAPT Conference X   400                        200 

Permit Tech Customer Service Training    X                           200 

Permit/Planning  
Tech 

Miscellaneous Training X                          400 

Permit/Planning  
Tech 

WSAPT Conference X                    400                       200 

Permit/Planning  
Tech 

Customer Service Training    X                           200 

 Total 2017     $4,350                      $6,515 

20
18

 

Permit Manager WA APA Conference X                     600                      350 

Permit Manager Miscellaneous Training X                         500 

Permit Manager Customer Service Training X                          200 

Building Official ICC Annual Meeting  X Richmond, 
VA               1,500                       625 

Building Official WABO Meetings x 4 X                 1,000                    1,000 

Building Official Miscellaneous Training X   0                       500 

Plans Examiner WABO Training X   0                        450 

Plans Examiner Miscellaneous Training X   0                       300 

Building Inspector WABO Training X                        450 
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City of Tumwater 2017-2018 Preliminary Budget 
 

 

2017-2018 Preliminary Budget – Schedule E, Page 3 

Building Inspector Miscellaneous Training X                      300 

Permit/Planning 
Tech 

Customer Service Training    X                           200 

Permit/Planning  
Tech 

WSAPT Conference X   400 200 

Permit/Planning  
Tech 

Miscellaneous Training X   400 

Permit Tech Customer Service Training    X       200 

Permit Tech WSAPT Conference X   400 200 

Permit Tech Miscellaneous Training X   400 

Code 
Enforcement 

Misc. Training    X   450                         240 

 TOTAL 2018     $4,350 $6,515 

 Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:                  9/21/2016          _  $ Amount Modified To / Date        
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City of Tumwater 2017-2018 Preliminary Budget 
 

 

2017-2018 Preliminary Budget – Schedule E, Page 1 

 
Fund: 001 – GENERAL FUND  
Dept.: 13.558 – Community Development  
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

20
17

 

Director Washington State City Planning Directors 
Association Annual Meeting X   480 325 

Director Washington State APA conference X   600 350 

Director National APA Conference  X New York 1,000 725 

Planning Manager Washington State APA conference    X   600 350 

Planning Manager Planning Association of Washington State 
Conference X   600 325 

Senior Planner Planning Association of Washington State 
Conference X   600 325 

Associate Planner Washington State APA conference    X   600 350 

Associate Planner Planning Association of Washington State 
Conference X   600 325 

Staff and Planning 
Commission 

Various local training/CM credits and 
Planning Commission Training    X   1,200 1,000 

 TOTAL 2017     $6,280 $3,750 
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City of Tumwater 2017-2018 Preliminary Budget 
 

 

2017-2018 Preliminary Budget – Schedule E, Page 2 

20
18

 

Director Washington State City Planning Directors 
Association Annual Meeting X   480 325 

Director Washington State APA conference X   600 350 

Planning Manager Washington State APA conference    X   600 350 

Senior Planner Washington State APA conference    X   600 350 

Associate Planner Oregon APA Conference     X Portland, 
Oregon 600 350 

Staff and Planning 
Commission 

Various local training/CM credits and 
Planning Commission Training    X   1,200 1,000 

 TOTAL 2018     $3,480 $2,725 

 Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:                  9/16/2016   $ Amount Modified To / Date        
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STREET 
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Fund: 001 – General Fund  
Dept.: 15 – Street 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Street Fund is responsible for the administration, planning, maintenance, operations and preservation of the City’s transportation 
infrastructure including public roadways and bridges, signalization and illumination systems, sidewalks, bicycle facilities, roadside 
landscaping and rights-of-way. Routine, on-going activities include review, response and tracking of customer service requests, 
transportation planning, engineering and review for both City and private development projects, planning coordination with TRPC 
and other local jurisdictions, pavement maintenance, right-of-way landscaping, mowing and maintenance programs, street sweeping 
and snow and ice control. The Street Fund also dedicates funding to ensure adequate training and required certification needs of city 
staff continue to be met. 
 
Major Accomplishments in Prior Biennium 
 

1. Successful formation of Transportation Benefit District. 
2. Completed cleaning of the Capitol Boulevard Bridge and the repainting of the totems. 
3. Completed Phase 1 of the LED Street Light Conversions, obtained funding for Phase 2 and completed the conversion of traffic 

signals to LED. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Prepare and adopt an Americans with Disabilities Act (ADA) Transition Plan for public facilities within the right-of-way. 
2. Continue to convert selected poorly developed landscape/vegetated areas within the rights-of-way to increase operational 

sustainability and improve aesthetics on a time available basis. 
3. Implement and monitor effectiveness of traffic calming opportunities where warranted. 
4. Coordinate development and timing of transportation improvement projects to achieve community development goals in 

support of emerging development opportunities. 
 
New Short-Term Goals and Objectives: 
 

1. Complete the conversion of remaining HPS street lights to LED to make more efficient use of natural resources and reduce 
operating costs. 

2. Continue development and implementation of multi-year plan for TBD projects to align revenues with accomplishments. 
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3. Reduce fuel consumption and carbon footprint using sustainable electrically powered landscape equipment. 
4. Improve street and sidewalk maintenance via resource development, training and prioritization. 
5. Participate in the development of a Regional Debris Management led by Thurston County Emergency Management. 
6. Develop online resources for tracking of snow/ice and street sweeping equipment for public viewing and transparency to 

include electronic routing resources for equipment operators in the field. 
7. Propose a sidewalk improvement program to fund sidewalk and pedestrian improvement projects. 
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Fund: 001 – General Fund  
Dept.: 15 – Street 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Ensure sufficient resources exist to meet evolving regulatory requirements and the growing community needs, continue 
acquisition of additional resources and staff development opportunities. 

2. Develop sustainable funding strategy to provide for the maintenance and preservation of transportation infrastructure to 
meet operational goals and level of service expectations. 

3. Continue to integrate advances in technology, such as GIS, database developments and fiber optic communications, to 
promote asset management strategies, infrastructure mapping, identify maintenance needs and ensure compliance with 
regulatory standards. 

4. Continue to identify and improve irrigation systems within ROW landscaped areas to maximize irrigation efficiency and reduce 
waste. 

5. Plan, design and begin construction of an integrated maintenance facility for Public Works, Parks and Facilities. 
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Fund: 001 – General Fund 
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Lead Maintenance 
Worker (Streets)   40 Hrs./Week No Change 

$66,812 (Wage plus 
benefits - 2016 
Teamster Wages) 

 
DESCRIPTION OF ADJUSTMENT:   
Request is for a new Lead Maintenance Worker position in streets to plan, prepare, coordinate and oversee field staff working on 
maintenance programs and projects. This position would be a working member of the street maintenance crew, responsible for 
directing field staff focusing primarily on improving roadway and sidewalk maintenance activities and projects. This position was 
eliminated in 2006 to allow for the Skilled Maintenance development of existing staff in streets. As maintenance worker resources 
increase, this position is necessary to provide support and coordination to ensure efficient operations. 
 
ALTERNATIVES: 
Maintain status quo coordinating efforts between resources based on management directives and prioritization. 
 
ADVANTAGES OF APPROVAL: 
Improve efficiency coordinating, planning and scheduling necessary resources and increased productivity of field staff. The Lead 
would plan and schedule maintenance activities and provide direct field supervision as a working member of the maintenance crew 
to ensure operational efficiency and meet all applicable standards. 
 
IMPLICATIONS OF DENIAL: 
Reduced efficiency and increased down time of field staff to plan and coordinate maintenance projects. 
 
Administrative Services Comments:   
 
Executive Comments:  
 
Approved / Date:                      Disapproved / Date:                9/19/2016    
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule C: STAFFING ADJUSTMENTS  
 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Skilled Maintenance 
Worker (1 FTE)   40 Hrs./Week No Change $62,343 (Wage plus benefits 

- 2016 Teamster Wages) 
 

DESCRIPTION OF ADJUSTMENT:  
Request is for a new Skilled Maintenance Worker position in streets. Responsibilities would be divided between specific street 
maintenance programs to include 0.5 FTE slope-mowing, 0.25 FTE Street Sweeping and 0.25 FTE Snow and Ice control. This 
position would expand maintenance of roadways to include full-time sweeping operations, provide enhanced sweeping support to 
maintain current sweeping schedules during fall/leaf pickup season and reduce impacts to signs and markings maintenance activities 
during winter. This request is combined with a $30,000 annual enhancement request in streets equipment rental for a rental 
sweeper. Alternatives to a rental sweeper include the purchase of a second sweeper ($255,000) or renting a sweeper for three 
months seasonally ($30,000) until the existing sweeper is replaced in 2018 and consider retaining existing sweeping equipment as 
non-supported to eliminate the future need of rental equipment until no longer serviceable. 
 

ALTERNATIVES: 
Maintain status quo that affect routine street sweeping routes and street sign maintenance activities. 
 

ADVANTAGES OF APPROVAL: 
Allow for full-time sweeping operations with additional sweeping support during fall/leaf season and full-time slope-mowing operations 
during the growing season minimizing impacts to routine sweeping vehicles. Improved snow and ice response with resources dedicated 
to the application of preventative snow and ice control measures, weather event preparation and initial response. 
 

IMPLICATIONS OF DENIAL: 
Implications of denial include continued reduced sweeping during growing season as existing resources are split with slope-mowing 
maintenance needs. Sweeping schedules and routes are also impacted during fall/leaf season while sweeping priorities shift to leaf 
pickup. Sign maintenance activities are impacted during winter months to address snow and ice conditions on roadways. 
 

Administrative Services Comments:  
 

Executive Comments:  
Accompanies the rental of a sweeper at $30,000 as a back-up. Start 1/1/2017 
 

Approved / Date:  9/19/2016     Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Senior Inspector Engineer Tech IV 
(Gr. 54) .15 FTE Senior Inspector  

(Gr. 58) 
Grade 58, Step 7 
$721 (s/b) 

 
DESCRIPTION OF ADJUSTMENT:  
New title that more accurately describes the duties and functions of the current Engineer Tech IV position. Currently this position 
supervises the work for the inspection group, serves as a day-to-day resource to the other inspectors, and is the lead inspector on 
the City’s major projects. Funding for the position would be split 10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% 
Street. 
 
ALTERNATIVES: 
Continue operating as is without recognizing the supervisory work being performed by the current Engineering Tech IV position. 
 
ADVANTAGES OF APPROVAL: 
Recognizes and rewards the growth of the existing staff and the growth in the position in the Engineering work group and structure. 
 
IMPLICATIONS OF DENIAL: 
Title and job description doesn’t reflect the role of the position in the organization. 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
Start 4/2018: Following Review of Revenue. Could start earlier if project funded.  
 
Approved / Date:   9/23/2016    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Maintenance Workers 
(2 FTE)   40 Hrs./Week No Change 

$113,624 (Wages plus 
benefits - 2016 
Teamster Wages) 

 
DESCRIPTION OF ADJUSTMENT:  
Request is for two new Maintenance Worker positions to improve street and sidewalk maintenance levels as stated in Strategic 
Priorities and Goals 2017-2022 section C. These positions would be dedicated to the repair and replacement of raised sidewalks, as 
well as address clearance/accessibility concerns of existing sidewalks and ROWs. These two positions will also provide support on 
asphalt repair/replacement projects as needed. An addition to the fleet request is included in Schedule G in conjunction with this 
enhancement. 
 
ALTERNATIVES: 
Maintain current maintenance levels of sidewalks and paved roadways through the distribution of activities amongst staff within the 
Public Works Division. Contract services for the replacement/repair of raised/failing sidewalks annually. 
 
ADVANTAGES OF APPROVAL: 
Improve response to citizens’ request for services regarding sidewalk and ROW concerns. Reduce liability through reduced response 
and corrective action time of known hazards. 
 
IMPLICATIONS OF DENIAL: 
Maintain status quo addressing hazards based on overall maintenance priorities. 
 
Administrative Services Comments:  
 
Executive Comments:  
Needs a funding source. Approx. $250,000-$300,000/year 
 
Approved / Date:          Disapproved / Date:  9/19/2016    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule  Finance   Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Maintenance Worker 
(1 FTE)   40 Hrs./Week No Change $56,812 (Wage plus benefits 

- 2016 Teamster Wages) 
 
DESCRIPTION OF ADJUSTMENT:  
Request is for a new Maintenance Worker position to improve street and sidewalk maintenance levels as stated in Strategic Priorities 
and Goals 2017-2022 section C. This position would be dedicated to street maintenance activities to include repair/replacement of 
raised sidewalks, as well as address clearance/accessibility concerns of existing sidewalks and ROWs. This position would work in 
tandem with the Maintenance Worker position approved in 2016 to expand maintenance of street facilities reducing impacts to 
resources dedicated to the maintenance program such as landscape, sign or pothole repairs etc. 
 
ALTERNATIVES: 
Maintain current maintenance levels of sidewalks and paved roadways through the distribution of activities amongst staff within the 
Public Works division.  
 
ADVANTAGES OF APPROVAL: 
Improve response to citizens’ request for services regarding sidewalk and ROW concerns. Reduce liability through reduced response 
and corrective action time of known hazards. 
 
IMPLICATIONS OF DENIAL: 
Maintain status quo addressing hazards based on overall maintenance priorities impacting programmatic maintenance activities. 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Need to let street expenses adjust. Could revisit mid-biennium.  
 
Approved / Date:         Disapproved / Date:  9/19/2016    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street  
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 City Surveyor (Gr. 59)   .15 FTE New Position Grade 59, Step 3 
$13,895 (s/b) 

 
DESCRIPTION OF ADJUSTMENT:  
Request is for a new position that was eliminated when the GIS Coordinator position was created. The new position would require a 
professional surveyor license and would support engineering, transportation and utility funded efforts for mapping, property/right-of-way 
acquisition and capital construction projects. Responsibilities would include maintenance of City parcel mapping, review and approval of 
survey and land division documents in support of private development projects, topographical mapping of City assets, construction survey 
control and construction staking for small capital projects, legal description preparation for right-of-way and easement acquisition and 
other duties. Funding for the position is split 10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% Streets.  
 
ALTERNATIVES: 
Continue to use consultants to provide basic survey requirements and control and topography work for City projects. Will need to 
expand the consultant scope to include maintenance of City parcel maps necessary to adequately maintain GIS. 
 
ADVANTAGES OF APPROVAL: 
This new position would eliminate the need to use consultants for basic survey and project survey needs (large projects would still 
require the use of consultants for design and construction survey) and would enhance the expansion and continued development of 
our GIS System. This position would also provide enhanced support to City construction efforts and would allow in-house 
professional review of documents in support of Community Development 
 
IMPLICATIONS OF DENIAL: 
Continue using consultants and existing staff to fulfill most city survey needs. 
 

Administrative Services Comments:  
 
Executive Comments:  
 

Start July 2017. May move sooner if project supported.  
 

Approved / Date:   9/19/2016       Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule  Finance   Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 – Design 
(Gr. 54)   .15 FTE New Staff Grade 54, Step 3 

$12,291 (s/b) 
 
DESCRIPTION OF ADJUSTMENT:  
New position to support the design of City CFP projects. Funding for the position would be split 10% Engineering, 25% Water, 25% 
Sewer, 25% Storm, and 15% Street. 
 
ALTERNATIVES: 
Rely more on outside engineering firms to provide a wider variety of assistance for the design of CFP projects. 
 
ADVANTAGES OF APPROVAL: 
This position will provide staff the opportunity to continue its growth in providing the design for the majority of the City CFP projects. 
Due to increased construction, the current Engineer 1 continues to perform more inspection and construction management than 
design work. 
 
IMPLICATIONS OF DENIAL: 
Increased reliance on outside engineering firms for providing design assistance on CFP projects. 
 
 
 
 

Administrative Services Comments:  
 
Executive Comments:  
 

Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, 10% Streets. 
 
Approved / Date:  9/19/2016   Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule  Finance   Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 -
Development/Permit 
Review (Gr. 54) 

  .15 FTE New Staff Grade 54, Step 3 
$12,291 (s/b) 

 
DESCRIPTION OF ADJUSTMENT:  
New position to support the review and administration of private development projects, private utilities and permits including 
excavation permits, plan reviews, phone and counter assistance, latecomer agreements, etc. Funding for the position would be split 
10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% Street. 
 
ALTERNATIVES: 
Fall further behind in meeting customers’ expectations regarding promptness and/or continue to increase the use of CFP design staff 
to assist with private development related issues. 
 
ADVANTAGES OF APPROVAL: 
This new position would provide much needed assistance to staff to continue to provide good customer service and provides the 
opportunity to begin succession planning as existing staff nears retirement age. 
 
IMPLICATIONS OF DENIAL: 
As the City continues to grow, staff will fall further behind in meeting customers’ expectations and as staff begins to retire, all of the 
experience and knowledge of the City and work processes will be lost. 
 
Administrative Services Comments:  
 
Executive Comments:  
Start June 2017. Funded with permit revenue (partial increase) in General Fund and Utilities. 
 
Approved / Date:   9/19/2016    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – General Fund 
Dept.: 15 – Street  
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Transportation Intern   600 Hours  $15.00 per hour ($7,800) 
 
DESCRIPTION OF ADJUSTMENT:  
Intern will provide support for Transportation Manager and transportation related programs including traffic counts, sidewalk and 
pedestrian needs inventory, street asset inventory and collision data management. One year only.  
 
ALTERNATIVES: 
Continue to use valuable full-time staff resources and/or not gather the information needed to provide support for programs and 
projects. 
 
ADVANTAGES OF APPROVAL: 
Position provides additional capacity to meet City and departmental goals related to development of pedestrian and sidewalk 
projects, prioritization of roadway surfacing and maintenance needs, and support for development of grant projects. 
 
IMPLICATIONS OF DENIAL: 
Denial will result in continued reprioritization of existing staff to meet growing demands and/or not implementing beneficial programs 
and projects in support of division goals. 
 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 

Raised salary to $15/hour. 
 
Approved / Date:  9/19/2016  Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund:  001 – General Fund 
Dept.: 15 – Streets – Operations & Maintenance Division 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Skilled Maintenance 
Worker (1 FTE)   40 Hrs./Week No Change 

$62,343 (Wage plus 
benefits - 2016 
Teamster Wages) 

 
DESCRIPTION OF ADJUSTMENT:  
Request for funding of the Skilled Maintenance Worker position approved in the 2016 biennium budget adjustment. This position 
would be dedicated to asphalt repair and would make ½ of a two FTE team completing asphalt repairs. 
 
ALTERNATIVES: 
Maintain status quo with one FTE patching and repairing potholes. Contract services for pavement repair. 
 
ADVANTAGES OF APPROVAL: 
Advantages of approval include improved safety of staff working on repairing asphalt in the roadway and traffic; and quality of 
permanent repairs. 
 
IMPLICATIONS OF DENIAL:  
Maintain status quo, filling potholes in pavement as needed without effecting long-term repairs. Would expect a delayed response 
from outside contractors until there are sufficient repairs needed to warrant their response. 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 

Effective 1/1/2018; 30% funded with TBD. (15% each staff person in this position) 
 
Approved / Date:  9/19/2016     Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 001 – GENERAL FUND 
Dept.: 15 – Street – Administration/Engineering Division 
Schedule D: PROFESSIONAL SERVICES 
 

INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Sargent Engineers 
(or other) 5,000 7,500 X   X  X 

Bridge inspection as required by WSDOT/FHWA for the City’s 
three bridges: Capitol Blvd, Boston, and the new Henderson 
Bridge. 

X  

State of WA & 
Hexagon/Ascent 
GIS 

630  X   X  X 

Purchase 2017 6-inch Aerial Photos through this special 
State program. These photos will cover the City/UGA area 
and be used by multiple departments in the GIS, AutoCAD, 
Lucity systems. (25% Streets, 25% Water, 25% Sewer, 
25% Storm) 

X  

Aerial Photo 
Vendor – to be 
determined 

 6,250 X   X  X 

We will have an opportunity to partner with the City of 
Olympia to fly very high resolution (3 inch) aerial photos in 
2018. These photos will be more accurate and twice as 
sharp as the photos we would get from the other aerial 
photo programs at the State or County. Having these photos 
will help make work easier and more efficient in many areas 
like planning, engineering design, mapping, asset 
management and more. Partnering with Olympia, will make 
this project less expensive as we would share the costs of 
the flight. We should look to see if any Capital Projects can 
help fund this. GIS has a sample comparing the 3 inch vs 6 
inch photography if anyone wants to see it. (If we decide to 
go with this option, we would most likely forgo the State and 
County aerial photo options also listed in this schedule.) 
(25% Streets, 25% Water, 25% Sewer, 25% Storm) 

X  
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Assoc. WA Cities 
& Flo Analytics 630 630 X   X  X 

There is a new program called the “GIS Consortium” that is 
being offered through the Association of WA Cities. This 
consortium is offering discounted GIS support services to 
Cities in the AWC. The GIS Group would like to join the 
consortium and thus benefit from their discounted GIS 
support services. Specifically, we need assistance in 
finalizing a GIS strategic plan that will help guide 
development of the GIS system for the next several years. 
This is plan would be similar to the different comprehensive 
plans that the utilities have. We will join the Consortium at 
the Tier 1 level ($2,500 annual dues). After the strategic 
plan is complete, they can help us with implementing the 
plan as needed. (25% Streets, 25% Water, 25% Sewer, 
25% Storm) 

X  

 $6,260 $14,380       001.15.543.100.41.00 – Professional Services   

            

Unknown 1,500 1,500 X   X  X 
Provides survey monumentation restoration funding in 
the Street fund to equal that provided in Water, Sewer & 
Storm  

X  

 1,500 1,500       001.15.543.100.41.04 – Monumentation Program   

            
Verizon Wireless 
or Other 1,130 1,130 X   X  X Cell Phone/Wireless Service (25% of annual service for 

10 devices. X  

 $1,130 $1,130       001.15.543.100.42.00 – Communications   

            
DLT Solutions or 
WA DIS 1,310 1,010 X   X  X 15% Annual Software Maintenance – AutoCAD & Civil 3D X  

TransSoft 
Solutions, Inc. 1,020  X   X  X Bi-Annual Software Maintenance – AutoTURN X  

Trimble Business 
Center 170 180 X   X  X 25% Annual Renewal – Pavement Management Software X  
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Adobe Pro – 
Acrobat 11 Pro 50  X  X   X 25% one additional license X  

Unknown 130 60 X   X  X Additional amount for unanticipated increases and/or 
unknown need, plus rounding X  

 $2,680 $1,250       001.15.543.100.48.01 – Software Maintenance   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/26/2016 
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Fund: 001 – Street 
Dept.: 15 – Operations 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Aramark 4,500 4,500 X   X  X Operations Laundry Services X  

Ron’s Stump 
Removal 5,000 5,000 X   X  X Tree/Stump Removal Services X  

Complete Repair 
Service, LLC 1,000 1,000 X   X  X Small Engine Repair Service X  

SSG, Inc. 4,000 5,000 X   X  X Bark Spraying Service X  

Capital Industrial 600 600 X   X  X Fabrication Services X  

Econolite 300 300 X   X  X Streetlight and Traffic Signal Repair Service X  

Capital Electric 
Holdings LLC 6,000 6,000 X   X  X Streetlight Replacement X  

South Bay 
Excavating 1,000 1,000 X   X  X Excavating Service X  

Fed Ex Office 100 100 X   X  X Map Lamination & Office Services X  
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J & I  1,500 1,500 X      X  X Equipment Repair & Service X  

Various 5,000 5,000 X   X  X Miscellaneous Services X  

 $29,000 $30,000       001.15.542.900.48.00   

            
Sound Urban 
Forestry, LLC 900 900 X   X  X Hazard Tree Evaluations X  

 $ 900 $ 900       001.15.542.900.41.00   

            
Various 600 600 X   X  X CDL Physicals X  
Robertson’s 
Hearing Clinic 500 500 X   X  X Annual Hearing Testing X  

WA Audiology 400 400 X   X  X Annual Mobile Hearing Testing X  

 $1,500 $1,500       001.15.542.900.41.01 – Professional Services   
            

NW One-Call  1,500 1,500 X   X  X Utility Locate Service X  

 $1,500 $1,500       001.15.542.900.41.11   

            

Trugreen 19,700 20,500 X   X  X Landscape Spraying Services with additional areas added 
(E St to Bridge, Deschutes & Tyee) X  

 $19,700 $20,500       001.15.542.900.41.19   

            
Lukens 12,500 12,500 X   X  X Street Tree Pruning Service X  

 $12,500 $12,500       001.15.542.900.41.20   
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Verizon  1,500 1,500 X   X  X Cellular Service (Includes service for new Staff) X  

Wiarcom/ 
Marshall GIS 4,000 4,000 X   X  X Street GPS Service/Includes $1000 enhancement for 

public access of snow & ice equipment online X  

Marshall GIS 10,000   X X   X One Time Set up/configuration of snow/ice equipment 
location data online for public access X  

 $15,500 $5,500       001.15.542.900.42.00   

            

Lew Rents 2,500 2,500 X   X  X Equipment Rental Service X  

United Rentals 1,500 1,500 X   X  X Equipment Rental Service X  

Owen Equipment 15,000 15,000 X   X  X Rental Sweeper for Seasonal Street Sweeping during fall 
season X  

 $19,000 $19,000       001.15.542.900.45.01   

            
Weiks 
Corporation 3,500 3,500 X   X  X Disposal Services X  

Thurston County 
Solid Waste 1,500 1,500 X   X  X Landfill Disposal Services X  

 $5,000 $5,000       001.15.542.900.47.04   

            
Thurston County 
Public Works 40,000 40,000 X   X  X Road Striping, Thermal Plastic and RPM replacement 

Services X  

 $40,000 $40,000       001.15.542.900.48.03   

            
Precision 
Concrete Cutting 5,500 5,500 X   X  X Sidewalk Cutting Service X  
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Contractor 1,000 1,000 X   X  X Sidewalk Repair Service X  

 $6,500 $6,500       001.15.542.900.48.04   

            

City of Olympia 1,300 1,300 X   X  X Annual Traffic Signal Maintenance - Crosby/Mottman and 
Crosby/Irving per WSDOT/Olympia/Tumwater agreement X  

Thurston County 
Communications 1,500 1,500 X   X  X 911 & Dispatch Services X  

 $2,800 $2,800       001.15.542.900.51.01   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
9/26/2016 
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Fund: 001 – GENERAL FUND  
Dept.: 15 – Street – Administration/Engineering Division 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Staff (5) APWA Semi-Annual 
Conference  X  X   420 300 

Staff (3) APWA Construction 
Classes X  X   170 300 

GIS Coordinator WA State GIS 
Conference X  X   120 90 

GIS Coordinator Local GIS Workshops & 
Training Materials X  X   10 60 

GIS Coordinator Lucity Users Group 
Meeting/Bootcamp X  X X Washington / 

Oregon 60 80 

GIS Coordinator / Survey 
Technician 

Survey-Related Training 
or Workshop X  X   10 80 

GIS Coordinator ESRI GIS Class X  X    430 

Engineer or Tech / GIS 
Coord. / Survey Tech  
(2 per year) 

Civil 3D Training X  X X Washington / 
Oregon 340 900 

Engineer or Tech / GIS 
Coord. / Survey Tech 
(2 per year) 

ESRI / GIS / Lucity 
Training X  X X Washington / 

Oregon 230 850 

Any Staff (4 per year) WSDOT-Sponsored 
Classes X  X    400 

Construction Inspectors  
(2 per year) 

WA Asphalt Pavement 
Assoc. – Asphalt Training X  X    400 

TOTAL 2017       $1,360 $3,890 
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Staff (5) APWA Semi-Annual 
Conference   X X   420 300 

Staff (3) APWA Construction 
Classes  X X   170 300 

GIS Coordinator WA State GIS 
Conference  X X   120 90 

GIS Coordinator Local GIS Workshops & 
Training Materials  X X   10 60 

GIS Coordinator Northwest GIS 
Conference  X X X Washington / 

Oregon 120 100 

GIS Coordinator Lucity Users Group 
Meeting/Bootcamp  X X X Washington / 

Oregon 60 80 

GIS Coordinator Lucity ACT Conference (3 
days)  X  X Southern 

California 280 230 

GIS Coordinator / Survey 
Technician 

Survey-Related Training 
or Workshop  X X   10 80 

GIS Coordinator ESRI GIS Class  X X    430 

Engineer or Tech / GIS 
Coord. / Survey Tech  
(2 per year) 

Civil 3D Training  X X X Washington / 
Oregon 340 900 

Engineer or Tech / GIS 
Coord. / Survey Tech 
(2 per year) 

ESRI / GIS / Lucity 
Training  X X X Washington / 

Oregon 230 850 

Any Staff WSDOT-Sponsored 
Classes  X X    400 

Construction Inspectors  
(2 per year) 

WA Asphalt Pavement 
Assoc. – Asphalt Training  X X    400 

TOTAL 2018       $1,760 $4,220 
Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 
  

Approved In Total / Date:       9/26/2016         _ $ Amount Modified To / Date       
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Fund: 001 – General Fund 
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by 

position) 
Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) Yes No 

Lead, Skilled & 
Maintenance  
(13 total) 

Flagger Certification X   0 970 

Skilled 
Maintenance, 
Traffic Signal 
Tech (4 total) 

Various IMSA Classes X   1,600 1,200 

Skilled 
Maintenance, 
Maintenance  
(2 total) 

WSU Urban IPM Workshop X   40 300 

Skilled 
Maintenance, 
Maintenance  
(2 total) 

WSU IPM Pesticide Certification X   40 240 

Skilled 
Maintenance, 
Maintenance  
(3 total) 

WSU Road & Street Supervisors 
Conference X   60 1400 

Skilled 
Maintenance (2) LTAP  Asphalt Training X   60 300 

Traffic 
Signal/Street 
Light Technician 
(1) 

Electrical Training X   900 500 
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Skilled 
Maintenance (2) APWA Snow and Ice  X Iowa 1,500 800 

Supervisor, 
Skilled Maint  
(2 total) 

Lucity Boot Camp X   600 600 

Lead, Skilled & 
Maintenance  
(6 total) 

Fall Protection Class X   0 240 

TOTAL 2017     $4,800 $6,550 

Maintenance  
(11 total) Flagger Certification X   0 870 

Skilled 
Maintenance,  
Traffic Signal 
Tech (4 total) 

Various IMSA Classes X   1,600 1,200 

Skilled 
Maintenance, 
Maintenance  
(2 total) 

WSU Urban IPM Workshops X   40 300 

Skilled 
Maintenance, 
Maintenance  
(2 total) 

WSU IPM Pesticide Certification X   40 240 

Skilled 
Maintenance, 
Maintenance 
(3 total) 

WSU Road & Street Supervisors 
Conference X   60 1,350 

Skilled 
Maintenance (2) LTAP Asphalt Training X   0 300 

Traffic 
Signal/Street 
Light Technician 
(1) 

Electrical Training X   900 500 
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Skilled 
Maintenance (2) APWA Snow and Ice  X Unknown 1,500 800 

Supervisor (1) Lucity Boot Camp X   360 300 

Lead, Skilled & 
Maintenance  
(6 total) 

Fall Protection Class X   0 240 

TOTAL 2018     $4,500 $6,100 

Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:                  9/26/2016          _  $ Amount Modified To / Date        
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Fund: 001 – GENERAL FUND  
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule F: CAPITAL FACILITY IMPROVEMENTS  
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Traffic Signal Cabinet Update at 1 signal 
annually; to include the replacement of aging 
conflict monitors, opticoms, load switches, 
pedestrian buttons and other wearable 
hardware. 

001.15.594.420.64.90 – Traffic Signal 
Replacement 

 20,000 20,000  X  

Replace/update existing non- factory 
supported traffic signal video detection 
equipment; at 1 signal annually. 

001.15.594.420.64.90 – Traffic Signal 
Replacement 

 32,500 32,500  X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

 

9/26/2016 
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Fund: 001 – GENERAL FUND  
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS:  This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more.  (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.)  If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Utility Paver Improve quality of asphalt patching 
(Total cost $5,000 split 4-ways) X  X  1,250 X  

Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
9/26/2016 

  

223



 

Fund: 001 – GENERAL FUND  
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 

PART II – VEHICLES 

Vehicle 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Asphalt Truck 

The current asphalt truck is 
scheduled for replacement and the 
asphalt heating system is currently 
inoperable. Insufficient funds were 
collected for its replacement. 

X   X 82,000 X  

1-Ton Flatbed Dump 

Support vehicle with 2 FTE 
Maintenance Worker request for 
improved sidewalk and roadway 
maintenance 

X  X  50,000  X 

         

Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
The Sidewalk program was not funded. No need for the truck.  
The asphalt truck was underfunded in the ER&R Fund. 
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Fund: 001 – GENERAL FUND 
Dept.: 15 – Street – Administration/Engineering Division 
Schedule H: MINOR EQUIPMENT  
 

INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.15.543.100.35.00 New Staff Resources 
(Design Engineer 1) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. 
(Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% 
Storm; 15% Streets) 

700 150 X  

001.15.543.100.35.00 New Staff Resources (City 
Surveyor) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. 
(Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% 
Storm; 15% Streets) 

700 150 X  

001.15.543.100.35.00 
New Staff Resources 
(Development/Permit 
Review Engineer 1) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. 
(Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% 
Storm; 15% Streets) 

700 150 X  
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001.15.543.100.35.00 Mobile Device 

To support field inspectors on 
CFP projects. Provides quick 
and easy access to inspection 
forms, photos, plans, 
specifications, minor changes, 
etc. to field personnel. Results 
in less office time to complete 
field documentations. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

600 0 X  

001.15.543.100.35.00 Unknown 

No anticipated need. Amount 
requested is to maintain the 
ability to acquire a minor 
equipment item that is 
unknown at this time. 

500 500 X  

001.15.543.100.35.00  TOTAL $3,200 $950   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/26/2016 
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Fund: 001 – GENERAL FUND         
Dept.: 15 – Street – Operations & Maintenance Division 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

001.15.542.900.35.00 30” walk-behind mowers 
(2) Replace existing worn mowers 2,000 2,000 X  

001.15.542.900.35.00 Heavy Duty Power Edger Needed to edge median on 
Capitol Boulevard 1,900  X  

001.15.542.900.35.00 Backpack Blowers (3) Replace existing worn blowers 1,300 650 X  

001.15.542.900.35.00 Lawn Mower Blade 
Sharpener 

In-house sharpening approx. 
2 year pay back 800  X  

001.15.542.900.35.00  TOTAL $6,000 $2,650   
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/26/2106 
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G/PUBLIC SAFETY RESERVE 
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Fund: 001 – General Fund 
Dept.: 002 – Public Safety Reserve 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 
Function/Program Description: 
 
In August 2011, Tumwater voters approved a property tax levy lid lift to raise money to replace fire engines, expand the police 
facility, hire three firefighters, replace SCBA gear, hire three police officers, and provide police vehicles and related equipment. Since 
2011, there has been cost savings from lower than expected inflation and from annexations adding additional revenue. Additional 
revenues are used to fund police officers, firefighters, and equipment associated with the annexations and operation of public safety 
while maintaining the capacity to maintain the long-term commitments. This fund segregates the income and transfers it to the 
respective General Fund departments or project funds. 
 
Major Accomplishments in Prior Biennium: 
 

1. Replaced the Fire Department’s Self-Contained Breathing Apparatus (SCBA), renovated the two reserve engines, and replaced 
small equipment for the new engine.  

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Support the City’s Levy Lid Lift obligations in the Police and Fire departments.  
 

New Short-Term Goals and Objectives: 
 

1. Fund the purchase of a second replacement fire engine and associated equipment. 
2. Because of the annexation, additional revenues are being collected and will be used to fund the additional police and 

firefighters associated with the annexation commitments. 
3. Fund improvements associated with the full activation of Station T-2. 
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Fund: 001 – General Fund 
Dept.: 002 – Public Safety Reserve 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 
1. Continue to collect revenue and make distributions based on the purposes of the fund. Aside from debt payments and employee 

costs, there is a fire engine purchase scheduled for every six years. 
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G/EMERGENCY RESERVE 
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Fund: 001 – General Fund 
Dept.: 008 – Emergency Reserve 
Schedule A: 2017 – 2018 SHORT-TERM GOALS AND OBJECTIVES 
 
Function/Program Description: 
 
The fund was created by Ordinance No. O2011-016 to accumulate a portion of construction sales tax on an annual basis until the 
fund balance reaches $0.375 per $1,000 in assessed valuation, pursuant to State law.  
 
Major Accomplishments in Prior Biennium: 
 

1. As a result of the annexations, additional contributions of $150,000 for the Eastside Annexation and $13,125 for the 93rd 
Avenue Annexation were made to the Emergency Fund to help bring it to the goal. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. The fund was first funded in 2012. 
 

New Short-Term Goals and Objectives: 
 

1. Continue to make contributions consistent with the Fund policy. The fund balance is estimated to be $746,000 at the end of 
2016 and is expected to grow to $1.1 million by the end of the 2017-2018 biennium.  
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Fund: 001 – General Fund 
Dept.: 008 – Emergency Reserve 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Collect and maintain funds according to the adopted fund purpose. The long-term goal is $0.375/$1,000 valuation or 
approximately $1.1 million in 2019. 

2. The fund may be used to collect and distribute repair and mitigation funds received from FEMA in response to an emergency 
event. 
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G/FACILITIES RESERVE 
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Fund: 001 – General Fund 
Dept.: 009 – Facilities Reserve 
Schedule A: 2017 – 2018 SHORT-TERM GOALS AND OBJECTIVES 
 
Function/Program Description: 
 
Previously called the Cumulative Reserve Fund, this reserve within the General Fund collects money to be used for the major 
maintenance and replacement of General Fund facilities including buildings, grounds, and parks. Revenue is generated from facility 
leases (Old Town Center) and from a contribution of $175,000/year beginning in 2019 (replacing the Emergency Fund set aside).  
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Collect funds for facility projects as they are available. 
2. Provide approximately $75,000 for facilities projects. 

 
New Short-Term Goals and Objectives: 
 

1. Replace City Hall chairs (meeting rooms, Chambers, offices). The chairs date back to 1985 and are soiled and beyond repair.  
2. Provide funding for emergent facilities projects. 
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City of Tumwater   

 

2017-2018 Preliminary Budget 

 
Fund: 001 – General Fund 
Dept.: 009 – Facilities Reserve 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Accumulate revenues for the major maintenance and replacement of facilities. 
2. Establish a long-term revenue source tied to construction or major durables sales. 
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Fund: 001 – GENERAL FUND  
Dept.: 009 – Facilities Reserve 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS:  This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.   
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Replace chairs in City Hall that date back to 
1985 and are soiled, damaged, and worn. 

 40,000  Facilities Reserve X  

See Community Development Schedule F. 
Renovate permit counter to create 2nd 
window for working with applicants. 

 25,000  CFP X  

Replace carpet in employee breakroom at 
City Hall. 

 5,500  CFP X  

Emergent Projects    35,000  X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input.  Expand as needed. 
 
Leaves balance of $35,000 for emergent projects.  
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G/RECREATION YOUTH 
PROGRAMS (TYP) 
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Fund: 012 – Recreational Youth Programs 
Dept.: 13 – Parks and Recreation – Tumwater Youth Program (TYP) 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 
Function/Program Description: 
 
To provide fun, safe, and enriching late-night programs for youth and teens throughout the community. The Tumwater Youth 
Program (TYP) continues to be a Volunteer-Run based program with minimal staffing. 
 
Previous On-Going Short-Term Goals and Objectives:  
 

1. Collaborate, coordinate and continue to build partnership with Tumwater School District. 
2. Increase youth/teen participation and revenue. 
3. Provide training for new TYP Volunteers. 
4. Change and/or adjust programs/activities to attract more participants. 
5. Promote programs and events through social media. 
6. Provide WSP background checks to new and long term TYP Volunteers. 

 
New Short-Term Goals and Objectives: 
 

1. Secure FTE Staffing to ensure long term stability of TYP and Volunteer Management. 
2. With FTE Staffing secured, add a yearly fundraising effort (i.e. – “Daddy Daughter Dance”). 
3. Continue to build on new and creative ideas for TYP. 
4. Engage parents at our events, provide the best customer service and tell them our story – “Tumwater provides safe and fun 

activities for our youth and teens”.  
5. Increase volunteer engagement and appreciation efforts. 
6. Increase volunteer efforts with OTC After School Program. 
7. Continue to build sponsorship opportunities and relationships in the community. 
8. Increase Tumwater Police presence at events. 
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Fund: 012 – Recreational Youth Programs  
Dept.: 13 – Parks and Recreation – Tumwater Youth Program (TYP) 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. To have an established and successful yearly fundraising event for TYP (i.e. – “Daddy Daughter Dance”). 
2. Increase collaborative efforts with Tumwater School District (TSD) and GRuB program. 
3. Continue to list TYP events on the TSD Calendar. 
4. Start to plan and look for opportunities to celebrate our 25th anniversary (2021). 
5. Always look for new and creative ideas to reach participants. 
6. Engage parents and volunteers at events. 
7. Continue to look at social media and alternative ways of sign-in/out procedures.  
8. Increase yearly sponsorship opportunities for TYP. 
9. Continue to operate TYP as a primarily Volunteer Run Program. 
10. Continue to value and show appreciation for our TYP Volunteers (over 1,500 hours each year). 
11. Engage parents and provide the highest level of customer service. 
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Fund: 012 – Recreational Youth Programs 
Dept.: 13 – Parks and Recreation – Tumwater Youth Program (TYP) 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

101 MultiMedia  1,150 1,150 X   X  X TYP Videos and Pictures X  

Rivers Edge 1,000 1,000 X   X  X Volunteer Appreciation Dinner  X  

Emerald City 
Photo Booth 600 600 X   X  X TYP Activity Rental  X  

Kidz Magician 300 300 X   X  X TYP Activity Rental X  

Garcia 
Entertainment 2,000 2,000 X   X  X TYP DJ Service X  

Pierce Co. 
Security 1,000 1,000 X   X  X TYP Security X  

Puget Sound 
Entertainment 6,500 6,500 X   X  X Inflatables/Activities for TYP X  

The Music 
Connection 1,200 1,200 X   X  X TYP Karaoke Services X  

Raise The Bar T-
Shirt Design 750 750 X   X  X Volunteer T-shirts  X  
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Misc. Vendors 4,500 4,500 X   X  X Program Fees, Background Checks, Misc. X  

Tumwater 
Trippin’ 5,000 5,000 X   X  X Summer Youth/Teen Camp (8 weeks) X  

Total $24,000 $24,000       012.13.557.200.41.00   

            
Tumwater School  
District 6,000 6,000 X   X  X School District Facility Rental/Janitorial X  

Total $6,000 $6,000 X   X  X 012.13.557.200.45.00   

            

TOTALS $30,000 $30,000          

Executive Comments and Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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Fund: 012 – Recreational Youth Program 
Dept.: 13 – Parks and Recreation – Tumwater Youth Program (TYP) 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Recreation Staff WRPA Volunteer Training X  X   50 200 

TOTAL 2016       $50 $200 

         

Recreation Staff WRPA Risk Management X  X   75 250 

TOTAL 2017       $75 $250 

         
Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:               9/23/2016              _  $ Amount Modified To / Date        
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Fund: 012 – Recreational Youth Programs         
Dept.: 13 – Parks & Recreation – Tumwater Youth Program (TYP) 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

012.13.557.200.35.00 Sports Equipment Need to replace our 
basketballs and dodge balls 500    

012.13.557.200.35.00 Food Equipment Need to replace our nacho 
machines  500 X  

012.13.557.200.35.00  TOTAL $500 $500   

       
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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G/PARKS BOARD 
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Fund: 015 – Board of Parks and Recreation Commissioners  
Dept.: 01 – Parks and Recreation- Board of Parks and Recreation Commissioners  
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
The Board of Parks and Recreation Commissioners advises the City Council on parks related policy and funding issues. This includes 
expansion and operation of Tumwater’s City parks, recreational facilities and programs, and provides oversight for planning, 
management and acquisition, concessions and use. 
 
Major Accomplishments in Prior Biennium 
 

1. Completion of the Deschutes Valley Park. 
2. Parks Plan Update. 
3. Replacement of brick pavers at Historical Park with budget allocation. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Provide recommendations of maintenance needs to all parks (Baseball & Soccer Fields at Pioneer Park). 
2. Provide oversight to the on-going Deschutes Valley Trail system. 
3. Oversight of recommendations, special events, and plan implementation.  

 
New Short-Term Goals and Objectives: 
 

1. Investigate future dedicated funding sources for the Parks and Recreation Department. 
2. Implementation of the Tumwater Parks, Recreation and Open Space Plan. 
3. Construction of a Deschutes Valley Trail segment. 
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Fund: 015 – Board of Parks and Recreation Commissioners 
Dept.: 01 – Parks and Recreation - Board of Parks and Recreation Commissioners 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Oversight of the completion of T Street Park. 
2. Oversight and construction of the Deschutes Valley Trail. 
3. Implementation of the funding strategies outlined in the Parks, Recreation, and Open Space Plan.  
4. Look for opportunities for cooperative efforts with the Historic Preservation Commission for parks system.  
5. Complete the SW Neighborhood Park. 
6. Implement park and facilities development priorities identified through the Parks Plan. 
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Fund: 015 – Board of Parks and Recreation Commissioners 
Dept.: 01 – Parks and Recreation – Parks and Recreation Commission 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Misc. Vendors 40,000 40,000 X  X   X Repair and maintenance for all parks and planning 
development.  X  

 40,000 40,000       015.01.574.200.33.00   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
$20,000 of each year is directed to facility improvement or maintenance improvements. 9/23/2016 
Funded through CFP 
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G/E‐LINK & FIBER 
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Fund: 001 – General Fund 
Dept.: 016 – E-link and Fiber 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 
Function/Program Description: 
 
The purpose the E-link and Fiber Program is to earmark money received from renting the use of the City’s Right-of-Way by 
telecommunication providers for the purpose of building a telecommunications infrastructure for the City’s use. An ancillary benefit of 
the infrastructure owned by the City is that it can be leased to other users which provides revenue to the City and can make street 
openings unnecessary. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Installation of conduit to complete the fiber optic facilities across the I-5 corridor. This project continues to fulfill the City’s 
long term fiber optic plan. This project will allow the City to connect City facilities (traffic lights, lift stations, pump stations 
and external City structures) to the City’s main computer network using fiber-optic cable. 

2. Relocation of fiber on Capital Boulevard. The City has a future intersection improvement plan at the intersection of Capital 
Boulevard and Linwood. This triggers a relocation of PSE power poles to underground. The City has fiber located on the 
power poles which will need to be relocated in the ground with 4 inch conduit including two vaults. 

 
New Short-Term Goals and Objectives: 
 

1. Identify and implement opportunities to purchase and install E-link and fiber facilities within the City’s Right-of-Way and 
property to enhance City operations and to provide for the overall telecommunications infrastructure of the community. 

2. Update the City’s existing Master Permit, Right-of-Way Permit and Telecommunications Ordinance to current standards. 
3. Plan for fiber extensions to the new maintenance facility at Trails End. 
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Fund: 001 – General Fund 
Dept.: 016 – E-link and Fiber 
Schedule B:   LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 
 

1. Identify and implement opportunities to purchase and install E-link and fiber facilities within the City’s Right-of-Way and 
property to enhance City operations and to provide for the overall telecommunications infrastructure of the community. 
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Fund: 011 – General Fund  
Dept.: 016 – E-Link & Fiber 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS:  This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.   
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Conduit installations triggered by 
Telecommunication Providers acquiring 
Master Permits. City has the option to install 
at an incremental cost under the Master 
Permit Ordinance. 

 $50,000 $50,000  X  

Installation of fiber optic cable, continue to 
fulfill the City’s long term fiber optic plan. City 
continues to connect City facilities (traffic 
lights, lift stations, pump stations and 
external City structures) to the City’s main 
computer network using fiber-optic cable. 

 $35,000 $35,000  X  

Acquire Consultant Services to update City’s 
existing Master Permit, Right-of-Way Permit, 
and Telecommunications Ordinance to 
current standards. Also, will request a 
Telecommunications infrastructure Plan for 
the most efficient use of City Right-of Way. 

 $30,000   X  

016.01.514.230.33.01  $115,000 $85,000    

       

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input.  Expand as needed. 
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G/HISTORICAL COMMISSION 
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Fund: 017 – Historic Preservation Commission 
Dept.: 23 – Parks and Recreation- Historic Preservation Commission  
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
The Historic Preservation Commission advises the City Council on matters of Tumwater history and historic preservation. The major 
responsibility of the Commission is to identify and actively encourage preservation of the City’s historic resources by initiating and 
maintaining a register of historic places of reviewing proposed changes to register properties; to raise community awareness of the 
City’s history and historic resources; and to serve as the City’s primary resource in matters of history, historic planning and 
preservation. 
 
The Commission is responsible for submittal of nominations of the State and National Register of Historic Places and serves as the 
local review board, making determinations concerning the eligibility of historic properties for special valuation and verifying that the 
improvements are consistent with the Washington State Advisory Council’s Standards for Rehabilitation and Maintenance. 
 
Major Accomplishments in Prior Biennium 
 

1. Review and re-design of the Tumwater Falls Park Hatchery project through the Certificate of Appropriateness process. 
2. Provide staff direction on Henderson House renovations and repairs. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Evaluate the historic relevance of the name “Henderson House” and consider if it should be changed.  
2. Work with staff to complete the Heritage Capital Projects Grant. 
3. Work with the City Council and Brewery Property owners for future development in the historical district. 

  
New Short-Term Goals and Objectives: 
 

1. Investigate the future use of the Henderson House and its role in the larger historic district. 
2. Continue to foster a relationship/partnership with the Olympia Tumwater Foundation for the provision of historical services. 
3. Work with staff, City Council, and private owners to guide the future development of the former brewery properties in the 

historic district. 
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Fund: 017 – Historic Preservation Commission 
Dept.: 23 – Parks and Recreation - Historic Preservation Commission 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Pursue Heritage Capital Project Grant funding to assist in the long-term investment in the historic district and structures. 
2. Use Matching City of Tumwater Funding to assist in the long-term investment towards historic buildings. 
3. Establish a plan to integrate visitor services to facilities throughout the historic district. 
4. Create an Outdoor Public Gathering space outside the Henderson House. 
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Fund: 017 – Historic Preservation Commission 
Dept.: 23 – Parks and Recreation – Historic Preservation Commission 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Misc. Vendors 10,000 10,000 X  X   X 
Misc. repair and maintenance for historic sites, primarily 
for the Henderson House and other City structures within 
the historic district 

X  

 $10,000 $10,000       017.23.575.300.48.01   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
Approved 
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G/K‐9 
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Fund: 018 – K9 FUND 
Dept.: 10 – Police 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Police K9 Program was initially funded through contributions/donations from the public. In the following years, we have 
transitioned from a fully community funded program to a primarily City funded program. This fund continues to receive community 
monies that are used to back-up the main line item in case of cost overruns and to fund the purchase of replacement/additional K9’s.  
 
Major Accomplishments in Prior Biennium 
 

1. Retirement of K9 Otis. 
2. Purchase and certification of K9 James. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. The addition of a 2nd K9 team was derailed by staffing issues as a result of injuries, retirements, 2016 annexation, and 
department reorganization.  

 
New Short-Term Goals and Objectives: 
 

1. Study establishment of an additional K9 team. This would allow us to assign a K9 team to each patrol team which would 
balance the numbers assigned to each team. Additionally, this would give us a K9 working 7 days a week instead of the 4 
days a week we currently have. 
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Fund: 118 – K9 FUND 
Dept.: 10 – Police 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Provide funding for acquisition of dogs for the K9 Program. 
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DOMESTIC VIOLENCE 
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Fund: 107 – Domestic Violence Fund 
Dept.: 07 – City Attorney 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 
Function/Program Description: 
 
The fund collected revenue from fines imposed on convictions of domestic violence charges in municipal court. As the City no longer 
has a court, these funds are no longer collected.  
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Consider projects to fulfill the goal of the fund; for example, a DV kiosk in the new police facility to provide DV victims with 
information about obtaining no contact orders. 

2. Explore possible contract with a community-based domestic violence prevention provider. 
 
New Short-Term Goals and Objectives: 
 

No new goals.  
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Fund: 107 – Domestic Violence Fund 
Dept.: 07 – City Attorney 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1.  Continue to accumulate funds to support domestic violence advocacy work.   
2. Explore availability of programs and other funding opportunities.  
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DRUG FORFEITURES & SEIZURES 
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Fund: 108- FORFEITURES & SEIZURES 
Dept.: 21 – Drugs & Other Felonies 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description:  
 
Washington State law allows for the forfeiture and seizure of funds and property from individuals if those proceeds were the result of 
felonious criminal activity. Monies gained from narcotics seizures/forfeitures must be used for the enhancement of narcotics 
enforcement or education. Historically, these funds have been used to purchase equipment for surveillance and specialized 
enforcement units. Funds may also be used to purchase equipment or to attend training, if there is a link to the enforcement of 
narcotics laws. 
 
Major Accomplishments in Prior Biennium 
 

1. Fiscally compliant with state law while providing officers with tools and training needed for drug enforcement. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Provide for training and equipment related to drug and narcotics law enforcement.  
 
New Short-Term Goals and Objectives: 
 

1. Support training and equipment purchases related to new officers and drug and narcotics enforcement, investigation and 
education.  
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Fund: 108 – FORFEITURES & SEIZURES 
Dept.: 21 – Drugs & Other Felonies 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Fund training and equipment related to drug and narcotics enforcement, education, and training.  
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Fund: 108 – FORFEITURES & SEIZURES 
Dept.: 21- Drug & Other Felonies 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event 
Title 

In State 
Location if out 

of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event 
Cost 

(Conference\School\ 
Training) 

 Yes No 

2
01

7 

TNT Detective WSIN Conference  X Sacramento, CA 1,000 500 

Detectives and 
Patrol Officers 

Various narcotic 
and gang training 
courses 

X   1,000 1,500 

K9 Officer Monthly Training X    1,800 

 

TOTAL 2017     $2,000 $3,800 

2
01

8 
    

  

TNT Detective WSIN Conference  X Sacramento, CA 1,000 500 

Detectives & 
Patrol Officers 

Various narcotic & 
gang training 
courses 

X   1,000 1,500 

K9 Officer Monthly Training X    1,800 

 
TOTAL 2018     $2,000 $3,800 

 Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 

Approved In Total / Date:  9/21/2016   _ $ Amount Modified To / Date       
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Fund: 108 – FORFEITURES AND SEIZURES  
Dept.: 201 – Drug & Other Felonies 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

Transfer to General Fund See Schedule H, Police 
Department  

Various equipment in support 
of enforcement activity 31,400 2,000 X  

001.10.521.200.35.00  TOTAL $31,400 $2,000   

       
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
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LODGING TAX 
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Fund: 109 – Lodging Tax 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Lodging Tax fund exists from an additional charge assessed to each hotel or motel room stay in the City of Tumwater. Half of 
the funds (2%) are used for historic and cultural programs that enhance tourism and the other half of the funds (2%) are used to 
fund tourism-related activities to promote tourism in the City of Tumwater, as allocated by the Lodging Tax Advisory Committee, 
consistent with State law.  
 
The Lodging Tax Advisory Committee reviews applications annually and makes a funding recommendation to the City Council. The 
Council reviews the recommendation and agencies that receive funding enter into an agreement with the City. Funded agencies are 
required to report each year on the impact of tourism in Tumwater as a result of their special event, festival or tourism-related facility. 
 
Mayor Accomplishments in Prior Biennium 

1. Filed annual report in compliance with the Joint Legislative Audit and Review Committee (JLARC). 
2. Passed Resolution No. R2016-006 establishing a Lodging Tax Policy to help guide the Committee and Council in use of funds. 
3. Recruited the Washington Distillers Guild to Tumwater for a March event. Hoteliers asked for events during the low travel 

months and the South Sound Spirits Gathering fulfilled that request. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Executive Department staff manage the Lodging Tax program in compliance with State law. 
2. Notice applicants of meetings and open application period. 
3. Receive and review applications for submittal to the Lodging Tax Advisory Committee.  
4. Prepare funding request packets for Lodging Tax Advisory Committee review. 
5. Coordinate both the lodging tax interview and funding recommendation meetings with the Lodging Tax Advisory Committee. 
6. Forward the Lodging Tax Advisory Committee funding recommendation to Council. 
7. Write agreements for each funded organization and process payments for approved lodging tax expenses. 
8. Maintain membership of the Lodging Tax Advisory Committee. 

 
New Short-Term Goals and Objectives: 
 

1. Monitor State law and procedures regarding expenditure and reporting of Lodging Tax. File the necessary reports. 
2. Provide historical and cultural funding to the Olympia Tumwater Foundation per the existing contract. Review the 

performance and consider the desirable course of action for future funding after the expiration of that contract. 
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3. Work with the LTAC to promote the creation of additional events that promote Tumwater.  
4. Use the first-time event fund of $50,000 to fund new applicants either within the application cycle or as the Committee 

becomes aware of a new event interested in Tumwater that qualifies for lodging tax funds. 
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Fund: 109 – Lodging Tax 
Schedule B:   LONG-RANGE GOALS AND OBJECTIVES – 2017-2019 
 
Long-Range Goals and Objectives: 
 

1. Remain in compliance with State law regarding Lodging Tax. 
2. Remain current with changes from the Joint Legislative Audit and Review Committee (JLARC) pertaining to lodging tax and 

pursue learning opportunities specific to the program. 
3. Cultivate new tourism opportunities to enhance the community and tourism-related business. 
4. Maintain an applicant-friendly program to encourage growth of festivals and special events in Tumwater and to encourage 

new applicants to participate in the program. 
5. Maintain financial stability and responsible use of funds to preserve historical artifacts, buildings, and to promote Tumwater's 

history through educational programs. 
6. Manage the banner program with a focus on Lodging Tax funded agencies to promote tourism in Tumwater. 
7. Collaborate with tourism-related facilities and organizations to spotlight Tumwater. 
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Fund: 111 – Development Fee Fund 
Dept.: 13 – Community Development Department 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The purpose of the Development Fee Fund 111 is to collect and hold revenues for transportation, parks, and school mitigation for 
eventual transfer to the CFP for projects. The school impact fees are remitted at no charge to the applicable school district. The fund 
makes no expenditures other than as directed by the CFP.  
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274



 
Fund: 120 – BARNES LAKE MANAGEMENT DIST. 
Dept.: 30 – B.L.M. Dist. No. 2004.01 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 

Function/Program Description: 
 
The Barnes Lake Management District (LMD) is organized to provide a funding mechanism for the community immediately 
surrounding Barnes Lake to conduct ongoing lake management activities. The LMD is funded through annual assessments charged 
to the residents and businesses adjacent to the lake to support vegetation management activities. The primary goal of the LMD is to 
reduce the quantity of noxious and non-native nuisance vegetation to help improve water quality and the aesthetic and recreational 
values of the lake. The Water Resources Section provides administrative support, project management and LMD Steering Committee 
oversight. The Finance Department provides support for billing, assessment collection and lien management. 
 
Routine activities include: vegetation treatment (chemical, physical, mechanical), vegetative debris (floating mat removal) and 
program management. 
 
Major Accomplishments in Prior Biennium 
 

1. Celebrated 10-years of lake management and successful neighbor collaboration. 
2. Completed the 2015 update of the Aquatic Vegetation Management Plan. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Develop educational program to encourage LMD members to reduce discharge of nutrients to the lake to improve water 
quality.  

2. Continue coordination with LMD stakeholders to implement IAVMP to improve access and enjoyment of the lake for LMD 
members. 

 
New Short-Term Goals and Objectives: 
 

1. Implement the updated 2015 Integrated Aquatic Vegetation Management Plan (IAVMP), including: 
a. Manage noxious and native floating-leaved plants. 
b. Treat noxious and native emergent plants. 
c. Encourage property owners to volunteer for localized mat removal efforts. 

2. Conduct bi-annual water quality monitoring (2018) to document effectiveness of management efforts on lake water quality. 
3. Complete bi-annual survey of LMD stakeholders to evaluate satisfaction of control efforts and support of LMD defined goals. 
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Fund: 120 – BARNES LAKE MANAGEMENT DIST. 
Dept.: 30 – B.L.M. Dist. No. 2004.01 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Continue routine vegetation treatment activities to complement the community’s goal for lake quality enhancements and 
improvements toward the aesthetic and recreational values of the lake community. 

2. Continue to investigate cost effective methods of aquatic vegetation control and removal to improve aquatic habitat, water 
quality and lake access for the LMD membership. 

3. Complete new bathymetric survey to evaluate changes of sediment layers due to lake management actions. 
4. Continue monitoring and reporting of lake health to facilitate prompt response to emerging issues and needs. 
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Fund: 120 – BARNES LAKE MANAGEMENT DIST. 
Dept.: 30 – B.L.M. Dist. No. 2004.01 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Vegetation 
Mgmt. Firm 14,500 11,800 X   X  X 

Vegetation Removal & Other Associated Lake 
Management Applications.  Annual expenditures based on 
adopted Lake Management Plan and LMD member goals. 

X  

Other Consulting 
Firm 15,000 0  X X   X IAVMP Revision Support; dependent upon Steering 

Committee review and approval. X  

Water Quality 
Monitoring Firm  2,800  X  X  X Bi-Annual Water Quality Monitoring X  

 $29,500 $14,600       120.30.538.300.41.08 – Professional Services   

            
WA State Dept. 
of Ecology 550 600 X   X  X Annual Permit:  Aquatic Pest Control – Aquatic Species 

Control or Eradication X  

 $550 $600       120.30.538.300.49.18 – Licenses, Permits & Fees   

            

Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
10/7/2016 
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Fund: 130 – Tumwater Transportation Benefit District 
Dept.:  
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The TBD was formed for the purpose of maintaining and preserving the City’s Transportation infrastructure. The TBD provides for 
funding of the program through a 0.2% sales tax approved by the voters and is operated through an interlocal agreement with the 
City. The TBD tax expires in 2025. The fund transfers monies into the Transportation CFP for projects and staff expenditures. 
 
Major Accomplishments in Prior Biennium: 
 

1. Successful ballot measure to implement 0.2% sales tax to fund TBD. 
2. Established the initial scope of the preservation and maintenance program. 
3. Completed the City’s first chip seal program. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. This is a new Fund. 
 
New Short-Term Goals and Objectives: 
 

1. Refine the short and long term improvement program to reflect current revenue estimates, annexed areas and experience 
gained from the initial year’s program. 

2. Develop the annual program including completion of plans and specifications no later than the first quarter of the year to 
provide for efficient project implementation and favorable program costs. 

3. Develop reporting tools to demonstrate progress of the program and to document the commitments made to the voters. 
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Fund: 130 - Tumwater Transportation Benefit District  
Dept.: 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Optimize the preservation and maintenance of the City’s street pavement infrastructure to maximize the City-wide pavement 
conditions making the most efficient use of the funding available. 

2. Demonstrate the program value to the community to maintain support for continued funding into the future. 
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Fund: 130 – Tumwater Transportation Benefit District 
Dept.: 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Skilled Maintenance 
Worker (1 FTE)   40 Hrs./Week No Change 

$62,343 (Wage plus 
benefits - 2016 
Teamster Wages) 

 
DESCRIPTION OF ADJUSTMENT:  
Request for funding of the Skilled Maintenance Worker position approved in the 2016 biennium budget adjustment. This position 
would be dedicated to asphalt repair and would make ½ of a two FTE team completing asphalt repairs. 
 
ALTERNATIVES: 
Maintain status quo with one FTE patching and repairing potholes. Contract services for pavement repair. 
 
ADVANTAGES OF APPROVAL: 
Advantages of approval include improved safety of staff working on repairing asphalt in the roadway, traffic, and quality of 
permanent repairs. 
 
IMPLICATIONS OF DENIAL:  
Maintain status quo, filling potholes in pavement as needed without effecting long-term repairs. Would expect a delayed response 
from outside contractors until there are sufficient repairs needed to warrant their response. 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 

Effective 1/1/2018; 30% funded with TBD. (15% each staff person in this position) 
 
Approved / Date:  9/19/2016   Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 130 – Tumwater Transportation Benefit District 
Dept.:  
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

            

Northwest 
Management 
Systems or Other 

35,000 10,000 X   X  X 

Consultant services to perform pavement condition 
ratings and update management reports to support ability 
to demonstrate progress for the City wide condition 
ratings. Inspections on 3 year cycle. 

X  

 $35,000 $10,000       130.35.542.300.41.01 – Professional Services   

Street Saver 1,750 2,000 X   X  X Annual Subscription - Pavement Management Software X  

 $1,750 $2,000       130.35.542.300.48.01 – Software Maintenance   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
9/26/2016 
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Fund: 130 – Tumwater Transportation Benefit District  
Dept.: 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Transportation Manager Street Saver – Online 
Classes X  X    750 

TOTAL 2017        $750 

Transportation Manager Street Saver – Online 
Classes  X X    750 

TOTAL 2018        $750 

Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:                     9/26/2016        _  $ Amount Modified To / Date        

283



 

 

DEBT SERVICE—GENERAL 
OBLIGATION 

284



 
Fund: 200 – General Obligation Debt Service 
Dept.: N/A 
Schedule A:  2017 – 2018 SHORT-TERM GOALS AND OBJECTIVES 
 
Function/Program Description: 
 
The General Obligation (G.O.) Debt Service Fund makes payments on voted and non-voted G.O. debt. The bonds for the voter-
approved fire headquarters will be retired at the end of 2018 resulting in a decrease in the property tax rate. Other outstanding debt 
is council-approved and includes energy upgrades and the equipment and facility commitments from the 2011 public safety lid lift. 
 
G.O. Bond Debt Summary 

Description 17/18 Total 
Payments 

Final Payment Source Finance Tool 

Fire Station Construction $471,000 2018 Voted Excess Levy G.O. Bond 

Fire Truck $135,414 2021 Levy Lid Lift LOCAL Program+ 

Police Expansion $979,750 2022 Levy Lid Lift LOCAL Program 

Energy Upgrades $189,600 2027 General Fund* LOCAL Program 

*The payment amounts are based on estimated energy savings across General Fund facilities. 
+LOCAL Program is a State of Washington local government pooled bond issuance program. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Make payments on debt incurred by General Fund activities.  
 

New Short-Term Goals and Objectives: 
 

1. Add to the matrix the purchase of a new fire engine according to the Levy Lid Lift schedule in 2017. 
2. Add any other new G.O. debt that is incurred.  

 
Note: The Golf Course debt is paid from the Golf Fund. 
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Fund: 200 - General Obligation Debt Service 
Dept.: N/A 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Continue to make payments on the outstanding General Obligation (G.O.) debt 
2. Be available to support other G.O. debt obligations that may arise. 
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Fund: 303 – CFP - GENERAL GOVERNMENT  
Dept.: 35 – Capital Projects 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 

Function/Program Description: 
 
The General Government Capital Projects Fund provides the capital resources and prioritization of funds in support of the planning 
and development of public buildings, programs, equipment and facilities, including law enforcement, fire protection, golf course, 
parks, historic preservation, trails and open space as envisioned and supported by the various elements of the Comprehensive Plan 
(Land Use Plan, Parks Recreation and Open Space Plan, Fire Master Plan, Police Master Plan, Public Facilities Plan, etc.). Projects and 
programs within the fund have costs of $25,000 or greater. 
 
Major Accomplishments in Prior Biennium: 
 

1. Completed the Historical Park Trail and Deschutes Valley Park. 
2. Acquired the historical Old Brewhouse Tower. 
3. Completed facility improvements including the Library, Fire Station T2, Headquarters Fire Station, City Hall, Linwood Avenue 

Park and irrigation improvements at several locations. 
 

Previous On-Going Short-Term Goals and Objectives: 
 

1. Continue to expand the City-owned fiber optic network through partnerships with other agencies and private business 
partnerships in order to provide cost effective and reliable communications infrastructure and to enhance the City’s 
attractiveness for business opportunities. 

2. Expand connectivity of our off-street, bicycle and pedestrian system through the completion of the Deschutes Valley Trail and 
coordination with multi-modal facilities included in the Transportation Master Plan. 

3. Continue partnerships with public and private entities to create opportunities for development of the Brewery District. 
4. Continue working with WSDOT and others to effect the relocation of the WSDOT Olympic Region Headquarters on Capitol 

Boulevard in furtherance of the Capitol Boulevard Plan. 
5. Look for opportunities to expand the Trail system throughout the City. 

 
New Short-Term Goals and Objectives: 
 

1. Improve Historic District assets to maximize the viability of developing sustainable tourism related uses and programs. 
2. Continue to partner with public and private entities in order to facilitate development of the Brewery properties, Brewery 

District and Capitol Boulevard District. 
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3. Develop plans for the development of the Operations and Maintenance facility at Trails End, including incorporation of Parks 
and Facilities staff and the planning for the Bush Prairie Park. 

4. Identify and acquire properties necessary for mitigation of the Mazama Pocket Gopher as identified through the ongoing 
Habitat Conservation Plan. 

5. Continue to provide quality public safety services with maintenance of facilities and acquisition of replacement equipment and 
apparatus. 

6. Make major maintenance improvements to facilities including reconfigure storage space in the Finance Department to office, 
flooring improvements to T-1 and City Hall, painting most facilities, landscaping at T-2, expansion of the cart barn at Golf, 
storage for Parks maintenance, drywall repair at T-1, parks safety improvements, tee improvements at Golf, and expanded 
Permit Counter at City Hall.  

7. Replacement of the Big Toy at Historical Park. 
8. Design and potential construction at the SW Neighborhood Park site. 
9. Construction of a fence along the new trail in the Littlerock Neighborhood around Toyota. 
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Fund: 303 – CFP - GENERAL GOVERNMENT 
Dept.: 35 – Capital Projects 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 
1. Pursue targeted community development opportunities in the Brewery and Capitol Boulevard Districts. 
2. Promote environmental sustainability and multi-modal transportation choices through the continued expansion and connectivity 

of the City Trail system, improved maintenance of pedestrian and bike facilities and implementation of traffic calming in existing 
neighborhoods and new developments. 

3. Maintain City facilities to preserve and protect investments, serve the citizens, maintain employee morale and promote the City. 
4. Complete the relocation of the Operations and Maintenance Facility to the Trails End property. 
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Fund: 304 – CFP-Transportation 
Dept.: 35 – Capital Improvement Fund 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Transportation Capital Facilities Plan (CFP) prioritizes the City’s mobility needs through the allocation of capital resources for the 
planning, design, construction and preservation of the transportation infrastructure necessary to maintain level of service standards 
in order to ensure dependable and adequate transportation systems to support the existing and future needs of the community. The 
Transportation CFP supports in-house administrative and technical staff and the management and coordination of consultant services 
to plan, permit, design, administer and inspect the construction and implementation of projects and programs included in the CFP. 
 
Major Accomplishments in Prior Biennium 
 

1. Completed the Transportation Master Plan as a required element of the City Comprehensive Plan. 
2. Successful completion of Tumwater’s first chip seal project as part of the pavement maintenance program for the TBD. 
3. Developed plans and specifications and began construction of Tyee Drive Extension to meet the City’s commitments as part 

of the developer agreement with Toyota. 
4. Developed a financially sustainable pavement preservation capital program by pursuing formation of a Transportation Benefit 

District. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Provide needed capital improvements to repair or replace obsolete or worn out infrastructure, eliminate existing deficiencies, 
and meet the needs of future development/redevelopment through the implementation of projects identified in the six-year 
CFP. 

2. Increase available funding by identifying additional grant and partnership opportunities in order to implement the 
Transportation CFP. 

 
New Short-Term Goals and Objectives: 
 

1. Pursue completion of the next steps necessary to implement the Capitol Boulevard and Brewery District Plans, including 
feasibility review, preliminary design, environmental and permitting identification, cost estimates, phasing and identification of 
potential funding sources, all in order to position the identified projects for grant funding and public/private partnership 
opportunities. 
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2. Develop and implement pavement management project(s) to correspond with the recommendations of the Pavement 
Management System, dependent on the level of funding support provided through potential formation of a Transportation 
Improvement District. 

3. Look for opportunities to complete LED conversion of the remaining 20% of the City’s street light system that is not being 
completed as part of the 2014 Energy Savings Project, in order to reduce annual operating costs. 

4. Perform Right-of-Way/property acquisition in advance of identified future projects, where funding is available, as 
opportunities present themselves. 

5. Identify the impacts the listing of the Mazama pocket gophers will have on projects and identify mitigation strategies. 
6. Incorporate Low Impact Development techniques into the design of capital projects in line with the implementation of 

required modifications to Storm Drainage Manual. 
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Fund: 304 – CFP - Transportation 
Dept.: 35 – Capital Improvement Fund 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Enhance and expand transportation choices through the continued expansion of multi-modal opportunities and connections in 
order to provide an integrated multi-modal transportation system that supports adopted land use plans, including the 
comprehensive plan update and Transportation Master Plan. 

2. Ensure that the design and function of transportation facilities are consistent with and support a healthy community through 
consistency with the community vision developed through the land use and various subarea plans and guidelines as well as 
the City-wide Development Standards.  

3. Secure funding and implement the (phased) projects developed through previous planning and pre-design work to 
accomplish the plan projects identified in the Capitol Boulevard and Brewery District Plans, to include opportunities in 
conjunction with the development of the Brewery properties. Primary emphasis on the Trosper/Capitol/6th Avenue Connection 
and the E Street Extension projects. 

4. Provide resources necessary to accomplish the goals of the Tumwater TBD through services provided through the interlocal 
agreement between the TBD and the City. 
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Fund: 400 – WATER FUND  
Dept.: 28 – Water 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Water Fund is an enterprise fund that provides for all aspects of operating the City’s water utility, including operation, 
maintenance, administration, resource protection, and capital construction. The fund is independent in that all revenues generated 
by the utility are used to cover expenses incurred by the utility, and conversely, all expenses incurred by the utility must be 
supported by utility revenues. 
 
The water utility’s primary function is to provide a safe, reliable drinking water supply in sufficient quantity to meet the peak 
demands of its customers. Supporting programs include wellhead protection and water quality preservation (monitoring, treatment, 
main flushing and cross connection), water conservation, water rights acquisition and management, and response to customer 
service requests. The water utility provides regular support to the Finance Department for meter reads, shut-offs and reconnections. 
The water utility also provides for routine and on-going training and certification needs of all utility employees to ensure a high 
quality of operations, maintenance, and management required to effectively run a Class A water system. 
 
Major Accomplishments in Prior Biennium 
 

1. Completed major rehabilitation of Palermo Wellfield, including source replacement and emergency power. 
2. Completed emergency intertie for the Lakeland Manor water system and improvements to the Lathrop Water System. 
3. Completed the 2016 Wellhead Protection Plan Update. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Continue to improve resource planning to promote effective and efficient management of the water utility. 
a. Complete six-year update of the 2010 Water System Plan. 

2. Develop a long-term sustainable supply to serve our customers. 
a. Initiate development of the Brewery Wellfield. 
b. Complete water rights mitigation plan for the SW Wellfield and prepare plan for wellfield development. 
c. Pursue formal change of Golf Course water rights. 

3. Provide clean water that meets or exceed state and federal water quality standards. 
a. Continue mapping water system and develop routes for Uni-Directional Flushing (UDF) program. 
b. Complete water tracing model project to determine Maximum Residence Times for all sources. 
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4. Continue to develop asset management and incident response to ensure safe, reliable, and adequate service for our 
customers. 

a. Continue development of utility performance measures for routine analysis and utility improvement. 
b. Continue data collection for asset management.  
c. Complete improvements needed to maintain wellhead monitoring network. 

5. Continue implementation of aquifer protection programs to reduce the risk and impacts of environmental degradation, 
partnering with regional partners where possible to maximize resource efficiency.  

a. Conduct round of wellhead protection inspections within updated wellhead protection areas. 
b. Coordinate with Thurston County to integrate Tumwater’s wellhead and aquifer protection standards into County 

codes. 
c. Formally enter into the WA W.A.R.N. as a partner utility. (Water/Wastewater Agency Response Network) 

6. Develop relationships with community partners to promote learning about water resource issues and encourage volunteer 
opportunities for watershed protection. 

a. Evaluate volunteer-based program(s) to involve and educate students and citizens on groundwater protection issues. 
b. Develop educational campaign promoting “the value of water”. 
c. Deliver new “Welcome to Tumwater” utility packets to all new utility customers. 

 
New Short-Term Goals and Objectives: 
 

1. Continue planning and implementation of aquifer protection programs and mitigation efforts to reduce or eliminate the risk of 
environmental degradation.  

a. Coordinate with regional partners to decommission abandoned wells in the Brewery Wellfield complex. 
b. Update City ordinances as recommended by the 2016 Wellhead Protection Plan Update for consistency and completeness. 

 2. Plan, design, fund and initiate a new Maintenance and Operations Facility in conjunction with General Fund Departments. 
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Fund: 400 – WATER FUND 
Dept.: 28 – Water 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Continue to improve integrated resource planning to promote effective and efficient operation and management of the water 
utility. 

2. Take action to improve sustainable utility operations by developing an adequate supply that continues to meet or exceed 
state and federal water quality standards.  

a. Initiate funding, design and construction of the Southeast Reservoir. 
b. Evaluate consolidation of water systems and acquisition of water rights along the 93rd Avenue corridor.  
c. Design and construct infrastructure upgrades to preserve network integrity and improve delivery capacity. 
d. Design and construct production well(s) for the SW Wellfield. 

3. Continue planning and implementation of aquifer protection programs and mitigation efforts to reduce or eliminate the risk of 
environmental degradation.  

a. Evaluate stormwater best management practices to further protect groundwater quality. 
4. Develop relationships with community partners to promote learning about water resource issues and encourage volunteer 

opportunities for watershed protection. 
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Fund: 400 – Water Fund 
Dept.: 28 – Water  
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 City Surveyor (Gr. 59)   .25 FTE New Position Grade 59, Step 3 
$23,158 (s/b) 

 
DESCRIPTION OF ADJUSTMENT:  
Request is for a new position that was eliminated when the GIS Coordinator position was created. The new position would require a 
professional surveyor license and would support engineering, transportation and utility funded efforts for mapping, property/Right-of-Way 
acquisition and capital construction projects. Responsibilities would include maintenance of City parcel mapping, review and approval of 
survey and land division documents in support of private development projects, topographical mapping of City assets, construction survey 
control and construction staking for small capital projects, legal description preparation for right-of-way and easement acquisition and 
other duties. Funding for the position is split 10% Engineering, 25% Water, 25% Sewer, 25% Storm, 15% Streets.  
 
ALTERNATIVES: 
Continue to use consultants to provide basic survey requirements and control and topography work for City projects. Will need to 
expand the consultant scope to include maintenance of City parcel maps necessary to adequately maintain GIS. 
 
ADVANTAGES OF APPROVAL: 
This new position would eliminate the need to use consultants for basic survey and project survey needs (large projects would still 
require the use of consultants for design and construction survey) and would enhance the expansion and continued development of 
our GIS System. This position would also provide enhanced support to City construction efforts and would allow in-house 
professional review of documents in support of Community Development 
 
IMPLICATIONS OF DENIAL: 
Continue using consultants and existing staff to fulfill most City survey needs. 
 

Administrative Services Comments:   
 
Executive Comments:  
 

Start July 2017. May move sooner if project supported.  
 

Approved / Date:   9/19/2016                           Disapproved / Date:       
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 400 – General Fund 
Dept.: 28 – Water 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 – Design 
(Gr. 54) .25 FTE New Staff Grade 54, Step 3 

$20,485 (s/b) 

DESCRIPTION OF ADJUSTMENT:  
New position to support the design of City CFP projects. Funding for the position would be split 10% Engineering, 25% Water, 25% 
Sewer, 25% Storm, and 15% Street. 

ALTERNATIVES: 
Rely more on outside engineering firms to provide a wider variety of assistance for the design of CFP projects. 

ADVANTAGES OF APPROVAL: 
This position will provide staff the opportunity to continue its growth in providing the design for the majority of the City CFP projects. 
Due to increased construction, the current Engineer 1 continues to perform more inspection and construction management than 
design work. 

IMPLICATIONS OF DENIAL: 
Increased reliance on outside engineering firms for providing design assistance on CFP projects. 

Administrative Services Comments: 

Executive Comments: 

Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, 10% Streets. 

Approved / Date:   9/19/2016       Disapproved / Date:   
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance   Administrative Services Dept. 
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Fund: 400 – Water Fund 
Dept.: 28 – Water 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 -
Development/Permit 
Review (Gr. 54) 

.25 FTE New Staff Grade 54, Step 3 
$20,485 (s/b) 

DESCRIPTION OF ADJUSTMENT:  
New position to support the review and administration of private development projects, private utilities and permits including 
excavation permits, plan reviews, phone and counter assistance, latecomer agreements, etc. Funding for the position would be split 
10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% Street. 

ALTERNATIVES: 
Fall further behind in meeting customers’ expectations regarding promptness and/or continue to increase the use of CFP design staff 
to assist with private development related issues. 

ADVANTAGES OF APPROVAL: 
This new position would provide much needed assistance to staff to continue to provide good customer service and provides the 
opportunity to begin succession planning as existing staff nears retirement age. 

IMPLICATIONS OF DENIAL: 
As the City continues to grow, staff will fall further behind in meeting customers’ expectations and as staff begins to retire, all of the 
experience and knowledge of the City and work processes will be lost. 

Administrative Services Comments: 

Executive Comments: 
Start June 2017. Funded with permit revenue (partial increase) in General Fund and Utilities. 

Approved / Date:  9/19/2017  Disapproved / Date: 
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 400 – Water Fund 
Dept.: 28 – Water 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Senior Inspector Eng. Tech IV (Gr. 54) .25 FTE Senior Inspector 
(Gr. 58) 

Grade 58, Step 7 
$1,201 (s/b) 

DESCRIPTION OF ADJUSTMENT:  
New title that more accurately describes the duties and functions of the current Engineer Tech IV position. Currently this position 
supervises the work for the inspection group, serves as a day-to-day resource to the other inspectors, and is the lead inspector on the 
City’s major projects. Funding for the position would be split 10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% Street. 

ALTERNATIVES: 
Continue operating as is without recognizing the supervisory work being performed by the current Engineering Tech IV position. 

ADVANTAGES OF APPROVAL: 
Recognizes and rewards the growth of existing staff and the growth in the position in the Engineering work group and structure. 

IMPLICATIONS OF DENIAL: 
Title and job description doesn’t reflect the role of the position in the organization. 

Administrative Services Comments: 

Executive Comments: 

Start 4/2018: Following Review of Revenue. Could start earlier if project funded.  

Approved / Date:         9/23/2016       Disapproved / Date:   
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 400 – WATER FUND 
Dept.: 28 – Water – Administration/Engineering Division 
Schedule C: STAFFING ADJUSTMENTS  
 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Water Resources Engineer 
(Eng/Admin) Engineer II 
(Gr. 60) 

  0.25 FTE New Staff 
Grade 60, Step 3, 

$23,741 (s/b) 
 

 
DESCRIPTION OF ADJUSTMENT:  
The Water Resources Engineer will add support in the Public Works Engineering Division related to Water Resources program activities of 
the sewer, storm and water funds, focused on implementation of a sewer conversion program, completing upgrades to aging sewer, water 
and storm infrastructure, defining and completing capital projects across all utilities. Split 50% Sewer, 25% Water, and 25% Storm. 
 
ALTERNATIVES: 
Maintain the status quo, with the utility primarily reliant upon external consultant support for project design and construction 
management, at a greater long term cost to rate payers. 
 
ADVANTAGES OF APPROVAL: 
Position provides additional capacity to meet City and departmental goals related to utility management, particularly to maintain a focus 
on repair and replacement of aging water, sewer and storm infrastructure, completing utility-funded capital projects in a timely manner 
and coordinating projects with other public and private actions. Position will provide enhanced capacity to review infrastructure-related 
projects to ensure greater conformance with City plans, goals and needs to support growth. 
 
IMPLICATIONS OF DENIAL: 
Denial will result in continued reprioritization of existing staff to meet growing demands throughout the utilities, reducing capacity for 
utility-funded capital projects and delaying implementation of new initiatives, such as sewer expansion to facilitate conversion of 
urban area septic systems to protect groundwater supplies. 
 

Administrative Services Comments:  
 
Executive Comments:  
 
Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, 10% Streets. 
 

Approved / Date:   9/23/2016      Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 400 – WATER FUND 
Dept.: 28 – Water – Administration/Engineering Division 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 
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Explanation 

Executive 

Funded Not 
Funded 

Thurston County 41,000 41,000 X   X  X Wellhead protection and groundwater sampling, 
monitoring and testing per interlocal agreement X  

 $41,000 $41,000       400.28.534.100.53.02 – Groundwater Monitoring   

            

Unidentified 
Service Providers 26,000 26,000 X   X  X 

Service provider support for the wellhead protection 
program, including contaminant monitoring, outreach, 
program promotion, technical evaluation and monitoring 
well rehab 

X  

 $26,000 $26,000       400.28.534.100.41.01 – Wellhead Protection   

            

Unknown 1,500 1,500 X   X  X 
Provides survey monumentation restoration funding in 
the Water fund to equal that provided in Streets, Sewer & 
Storm 

X  

 $1,500 $1,500       400.28.534.100.41.04 – Monumentation Program   
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Unidentified 
Service Providers 6,500 6,500 X   X  X Annual water quality report – development, printing and 

postage X  

 $6,500 $6,500       400.28.534.100.41.05 – Consumer Confidence 
Report   

            

Unidentified 
Service Providers 20,000 20,000 X   X  X 

Service provider support for the water conservation 
program, including outreach, program promotion, 
technical evaluation and customer consumption programs 

X  

 $20,000 $20,000       400.28.534.100.41.29 – Professional Services – 
Water Conservation   

            

State of WA & 
Hexagon/Ascent 
GIS 

630  X   X  X 

Purchase 2017 6-inch Aerial Photos through this special 
State program. These photos will cover the City/UGA area 
and be used by multiple departments in the GIS, 
AutoCAD, Lucity systems. (25% Streets, 25% Water, 
25% Sewer, 25% Storm) 

X  

Aerial Photo 
Vendor – to be 
determined 

 6,250 X   X  X 

We will have an opportunity to partner with the City of 
Olympia to fly very high resolution (3 inch) aerial photos 
in 2018. These photos will be more accurate and twice as 
sharp as the photos we would get from the other aerial 
photo programs at the State or County. Better photos will 
help make work easier and more efficient in many areas 
like planning, engineering design, mapping, asset 
management and more. Partnering with Olympia, will 
make this project less expensive as we would share the 
costs of the flight. We should look to see if any Capital 
Projects can help fund this. GIS has a sample comparing 
the 3 inch vs 6 inch photography if anyone wants to see 
it. (If we decide to go with this option, we would most 
likely forgo the State and County aerial photo options also 
listed in this schedule.) (25% Streets, 25% Water, 25% 
Sewer, 25% Storm) 

X  

Assoc. WA Cities 
& Flo Analytics 630 630 X   X  X 

There is a new program called the “GIS Consortium” that 
is being offered through the Association of WA Cities. 
This consortium is offering discounted GIS support 
services to cities in the AWC. The GIS Group would like to 

X  
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join the consortium and thus benefit from their 
discounted GIS support services. Specifically, we need 
assistance in finalizing a GIS strategic plan that will help 
guide development of the GIS system for the next several 
years. This is plan would be similar to the different 
comprehensive plans that the utilities have. We will join 
the Consortium at the Tier 1 level ($2,500 annual dues). 
After the strategic plan is complete, they can help us with 
implementing the plan as needed. (25% Streets, 25% 
Water, 25% Sewer, 25% Storm) 

Unidentified 
Service Providers 35,000 35,000  X  X  X Service provider support for services related primarily to 

water right acquisition and development. X  

 $36,260 $41,880       400.28.534.100.41.22 – Professional Services / 
Small Projects   

            
Verizon Wireless 
or Other 1,130 1,130 X   X  X Cell Phone/Wireless Services (25% of annual service for 

10 devices) X  

 $1,130 $1,130       400.28.534.100.42.00 – Communication   

            
DLT Solutions / 
WA DIS 2,180 1,680 X   X  X 25% Annual Software Maintenance AutoCAD & AutoCAD 

Civil 3D X  

Innovyze, Inc. 1,000 1,120 X   X  X Annual Software Maintenance – H2ONET Analyzer X  

LeapFILE 1,230 1,360 X   X  X 25% Annual Software Maintenance X  

MindJet Mind 
Manager 110 120 X   X  X 40% Annual Software Maintenance X  

Trimble Business 
Center – Annual 
Updates 

170 180 X   X  X 25% Annual Software Maintenance X  

Adobe Pro – 
Acrobat 11 Pro 50  X  X   X 25% purchase one additional license X  
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Guthrie CAD/GIS 50 50 X X X 
Arcv2CAD and CAD2Shape software maintenance. This 
software is used to transfer data between the GIS and 
AutoCAD systems. 25% Annual Renewal 

X 

Various 240 230 X X X 
Additional Amount for Unanticipated Increases & 
Rounding X 

$5,030 $4,740 400.28.534.100.48.01 – Software Maintenance 

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

9/26/2016 
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Fund: 400 – Water  
Dept.: 28 – Water Operations & Maintenance Division 
Schedule D: PROFESSIONAL SERVICES 
 

INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider 
Name 

2017 
Budget 
Amount 

2018 
Budget 
Amount 

B
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e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

To Be 
Determined 4,750 4,750 X   X  X Large Meter Testing Services X  

 $4,750 $4,750       400.28.534.500.41.01   

            
Utility Services 
Assoc., LLC 12,000 12,000 X   X  X Leak Detection Service X  

 $12,000 $12,000       400.28.534.500.41.02 – Leak Detection   

            
NW One-Call 
Subsurface 
Wrng Sy 

800 800 X   X  X Locate Service X  

One Call 
Concepts Ticket 
Management 

700 700       Locate Ticket Management System X  

 $1,500 $1,500       400.28.534.500.41.11 – One-Call   
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Thurs. County 
Environmental 
Health 

20,000 20,000 X   X  X Bactee/Nitrate Lab Analysis Services X  

Edge 
Analytical, Inc 11,500 11,500 X   X  X Water Quality Lab Analysis Services X  

 $31,500 $31,500       400.28.534.500.41.20 – Lab & Testing Services   

            
Astra Ind. 
Services Inc. 500 500 X   X  X Backflow Testing Equipment Calibration Service X  

 $500 $500       400.28.534.500.41.52 – Cross Connection Control   

            
Verizon 5,000 5,000 X   X  X Wireless Service X  

 $5,000 $5,000       400.25.534.500.42.00 - Communications   

            
Aramark 
Uniform 
Services, Inc 

1,600 1,600 X   X  X Laundry Services X  

Forever Powder 
Coating, Inc 4,000 4,000 X   X  X Hydrant Powder Coating Service X  

Westcare Clinic, 
Inc 100 100 X   X  X CDL Physicals X  

Tumwater Fam. 
Prac. Clinic, 
PLLC 

100 100 X   X  X CDL Physicals X  

GC Systems 5,000 5,000 X   X  X Annual Control Maintenance and Repair X  

L2 5,000 5,000 X   X  X SCADA System Maintenance and Repair X  

Various 3,000 3,000 X   X  X Annual Generator Maintenance/Repair Service X  

 $18,800 $18,800       400.28.534.500.48.00 – Services   
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Flowpoint 
Environmental, 
Inc. 

900 900 X   X  X Water Fill Station Software Service X  

Flowpoint 
Environmental, 
Inc. 

1,000 0  X X   X Software upgrade to Network Version X  

Wonderware 
(SCADA) 5,100 0  X X   X Wonderware (SCADA) software license upgrade X  

 $7,000 $900       400.28.534.500.48.01 – Software Maintenance    

            
Norton 
Corrosion 
Limited, LLC 

2,000 2,000 X   X  X Reservoir Corrosion Control System Inspection Service X  

Various 5,000 5,000 X   X  X Reservoir Cleaning Service X  

To Be 
Determined    X X   X 549 Reservoir Painting X  

 $7,000 $7,000       400.28.534.500.48.02 – Reservoir Maintenance   

            

Pumptech Inc 12,000 12,000 X   X  X Well Repair Service X  

Various 8,000 8,000 X   X  X Unanticipated Well Repairs X  

 $20,000 $20,000       400.28.534.500.48.03 – Well Repairs   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/26/2016 
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Fund: 400 – WATER FUND 
Dept.: 28 – Water – Operations & Maintenance Division 
Schedule E: TRAINING & TRAVEL 

TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) Yes No 

Manager, Secretary II, 
Lead, Skilled and 
Maintenance (3) 

Lucity Boot Camp X 900 900 

Lead Maintenance, 
Skilled Maintenance, 
Maintenance Worker. (3) 

WOW 2017 Conference March 
20th - 22nd  Spokane Davenport 
Grand Hotel 

X 2,500 1,000 

Lead, Skilled & 
Maintenance (4) Various WETRC Classes X 800 

Lead, Skilled, 
Maintenance & Seasonal 
(6) 

Site Response Flagger 
Certification X 450 

Lead, Skilled & 
Maintenance (1) 

Governor’s Safety & Health 
Advisory Workshops X 170 

Lead, Skilled & 
Maintenance (7) Fall Protection Class X 300 

Electrician (1) Various Puget Sound Electrical 
Classes X 100 380 

TOTAL 2017 $3,500 $4,000 

Manager, Secretary II, 
Lead, Skilled and 
Maintenance (3) 

Lucity Boot Camp X 900 900 
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Manager, Lead, Skilled & 
Maintenance (3) WOW 2018 Workshop X   2,500 1,000 

Lead, Skilled & 
Maintenance (4) Various WETRC Classes X    820 

Lead, Skilled, 
Maintenance (3) 

Site Response Flagger 
Certification X    230 

Lead, Skilled & 
Maintenance (1) 

Governor’s Safety & Health 
Advisory Workshops X    200 

Lead, Skilled & 
Maintenance (7) Fall Protection Class X    280 

Electrician (1) Various Puget Sound Electrical 
Classes X   100 380 

TOTAL 2018     $3,500 $3,810 

Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:            9/19/2016            Amount Modified To / Date        
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Fund: 400 – WATER FUND  
Dept.: 28 – Water – Administration/Engineering Division 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Lathrop Water System Replacement Parts 
Inventory, including pump and motor. These 
parts require long lead times for ordering. 
Lathrop Water system currently has no 
backup capacity in the event of an 
emergency.  

 5,000  Rates   

Modular Office Furniture. Replaces existing 
non-standard furniture in order to maximize 
use of existing office space by creating 
standardized work spaces. Results in 4 
additional work spaces. 

 20,000  

25%-Engineering 

25% - Water 

25% - Sewer 

25% - Storm 

 

X*  

400.28.594.340.64.98 – Equipment 
Purchases Approved  

$25,000 

$20,000 
    

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

 

*Could be modular office furniture, lease, or modular office trailer. 9/26/2016 

 

313



 
Fund: 400 – WATER FUND 
Dept.: 28 – Water – Administration/Engineering Division 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Lathrop Water System Replacement Parts 
Inventory, including pump and motor. These 
parts require long lead times for ordering. 
Lathrop Water system currently has no 
backup capacity in the event of an 
emergency. 

 5,000  Rates X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

 

9/26/2016 
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Fund: 400 – WATER FUND 
Dept.: 28 – Water – Operations & Maintenance 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 

INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 

PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018 Funded 
Not 

Funded 

Ventrac Mower 

Replaces existing non-supported rider 
mower for maintaining water facility 
grounds ($36,000 Split 34% Storm, 33% 
Sewer, 33% Water) 

X X 12,000 ** X 

Utility Paver Improve quality of asphalt patching (total 
cost $5,000 split 4-ways) X X 1,250 * X 

Frontend Loader 

Existing loader is currently funded 100% 
streets but is a shared resource between 
all funds. Enhancement to upsize existing 
loader at time of scheduled replacement 
in 2017. Redistribute cost centers to 
include utilities. ($80,000 enhancement 
split 33% water, 33% sewer and 34% 
Storm) 

X X X 26,6400 * X 

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
• * As an addition or enhancement this will be budgeted as a transfer to ER&R, and ER&R will purchase 
• ** As replacement gets added to purchase list in ER&R and does not have to be budgeted here
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Fund: 400 – WATER FUND 
Dept.: 28 – Water – Administration/Engineering Division 
Schedule H: MINOR EQUIPMENT 

INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

400.28.534.100.35.00 
New Staff Resources 
(Water Resources 
Engineer) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 25% Water; 50% Sewer; 
25% Storm) 

1,130 250 X 

400.28.534.100.35.00 New Staff Resources (City 
Surveyor) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,130 250 X 

400.28.534.100.35.00 New Staff Resources  
(Eng. 1 – Dev Review Eng.) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,130 250 X 

316



400.28.534.100.35.00 New Staff Resources 
(Eng. 1 - Design) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,130 250 X* 

400.28.534.100.35.00 Mobile Device 

To support field inspectors on 
CFP projects. Provides quick 
and easy access to inspection 
forms, photos, plans, 
specifications, minor changes, 
etc. to field personnel. Results 
in less office time to complete 
field documentations. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,000 0 X 

400.28.534.100.35.00 Unknown 

No anticipated need. Amount 
requested is to maintain the 
ability to acquire a minor 
equipment item that is 
unknown at this time. 

500 500 X 

400.28.534.100.35.00 TOTAL $6,020 
$4,890 

$1,500 
$1,250 

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

*Design and Water Resources Engineers consolidated. No additional IT set up needed. 9/26/2016
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Fund: 400 – WATER FUND 
Dept.: 28 – Water - Operations and Maintenance Division 
Schedule H: MINOR EQUIPMENT 

INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

400.28.534.500.35.00 
Locating Sonde for Boring 
Machine 

Replaces existing Sonde for 
underground utility pushes 1,100 X 

400.28.534.500.35.00 Rigid Locating System 

Utility locator for push camera 
and power mole boring 
machine ($3,000 Split 33% 
Sewer, 33% Storm, 34% 
Water) 

1,000 X 

400.28.534.500.35.00 Cordless Drill/Saw Set Replaces existing 
unserviceable equipment 1,100 X 

400.28.534.500.35.00 TOTAL $3,200 

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

9/26/2016 

318



UTILITY DEBT SERVICE/RESERVE 
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City of Tumwater 2017-2018 Preliminary Budget 

2017-2018 Preliminary Budget 

Fund: 406/410 – Revenue Bond Utility Debt Service/Reserve Funds 
Dept.: N/A 
Schedule A: 2017 – 2018 SHORT-TERM GOALS AND OBJECTIVES 

Function/Program Description: 

These funds are created to account for revenue bonds that are issued by the City’s utilities. The 406 Service Fund transfers income 
from the utilities to make bond payments. The 410 Reserve Fund is required to guarantee payment of the issued bonds. The City 
had revenue bonds that were issued in 1995 and were paid off in 2015. When the bonds were retired, the guarantee funds were 
returned to the Water Utility. A 1993 issuance was retired in 2013. The fund will have a zero balance unless the City issues debt in 
the future. 

Major Accomplishments in Prior Biennium: 

1. Paid off 1995 bond issuance.

New Short-Term Goals and Objectives: 

1. The fund is available should there be a future bond issuance.
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City of Tumwater 2017-2018 Preliminary Budget 

2017-2018 Preliminary Budget 

Fund: 406/410 – Revenue Bond Utility Debt Service/Reserve Funds 
Dept.: 05 - Finance 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 

Long-Range Goals and Objectives: 

1. Provide for payment and guarantees associated with the City revenue bond issuances.

321



SEWER UTILITY 
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Fund: 401 – SEWER FUND 
Dept.: 29 – Sewer 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 

Function/Program Description: 

The Sewer Fund is an enterprise fund that provides for all aspects of operating the City’s sanitary sewer utility, including operations, 
maintenance, administration, and capital construction. Wastewater is collected by the City’s sewer collection system where it is then 
conveyed to LOTT joint facilities and ultimately to the LOTT treatment plant located on Budd Inlet in downtown Olympia.  

The Public Works Department provides preventive and routine maintenance and repair of the collection system within jurisdictional 
boundaries; timely performance of emergency repairs; system planning, development and expansion to meet the needs of existing 
and new customers; regulation of large-volume sewer customers discharging to the LOTT wastewater treatment facility; wastewater 
flow reduction programs; ongoing staff training and certifications; and response to customer issues. Staff participates in regional 
coordination for wastewater flow reduction, environmental impacts and related regional planning. 

Major Accomplishments in Prior Biennium 

1. Completed major 20-year update to the City’s General Sewer Plan, bringing current financial planning needs including
defining the utility cash reserve level and evaluating funding options to promote utility growth and increased maintenance
capacities for repair and replacement of aging infrastructure.

2. Converted existing Sewer System Map from AutoCAD to GIS, prepared a process to incorporate new development and
infrastructure to existing databases and completed the upgrade of the City’s Sanitary Sewer model to a program that has the
ability to run within AutoCAD and supports GIS.

3. Developed and obtained City and regional support for an urban septic conversion program.

Previous On-Going Short-Term Goals and Objectives: 

1. Improve asset management and incident response to ensure the utility provides safe, reliable and adequate service.
a. Conduct vulnerability analysis of sanitary sewer facilities using AWWA and/or APWA standards.

2. Maintain Sewer System Capacity.
a. Make improvements to existing lift stations to increase capacity, improve efficiency and reliability.
b. Evaluate inflow and infiltration issues on Tumwater Hill and in the Mottman Business Park area.

3. Protect Public Health and the Environment.
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a. Adopt regional recommendations for a program to convert high-priority urban density septic systems to enhance
public and environmental health protections

b. Improve outreach to all customers within identified trouble areas to limit overflows of sanitary wastes.
4. Increase Operational Efficiency.

a. Implement defined performance measures and begin routine report development.
b. Develop plan for risk-based operational response for areas of known risks.

New Short-Term Goals and Objectives: 

1. Increase Operational Efficiency.
a. Phase in flow meters on each lift station to better gauge operational performance by tracking pump condition over

time and provide early warning of downstream issues which can negatively impact operations. This information shall
also serve to improve asset management, tracking asset life cycles and repair intervals.

b. Belmore Lift Station Decommission - This project would extend sewer on 70th Avenue to Belmore Court, an area
currently served by a lift station and force main constructed in 1983. The gravity extension would allow the
decommissioning and removal of the existing lift station thereby eliminating the need for staff to service an aging
facility; protects the environment by eliminating the potential for sewer overflow and; reduces the City’s carbon
footprint and provides future cost savings by eliminating the need for a power source. The project also provides the
opportunity for existing septic users along 70th Avenue to connect to the gravity sewer system.

2. Continue development of the urban septic conversion program including education, rate structures, policies and
implementation plan in order to protect the environment and human health and preserve valuable groundwater resources.

3. Plan, design, fund and initiate a new Maintenance and Operations Facility in conjunction with General Fund Departments.
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Fund: 401 – SEWER FUND 
Dept.: 29 – Sewer 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 

Long-Range Goals and Objectives: 

1. Increase Operational Efficiency.
a. Implement defined performance measures and begin routine report development.
b. Complete update of General Sewer Plan (2022)

2. Continue efforts to refine and sustain a utility known for quality service for our customers and contribute to the preservation
of the Tumwater environment.

a. Evaluate potential for “lateral service line” inspection and replacement program, such as upon resale, for correction of
wastewater leaks.

3. Maintain sewer system capacity.
a. Implement recommended I&I improvements for Tumwater Hill and Mottman Business Park.
b. Evaluate inflow and infiltration issues in the West Dennis/Capitol Boulevard area (Basin 81).
c. Evaluate potential incentives and code updates to encourage for onsite gray water reuse.

325325



Fund:  401 – Sewer Fund 
Dept.: 29 – Sewer 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 City Surveyor (Gr. 59) .25 FTE New Position Grade 59, Step 3 
$23,158 (s/b) 

DESCRIPTION OF ADJUSTMENT: 
Request is for a new position that was eliminated when the GIS Coordinator position was created. The new position would require a 
professional surveyor license and would support engineering, transportation and utility funded efforts for mapping, property/right-of-way 
acquisition and capital construction projects. Responsibilities would include maintenance of City parcel mapping, review and approval of 
survey and land division documents in support of private development projects, topographical mapping of City assets, construction survey 
control and construction staking for small capital projects, legal description preparation for right-of-way and easement acquisition and 
other duties. Funding for the position is split 10% Engineering, 25% Water, 25% Sewer, 25% Storm, 15% Streets.  

ALTERNATIVES: 
Continue to use consultants to provide basic survey requirements and control and topography work for City projects. Will need to 
expand the consultant scope to include maintenance of City parcel maps necessary to adequately maintain GIS. 

ADVANTAGES OF APPROVAL: 
This new position would eliminate the need to use consultants for basic survey and project survey needs (large projects would still 
require the use of consultants for design and construction survey) and would enhance the expansion and continued development of 
our GIS System. This position would also provide enhanced support to City construction efforts and would allow in-house 
professional review of documents in support of Community Development 

IMPLICATIONS OF DENIAL: 
Continue using consultants and existing staff to fulfill most City survey needs. 

Administrative Services Comments: 

Executive Comments: 
Start July 2017. May move sooner if project supported.  

Approved / Date:  9/23/2016  Disapproved / Date:   
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 401 – Sewer Fund 
Dept.: 29 – Sewer Utility 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT: 

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 – Design 
(Gr. 54) .25 FTE New Staff Grade 54, Step 3 

$20,485 (s/b) 

DESCRIPTION OF ADJUSTMENT:   
New position to support the design of City CFP projects. Funding for the position would be split 10% Engineering, 25% Water, 25% 
Sewer, 25% Storm, and 15% Street. 

ALTERNATIVES: 
Rely more on outside engineering firms to provide a wider variety of assistance for the design of CFP projects. 

ADVANTAGES OF APPROVAL: 
This position will provide staff the opportunity to continue its growth in providing the design for the majority of the City CFP projects. 
Due to increased construction, the current Engineer 1 continues to perform more inspection and construction management than 
design work. 

IMPLICATIONS OF DENIAL: 
Increased reliance on outside engineering firms for providing design assistance on CFP projects. 

Administrative Services Comments: 

Executive Comments: 

Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% Engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, and 10% Streets. 

Approved / Date:   9/23/2016                           Disapproved / Date:   
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund:  401 – Sewer Fund 
Dept.: 29 – Sewer Utility 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 -
Development/Permit 
Review (Gr. 54) 

.25 FTE New Staff Grade 54, Step 3 
$20,485 (s/b) 

DESCRIPTION OF ADJUSTMENT:  
New position to support the review and administration of private development projects, private utilities and permits including 
excavation permits, plan reviews, phone and counter assistance, latecomer agreements, etc. Funding for the position would be split 
10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% Street. 

ALTERNATIVES: 
Fall further behind in meeting customers’ expectations regarding promptness and/or continue to increase the use of CFP design staff 
to assist with private development related issues. 

ADVANTAGES OF APPROVAL: 
This new position would provide much needed assistance to staff to continue to provide good customer service and provides the 
opportunity to begin succession planning as existing staff nears retirement age. 

IMPLICATIONS OF DENIAL: 
As the City continues to grow, staff will fall further behind in meeting customers’ expectations and as staff begins to retire all of the 
experience and knowledge of the City and work processes will be lost. 

Administrative Services Comments: 

Executive Comments: 

Start June 2017. Funded with permit revenue (partial increase) in General Fund and Utilities. 

Approved / Date:   9/23/2016  Disapproved / Date:  
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund:  401 – SEWER FUND 
Dept.: 29 – Sewer – Administration/Engineering Division 
Schedule C: STAFFING ADJUSTMENTS 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Water Resources Engineer 
(Eng./Admin.) Engineer II (Gr. 60) 0.50 FTE New Staff Grade 60, Step 3, 

$47,481 (s/b) 

DESCRIPTION OF ADJUSTMENT:  
The Water Resources Engineer will add support in the Public Works Engineering Division related to Water Resources program 
activities of the sewer, storm, and water funds, focused on implementation of a sewer conversion program, completing upgrades to 
aging sewer, water and storm infrastructure, defining and completing capital projects across all utilities. Split 50% Sewer, 25% 
Water and 25% Storm. 

ALTERNATIVES: 
Maintain the status quo, with the utility primarily reliant upon external consultant support for project design and construction 
management, at a greater long term cost to rate payers. 

ADVANTAGES OF APPROVAL: 
Position provides additional capacity to meet City and departmental goals related to utility management, particularly to maintain a 
focus on repair and replacement of aging water, sewer and storm infrastructure, completing utility-funded capital projects in a timely 
manner and coordinating projects with other public and private actions. Position will provide enhanced capacity to review 
infrastructure-related projects to ensure greater conformance with City plans, goals and needs to support growth. 

IMPLICATIONS OF DENIAL: 
Denial will result in continued reprioritization of existing staff to meet growing demands throughout the utilities, reducing capacity for 
utility-funded capital projects and delaying implementation of new initiatives, such as sewer expansion to facilitate conversion of 
urban area septic systems to protect groundwater supplies. 

Administrative Services Comments: 

Executive Comments: 

Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, 10% 
Streets. 

Approved / Date:  9/23/2016     Disapproved / Date:   
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 

329



 
Fund: 401 – SEWER FUND 
Dept.: 29 – Sewer – Administration/Engineering Division 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Unidentified 
Vendor(s) 12,000 12,000 X   X  X 

Reserve funding for outreach, technical assistance and 
program implementation to support non-residential pre-
treatment and waste reduction. 

X  

 $12,000 $12,000       401.29.535.100.41.01 – Business Waste Reduction   

            

Thurston County 
/ Unidentified 
Vendor(s) 

25,000 25,000  X X   X 

Reserve funding for outreach specific to regional 
education efforts surrounding water quality protection, 
septic system maintenance and sewer conversion 
programs. 

X  

State of WA & 
Hexagon/Ascent 
GIS 

630  X   X  X 

Purchase 2017 6-inch Aerial Photos through this special 
State program. These photos will cover the City/UGA area 
and be used by multiple departments in the GIS, 
AutoCAD, Lucity systems. (25% Streets, 25% Water, 
25% Sewer, 25% Storm) 

X  

Aerial Photo 
Vendor – to be 
determined 

 6,250 X   X  X 

We will have an opportunity to partner with the City of 
Olympia to fly very high resolution (3 inch) aerial photos 
in 2018. These photos will be more accurate and twice as 
sharp as the photos we would get from the other aerial 
photo programs at the State or County. Better photos will 

X  
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help make work easier and more efficient in many areas 
like planning, engineering design, mapping, asset 
management and more. Partnering with Olympia, will 
make this project less expensive as we would share the 
costs of the flight. We should look to see if any Capital 
Projects can help fund this. GIS has a sample comparing 
the 3 inch vs 6 inch photography if anyone wants to see 
it. (If we decide to go with this option, we would most 
likely forgo the State and County aerial photo options also 
listed in this schedule.) (25% Streets, 25% Water, 25% 
Sewer, 25% Storm) 

Assoc. WA Cities 
& Flo Analytics 630 630 X   X  X 

There is a new program called the “GIS Consortium” that 
is being offered through the Association of WA Cities. 
This consortium is offering discounted GIS support 
services to cities in the AWC. The GIS Group would like to 
join the consortium and thus benefit from their 
discounted GIS support services. Specifically, we need 
assistance in finalizing a GIS strategic plan that will help 
guide development of the GIS system for the next several 
years. This plan would be similar to the different 
comprehensive plans that the utilities have. We will join 
the Consortium at the Tier 1 level ($2,500 annual dues). 
After the strategic plan is complete, they can help us with 
implementing the plan as needed. (25% Streets, 25% 
Water, 25% Sewer, 25% Storm) 

X  

Undefined 
Vendor(s) 25,000 25,000 X   X  X 

Reserve funding for external support to respond to non-
CFP projects, emergencies, environmental cleanup and 
other small works and emergent issues. 

X  

 $51,260 $56,880       401.29.535.100.41.22 – Professional Services / 
Small Projects   

            

Unknown 1,500 1,500 X   X  X Survey monumentation restoration funds (25% each – 
Street, Water, Sewer & Storm) X  

 $1,500 $1,500       401.29.535.100.41.04 – Monumentation Program   
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Verizon Wireless 
or Other 1,130 1,130       Cell Phone/Wireless Services (25% of annual service for 

10 devices). X  

 $1,130 $1,130       401.29.535.100.42.00 -- Communication   

            

LeapFILE 1,230 1,360 X   X  X 25% Annual Software Maintenance X  

MindJet Mind 
Manager 30 30 X   X  X 10% Annual Software Maintenance X  

DLT Solutions / 
WA DIS 2,180 1,680 X   X  X 25% Annual Software Maintenance AutoCAD & AutoCAD 

Civil 3D X  

Bentley Systems 3,450 3,970 X   X  X Annual Software Maintenance SewerCAD X  

Trimble Business 
Center 170 180 X   X  X 25% Annual Renewal X  

Guthrie CAD/GIS 50 50 X   X  X 
Arcv2CAD and CAD2Shape software maintenance. This 
software is used to transfer data between the GIS and 
AutoCAD systems. 25% Annual Renewal 

X  

Adobe Pro – 
Acrobat 11 Pro 50  X  X   X 25% One additional license X  

Various 360 370       Additional Amount for Unanticipated Increases & 
Rounding X  

 $7,520 $7,640       401.29.535.100.48.01 – Software Maintenance   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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Fund: 401 – SEWER FUND 
Dept.: 28 – Sewer – Operations & Maintenance Division 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) Yes No 

Manager, Secretary II, 
Lead, Skilled and 
Maintenance (3 total) 

Lucity Boot Camp X   450 450 

Maintenance (2) Flagger Certification X    150 

Lead, Skilled 
Maintenance, 
Maintenance (2 total) 

Various APWA Classes  X Oregon 500 250 

Lead Maintenance, 
Skilled Maintenance, 
Maintenance Worker 
(3 total) 

WOW 2017 Conference March 
20th-22nd  Spokane Davenport 
Grand Hotel 

X   1,530 500 

Electrician (1) Various Puget Sound Electrical 
Classes X   20 150 

Lead, Skilled & 
Maintenance (5 total) Fall Protection Class X    200 

TOTAL 2017     $2,500 $1,700 

Manager, Secretary II, 
Lead, Skilled and 
Maintenance (3 total) 

Lucity Boot Camp X   450 450 
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Lead Skilled Maintenance 
(1), Maintenance (1) Flagger Certification X    150 

Lead, Skilled 
Maintenance, 
Maintenance (2 total) 

Various APWA Classes  X Oregon 500 250 

Lead, Skilled 
Maintenance, 
Maintenance Worker 
(2 total) 

WOW 2018 Conference  X   1,530 500 

Electrician (1) Various Puget Sound Electrical 
Classes X   20 150 

Lead, Skilled & 
Maintenance (5 total) Fall Protection Class X    200 

TOTAL 2018     $2,500 $1,700 

Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:             9/23/2016                _  $ Amount Modified To / Date        
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Fund: 401 – SEWER FUND  
Dept.: 29 – Sewer – Administration/Engineering Division 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Staff (5) APWA Semi-Annual 
Conference  X  X   840 600 

Director / Water Res. Mgr. 
or Other 

Cascade Management 
School or Equivalent X  X X 

Washington, 
Wisconsin or 
Other 

410 300 

Staff (3) APWA Construction 
Classes X  X   170 300 

GIS Coordinator WA State GIS 
Conference X  X   120 90 

GIS Coordinator Local GIS Workshops & 
Training Materials X  X   10 60 

GIS Coordinator Lucity Users Group 
Meeting/Bootcamp X  X X Washington / 

Oregon 60 80 

GIS Coordinator / Survey 
Technician 

Survey-Related Training 
or Workshop X  X   10 80 

Any Staff Unidentified Training incl. 
AWC / WCIA / WSDOT X  X   120 250 

Engineer or Tech / GIS 
Coord. / Survey Tech  
(2 per year) 

Civil 3D Training X  X X Washington / 
Oregon 340 900 

Engineer or Tech / GIS 
Coord. / Survey Tech 
(2 per year) 

ESRI / GIS / Lucity 
Training X  X X Washington / 

Oregon 230 850 
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Support Staff Customer Service or 
Other Training X  X    100 

GIS Coordinator ESRI: GIS Class X  X    430 

Department Wide 

Organizational 
Management Training 
(Ascent Partners, or 
equal) 

X  X    2,500 

TOTAL 2017       $2,310 $6,540 

Staff (5) APWA Semi-Annual 
Conference   X X   840 600 

Director / Water Res. Mgr. 
or Other 

Cascade Management 
School or Equivalent  X X X 

Washington, 
Wisconsin or 
Other 

410 300 

Staff (3) APWA Construction 
Classes  X X   170 300 

GIS Coordinator WA State GIS 
Conference  X X   120 90 

GIS Coordinator Local GIS Workshops & 
Training Materials  X X   10 60 

GIS Coordinator Northwest GIS 
Conference  X X X Washington / 

Oregon 120 100 

GIS Coordinator Lucity Users Group 
Meeting/Bootcamp  X X X Washington / 

Oregon 60 80 

GIS Coordinator Lucity ACT Conference   X X Southern 
California 280 230 

GIS Coordinator / Survey 
Technician 

Survey-Related Training 
or Workshop  X X   10 80 

336



Any Staff Unidentified Training incl. 
AWC / WCIA / WSDOT  X X   120 250 

Engineer or Tech / GIS 
Coord. / Survey Tech (2 
per year) 

Civil 3D Training  X X X Washington / 
Oregon 340 900 

Engineer or Tech / GIS 
Coord. / Survey Tech 
(2 per year) 

ESRI / GIS / Lucity 
Training  X X X Washington / 

Oregon 230 850 

Support Staff Customer Service or 
Other Training  X X    100 

GIS Coordinator ESRI: GIS Class  X X    430 

TOTAL 2018       $2,710 $4,370 
Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:               9/23/2016  $ Amount Modified To / Date        
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Fund: 401 – SEWER FUND  
Dept.: 29 – Sewer – Administration/Engineering Division 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Modular Office Furniture. Replaces existing 
non-standard furniture in order to maximize 
use of existing office space by creating 
standardized work spaces. Results in 4 
additional work spaces. 

 20,000  

25%-Engineering 

25% - Water 

25% - Sewer 

25% - Storm 

 

X  

401.29.594.350.64.98 –  
Approved Equipment Purchases  $20,000     

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

 

9/23/2016 May also be leased space or modular building to accommodate growth.  
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Fund: 401 – SEWER FUND  
Dept.: 29 – Sewer – Operations & Maintenance Division 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Ventrac Mower 

Improved safety and accessibility 
mowing storm pond slopes and 
grounds ($36,000 Split 34% Storm, 
33% Sewer, 33% Water) 

X  X  12,000 X  

Confined Space 
Entry/Fall Protection 
Equipment 

Confined Space entry equipment for 
collections crew (Split 50% 
Sewer/50% Storm) (This asset is not 
a supported ER&R asset.) 

X  X  4,500 X  

Utility Paver Improve quality of asphalt patching 
(Total cost $5,000 split 4-ways) X  X  1,250 X  

Emergency 
Generator 

Replaces Emergency Generator at 
Terminal Lift Station. Generator was 
installed in 1993 and is experiencing 
mechanical issues with replacement 
parts difficult to find. (This asset is 
not a supported ER&R asset.) 

X   X 23,500 X  
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Frontend Loader 

Existing loader is currently funded 
100% streets but is a shared 
resource between all funds. 
Enhancement to upsize existing 
loader at time of scheduled 
replacement in 2017. Redistribute 
cost centers to include utilities. 
($80,000 enhancement split 33% 
water, 33% sewer and 34% Storm) 

X   X 26,600 X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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Fund: 401 – SEWER FUND 
Dept.: 29 – Sewer – Administration/Engineering Division  
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

401.29.535.100.35.00 
New Staff Resources 
(Water Resources 
Engineer) 

Support for new staff IT set-up, 
includes new computer, software, 
and network connections. 2017 
costs reflect estimated ER&R 
costs. (Costs split 25% Water; 
50% Sewer; 25% Storm) 

2,250 500 X  

401.29.535.100.35.00 New Staff Resources (City 
Surveyor) 

Support for new staff IT set-up, 
includes new computer, software, 
and network connections. 2017 
costs reflect estimated ER&R 
costs. (Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% Storm; 
15% Streets) 

1,130 250 X  

401.29.535.100.35.00 New Staff Resources 
(Design Engineer 1) 

Support for new staff IT set-up, 
includes new computer, software, 
and network connections. 2017 
costs reflect estimated ER&R 
costs. (Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% Storm; 
15% Streets) 

1,130 250  X* 

401.29.535.100.35.00 
New Staff Resources 
(Development/Permit 
Review Engineer 1) 

Support for new staff IT set-up, 
includes new computer, software, 
and network connections. 2017 

1,130 250 X  
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costs reflect estimated ER&R 
costs. (Costs split 10% Eng., 25% 
Water; 25% Sewer; 25% Storm; 
15% Streets) 

401.29.535.100.35.00 Mobile Device 

To support field inspector’s on 
CFP projects. Provides quick and 
easy access to inspection forms, 
photo’s, plans, specifications, 
minor changes, etc. to field 
personnel. Results in less office 
time to complete field 
documentations. (Costs split 10% 
Eng., 25% Water; 25% Sewer; 
25% Storm; 15% Streets) 

1,000 0 X  

401.29.535.100.35.00 Unknown 

No anticipated need. Amount 
requested is to maintain the 
ability to acquire a minor 
equipment item that is unknown 
at this time. 

500 500 X  

401.29.535.100.35.00  TOTAL $7,140 
$6,010 

$1,750 
$1,500   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
*Water Resource/Design Engineer combined. Additional IT funding not needed.  
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STORMWATER UTILITY 
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Fund: 411 – STORM DRAIN UTILITY FUND  
Dept.: 30 – Storm Drain Utility 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018 
 
Function/Program Description: 
 
The Storm Drainage Fund is an enterprise fund that provides for all aspects of operating the City’s stormwater utility, including 
operations, maintenance, administration, and capital construction. The utility is responsible for managing drainage and resulting 
water flows to control flooding, erosion and property damage, and reducing the risk for environmental damage associated with 
stormwater runoff. 
 
Tumwater is a National Pollutant Discharge Elimination System (NPDES) Phase II permittee and is responsible for maintaining 
compliance with local, state and federal regulations. Through the City’s NPDES program, the utility provides for educational outreach 
to the public, technical assistance for stormwater facility owners, public and private infrastructure mapping, illicit discharge detection 
and elimination, and ordinance enforcement. The utility also provides for routine training and certification of all appropriate City staff 
responsible for the oversight and management of stormwater runoff. 
 
Major Accomplishments in Prior Biennium 
 

1. Completed comprehensive update to Stormwater Management Plan. 
2. Completed major outfall retrofit projects to improve water quality at the Cleveland Avenue outfall, E Street outfall and 

Somerset Hill Drive. 
3. Completed stormwater improvements for water quality at Linderson Way, Daisy Lane and Tyee Drive (by private 

development) using low-impact development techniques. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Evaluate utility management & operations to ensure compliance with Clean Water Act regulations. 
a. Initiate Mottman area sub-basin stormwater evaluation. 
b. Implement recommendations for behavioral change to improve stormwater outreach program. 
c. Define and implement Underground Injection Control (UIC) regulatory requirements into management program. 

2. Improve water quality and habitat function by reducing pollutants in stormwater runoff and enhancing riparian areas. 
a. Continue efforts to reduce sediment load and improve habitat and riparian conditions in the DeSoto Canyon. 
b. Prioritize habitat restoration opportunities identified in the 2013 Outfall Reconnaissance Inventory and Stream 

Assessment.  
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c. Coordinate Golf Course Stormwater Pollution Prevention Plan (SWPPP) development and implementation. Seek 
funding for “Salmon-Safe” certification process. 

d. Pursue funding options for Pioneer Park / Deschutes River Habitat Restoration & Shoreline Improvement project. 
e. Conduct water quality monitoring at stormwater outfalls to evaluate stormwater program effectiveness. 

3. Expand the City’s awareness and use of Low Impact Development (LID) techniques to improve water quality and ensure 
compliance with Clean Water Act requirements. 

a. Complete and implement code revisions, policies and development standards to promote LID as the preferred and 
commonly-used approach to site development. 

b. Adopt 2016 Drainage Manual Update revisions to incorporate state requirements and LID Best Management Practices. 
 
New Short-Term Goals and Objectives: 
 

1. Improve surface water quality and habitat function by reducing pollutants in stormwater runoff and enhancing riparian areas. 
a. Complete field screening of 65% (minimum) of MS4 to find and eliminate illicit connections as required by the City’s 

NPDES permit. 
b. Coordinate with Thurston County, USGS and other potential partners to install, monitor and maintain a series of water 

level gauges on Tumwater bridges. 
c. Evaluate local stormwater codes for effectiveness related to illicit discharges and correction. Update as needed. 
d. Solicit funding for Kirsop Road culvert and runoff treatment projects. 
e. Enhance construction runoff control inspection program to ensure 80% review annually. 
f. Seek out opportunities for tree plantings in conjunction with the tree fund and the Volunteer Program. 
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Fund: 411 – STORM DRAIN UTILITY FUND  
Dept.: 30 – Storm Drain Utility 
Schedule B:  LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Continue efforts to operate a utility known for quality service and commitment to the preservation of the Tumwater 
environment. 

a. Conduct Outfall Reconnaissance Inventory and Stream Assessment in Upper Chehalis River watershed to evaluate 
potential illicit connections, culvert rehabilitations and habitat and fish passage improvements. 

b. Implement and maintain a watershed-based runoff management system to reduce effects of urbanization on surface 
waters and fragmentation of habitat. Create wildlife corridors and implement in-stream projects to improve fish 
passage and provide spawning habitat.  

c. Review effectiveness of State-led monitoring program and evaluate needs for continuation of local surface water 
quality monitoring program. 

2. Improve surface water quality and habitat function by reducing pollutants in stormwater runoff and enhancing riparian areas. 
a. Complete field screening of 65% (minimum) of MS4 to find and eliminate illicit connections as required by the City’s 

NPDES permit. 
b. Evaluate local stormwater codes for effectiveness related to illicit discharges and correction. Update as needed. 
c. Enhance construction runoff control inspection program to ensure 80% review annually. 
d. Ensure 95% of all municipal stormwater facilities are inspected annually. 

3. Increase understanding of watershed hydrology by integrating locally-developed runoff models into regional models created 
by agency partners and using the technology to assist policy and land use decisions about stormwater runoff. 

4. Continue map updates of stormwater system in GIS format. 
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Fund: 411 – Storm Drain Utility Fund 
Dept.: 30 – Storm Drain Utility 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 – Design 
(Gr. 54)   .25 FTE New Staff Grade 54, Step 3 

$20,485 (s/b) 
 
DESCRIPTION OF ADJUSTMENT:  
New position to support the design of City CFP projects. Funding for the position would be split 10% Engineering, 25% Water, 25% 
Sewer, 25% Storm, and 15% Street. 
 
ALTERNATIVES: 
Rely more on outside engineering firms to provide a wider variety of assistance for the design of CFP projects. 
 
ADVANTAGES OF APPROVAL: 
This position will provide staff the opportunity to continue its growth in providing the design for the majority of the City CFP projects. 
Due to increased construction, the current Engineer 1 continues to perform more inspection and construction management than 
design work. 
 
IMPLICATIONS OF DENIAL: 
Increased reliance on outside Engineering firms for providing design assistance on CFP projects. 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
 
Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, and 10% Streets. 
 
Approved / Date:   9/23/2016    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 411 – Storm Drain Utility Fund 
Dept.: 30 – Storm Drain Utility 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Engineer 1 -
Development/Permit 
Review (Gr. 54) 

  .25 FTE New Staff Grade 54, Step 3 
$20,485 (s/b) 

 
DESCRIPTION OF ADJUSTMENT:   
New position to support the review and administration of private development projects, private utilities and permits including 
excavation permits, plan reviews, phone and counter assistance, latecomer agreements, etc. Funding for the position would be split 
10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% Street. 
 
ALTERNATIVES: 
Fall further behind in meeting customers’ expectations regarding promptness and/or continue to increase the use of CFP design staff 
to assist with private development related issues. 
 
ADVANTAGES OF APPROVAL: 
This new position would provide much needed assistance to staff to continue to provide good customer service and provides the 
opportunity to begin succession planning as existing staff nears retirement age. 
 
IMPLICATIONS OF DENIAL: 
As the City continues to grow, staff will fall further behind in meeting customers’ expectations and as staff begins to retire, all of the 
experience and knowledge of the City and work processes will be lost. 
 
Administrative Services Comments:   
 
Executive Comments:  
 

Start June 2017. Funded with permit revenue (partial increase) in General Fund and Utilities. 
 
Approved / Date:   9/23/2016                           Disapproved / Date:       
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 411 – Storm Drain Utility Fund 
Dept.: 30 – Storm Drain Utility 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

 Senior Inspector Engineer Tech IV 
(Gr. 54) .25 FTE Senior Inspector 

(Gr. 58) 
Grade 58, Step 7 
$1,201 (s/b) 

 
DESCRIPTION OF ADJUSTMENT:  
New title that more accurately describes the duties and functions of the current Engineer Tech IV position. Currently this position 
supervises the work for the inspection group, serves as a day-today resource to the other inspectors, and is the lead inspector on 
the City’s major projects. Funding for the position would be split 10% Engineering, 25% Water, 25% Sewer, 25% Storm, and 15% 
Street. 
 
ALTERNATIVES: 
Continue operating as is without recognizing the supervisory work being performed by the current Engineering Tech IV position. 
 
ADVANTAGES OF APPROVAL: 
Recognizes and rewards the growth of the existing staff and the growth in the position in the Engineering work group and structure. 
 
IMPLICATIONS OF DENIAL: 
Title and job description doesn’t reflect the role of the position in the organization. 
 
 
 
Administrative Services Comments:  
 
Executive Comments:  
Start 4/2018: Following Review of Revenue. Could start earlier if project funded.  
 
Approved / Date:      9/23/2016     Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 411 – STORM DRAIN FUND 
Dept.: 30 – Storm – Administration/Engineering Division  
Schedule C: STAFFING ADJUSTMENTS  
 

TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Water Resources Engineer 
(Eng./Admin) Engineer II (Gr. 60)   0.25 FTE New Staff Grade 60, Step 3, 

$23,741 (s/b) 
 

DESCRIPTION OF ADJUSTMENT:  
The Water Resources Engineer will add support in the Public Works Engineering Division related to Water Resources program 
activities of the sewer, storm and water funds, focused on implementation of a sewer conversion program, completing upgrades to 
aging sewer, water and storm infrastructure, defining and completing capital projects across all utilities. Split 50% Sewer, 25% 
Water and 25% Storm. 
 

ALTERNATIVES: 
Maintain the status quo, with the utility primarily reliant upon external consultant support for project design and construction 
management, at a greater long term cost to rate payers. 
 

ADVANTAGES OF APPROVAL: 
Position provides additional capacity to meet City and departmental goals related to utility management, particularly to maintain a 
focus on repair and replacement of aging water, sewer and storm infrastructure, completing utility-funded capital projects in a timely 
manner and coordinating projects with other public and private actions. Position will provide enhanced capacity to review 
infrastructure-related projects to ensure greater conformance with City plans, goals and needs to support growth. 
 

IMPLICATIONS OF DENIAL: 
Denial will result in continued reprioritization of existing staff to meet growing demands throughout the utilities, reducing capacity for 
utility-funded capital projects and delaying implementation of new initiatives, such as sewer expansion to facilitate conversion of 
urban area septic systems to protect groundwater supplies. 
 

Administrative Services Comments:  
 
Executive Comments:  
 

Approve April 1, 2017 combined Design/Utility Engineer @ grade 60: 5% engineering, 25% Storm, 20% Water, 40% Sanitary Sewer, and 10% 
Streets. 
 

Approved / Date:   9/23/2016    Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 411 – STORM DRAIN FUND 
Dept.: 30 – Storm – Administration/Engineering Division  
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Water Resources Intern   10-20 hours per week  $13.00 per hour 

 
DESCRIPTION OF ADJUSTMENT:  
The Water Resources Intern will add support for education and program activities in the Stormwater Utility, primarily assisting the 
water resources educator with the preparation and coordination of field projects, special events and student activities. Additional 
support will be provided for volunteer-based programs, such as storm drain marking. Funding is from stormwater rates, 100%. 
 
ALTERNATIVES: 
Maintain the status quo, reprioritizing volunteer and educational projects to the availability of staff. 
 
ADVANTAGES OF APPROVAL: 
Position provides additional capacity to meet City and departmental goals related to stormwater management, particularly student 
education, special events and volunteer projects, both in the field and in the classroom. Position provides enhanced capacity to 
continue offering a wide variety of educational programs while maintaining staff focus on compliance requirements for the 
stormwater utility and expanding educational efforts to other utilities. 
 
IMPLICATIONS OF DENIAL: 
Denial will result in continued reprioritization of existing staff to meet growing demands throughout the utilities, reducing capacity for 
non-essential educational and volunteer projects and limiting involvement of staff on regional education efforts. 
 
Administrative Services Comments:  
 
Executive Comments:  
 

Authorized to pay up to $15.00/hour 
 
Approved / Date:  9/23/2016     Disapproved / Date:      
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 411 – STORM DRAIN UTILITY FUND 
Dept.: 30 – Storm Drain Utility – Operations & Maintenance Division 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider 
Name 

2017 
Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Various 2,000 2,000 X   X  X Storm System TV inspection X  

 $2,000 $2,000       411.30.538.350.41.01 – System Inventory/TV 
Assessment   

            
One Call 
Concepts Ticket 
Management 

1,000 1,000 X   X  X Locate Ticket Management System X  

 $1,000 $1,000       411.30.538.350.41.11 – One-Call   

            
Verizon 2,500 2,500 X   X  X Wireless Communications X  
 $2,500 $2,500       411.30.538.350.41.20   
            
Thurston 
County Solid 
Waste 

500 500 X   X  X Sweeper Pile and Storm Debris Disposal  X  

Weiks 
Corporation 500 500 X   X  X Storm Debris Disposal X  

Dietrich 
Trucking, LLC 20,000 20,000 X   X  X Sweeper Pile Disposal Hauling X  
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WASCO County 
Landfill, Inc 15,000 15,000 X   X  X Sweeper Pile Disposal Service X  

 $36,000 $36,000       411.30.538.350.47.04 – Sweeper Pile Disposal   

            

Aramark 1,500 1,500 X   X  X Uniform Rental and Laundry Services X  

Capital Machine, 
LLC 2,000 2,000 X   X  X Storm Fabrication Service X  

Libby 
Environmental 3,000 3,000 X   X  X Street Sweepings and Vactor Waste Material Testing X  

Country 
Green/Van 
Lierop Farms 
LLC 

2,000 2,000 X   X  X Hydro-seeding for storm projects restoration and erosion 
control X  

 $8,500 $8,500       411.30.538.350.48.00 – Repairs & Maintenance   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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Fund: 411 – STORM DRAIN UTILITY FUND 
Dept.: 30 – Storm Drain Utility – Administration/Engineering Division 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Unidentified 
Vendor(s) 35,000 35,000 X   X  X Non-project specific engineering support to address 

stormwater-related issues. X  

State of WA & 
Hexagon/Ascent 
GIS 

630  X   X  X 

Purchase 2017 6-inch Aerial Photos through this special 
State program. These photos will cover the City/UGA area 
and be used by multiple departments in the GIS, 
AutoCAD, Lucity systems. (25% Streets, 25% Water, 
25% Sewer, 25% Storm) 

X  

Aerial Photo 
Vendor – to be 

determined 
 6,250 X   X  X 

We will have an opportunity to partner with the City of 
Olympia to fly very high resolution (3 inch) aerial photos 
in 2018. These photos will be more accurate and twice as 
sharp as the photos we would get from the other aerial 
photo programs at the State or County. Better photos will 
help make work easier and more efficient in many areas 
like planning, engineering design, mapping, asset 
management and more. Partnering with Olympia, will 
make this project less expensive as we would share the 
costs of the flight. We should look to see if any Capital 
Projects can help fund this. GIS has a sample comparing 
the 3 inch vs 6 inch photography if anyone wants to see 
it. (If we decide to go with this option, we would most 

X  
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likely forgo the State and County aerial photo options 
also listed in this schedule.) (25% Streets, 25% Water, 
25% Sewer, 25% Storm) 

Assoc. WA Cities 
& Flo Analytics 630 630 X   X  X 

There is a new program called the “GIS Consortium” that 
is being offered through the Association of WA Cities. 
This consortium is offering discounted GIS support 
services to cities in the AWC. The GIS Group would like to 
join the consortium and thus benefit from their 
discounted GIS support services. Specifically, we need 
assistance in finalizing a GIS strategic plan that will help 
guide development of the GIS system for the next several 
years. This is plan would be similar to the different 
comprehensive plans that the utilities have. We will join 
the Consortium at the Tier 1 level ($2,500 annual dues). 
After the strategic plan is complete, they can help us with 
implementing the plan as needed. (25% Streets, 25% 
Water, 25% Sewer, 25% Storm) 

X  

Salmon Safe, 
Inc. 20,000   X X   X 

Evaluation of management issues including stormwater, 
irrigation efficiency, nutrient and pesticide use, habitat 
conservation and riparian & stream restoration needs for 
all City parks and the Golf Course. 

X  

 $56,260 $41,880       411.30.538.300.41.00 – Professional Services   

            

Unknown 1,500 1,500 X   X  X Survey monumentation restoration funds (25% each – 
Street, Water, Sewer & Storm) X  

 $1,500 $1,500       411.30.538.300.41.04 – Monumentation Program   

            
Verizon Wireless 
or Other 1,130 1,130 X   X  X Cell Phone/Wireless Services (25% of annual service for 

10 devices). X  

 $1,130 $1,130       411.30.538.300.42.00 – Communication   
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DLT Solutions / 
WA DIS 2,180 1,680 X   X  X 25% Annual Software Maintenance AutoCAD & AutoCAD 

Civil 3D X  

LeapFILE 1,230 1,360 X   X  X 25% Annual Software Maintenance X  

MindJet Mind 
Manager 110 120 X   X  X 40% Annual Software Maintenance X  

Trimble Business 
Center 170 180       25% Annual Renewal X  

Guthrie CAD/GIS 50 50 X   X  X 
Arcv2CAD and CAD2Shape software maintenance. This 
software is used to transfer data between the GIS and 
AutoCAD systems. 25% Annual Renewal 

X  

Adobe Pro – 
Acrobat 11 Pro 50  X  X   X 25% one additional license X  

Various 190 170 X   X  X Additional Amount for Unanticipated Increases & 
Rounding X  

 $3,980 $3,560       411.30.538.300.48.01 – Software Maintenance   

            

Thurston County 12,000 12,000       Interlocal agreement for surface water monitoring, data 
collection and recording. X  

 $12,000 $12,000       411.30.539.300.53.01 – Surface Water Monitoring   

            
Thurston 
Conservation 
District 

6,000 6,000       
Tumwater’s support for South Sound GREEN stormwater 
educational program for Tumwater’s students 
administered by TCD, per interlocal agreement. 

X  

 $6,000 $6,000       411.30.539.300.53.03 – South Sound GREEN   

            
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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Fund: 411 – STORM DRAIN UTILITY FUND  
Dept.: 30 – Storm Drain Utility – Administration/Engineering Division 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State 
Location if 
out of state 

Travel Costs 
.43.00 

Course/Event 
Cost 

(Conference\School\
Training) 

2017 2018 Yes No 

Staff (5) APWA Semi-Annual 
Conference  X  X   840 600 

Director / Water Res. Mgr. 
or Other 

Cascade Management 
School or Equivalent X  X X 

Washington, 
Wisconsin or 
Other 

410 300 

Staff (3) APWA Construction 
Classes X  X   170 300 

GIS Coordinator WA State GIS Conference X  X   120 80 

GIS Coordinator Local GIS Workshops & 
Training Materials X  X   10 60 

GIS Coordinator Lucity Users Group 
Meeting/Bootcamp X  X X Washington / 

Oregon 60 80 

GIS Coordinator / Survey 
Technician 

Survey-Related Training 
or Workshop X  X   10 90 

Any Staff Unidentified Training incl. 
AWC / WCIA / WSDOT X  X   120 250 

Water Resources Educator Unidentified Training X  X   1,130  

Engineer or Tech / GIS 
Coord. / Survey Tech  
(2 per year) 

Civil 3D Training X  X X Washington / 
Oregon 340 900 
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Engineer or Tech / GIS 
Coord. / Survey Tech 
(2 per year) 

ESRI / GIS / Lucity 
Training X  X X Washington / 

Oregon 230 850 

Support Staff Customer Service or Other 
Training X  X    100 

GIS Coordinator ESRI GIS Class X  X    430 

Staff (6 per year) Certified Sediment Erosion 
Control Recertification X  X    1,800 

Engineer or Tech (2 staff 
per year) 

WWHM Stormwater 
Modeling Sponsored by 
DOE (Local) 

x  X    800 
 

Department Wide 

Organizational 
Management Training 
(Ascent Partners, or 
equal) 

X  X    2,500 

TOTAL 2017       $3,440 $9,140 

Staff (5) APWA Semi-Annual 
Conference  X  X   840 600 

Director / Water Res. Mgr. 
or Other 

Cascade Management 
School or Equivalent  X X X 

Washington, 
Wisconsin or 
Other 

410 300 

Staff (3) APWA Construction 
Classes  X X   170 300 

GIS Coordinator WA State GIS Conference  X X   120 80 

GIS Coordinator Local GIS Workshops & 
Training Materials  X X   10 60 

GIS Coordinator Northwest GIS Conference  X X X Washington / 
Oregon 120 100 
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GIS Coordinator Lucity ACT Annual 
National Conference   X X Southern 

California 280 230 

GIS Coordinator Lucity Users Group 
Meeting/Bootcamp  X X X Washington / 

Oregon 60 80 

GIS Coordinator / Survey 
Technician 

Survey-Related Training 
or Workshop  X X   10 90 

Any Staff Unidentified Training incl. 
AWC / WCIA / WSDOT  X X   120 250 

Water Resources Educator Unidentified Training  X X   1,130  

Engineer or Tech / GIS 
Coord. / Survey Tech (2 
per year) 

Civil 3D Training  X X X Washington / 
Oregon 340 900 

Engineer or Tech / GIS 
Coord. / Survey Tech 
(2 per year) 

ESRI / GIS / Lucity 
Training  X X X Washington / 

Oregon 230 850 

Support Staff Customer Service or Other 
Training  X X    100 

GIS Coordinator ESRI GIS Class  X X    430 

Staff (6 per year) Certified Sediment Erosion 
Control Recertification  X X    1,800 

Water Resources Manager APWA Stormwater 
Manager Certification  X X    1,000 

Engineer or Tech (2 staff 
per year) 

WWHM Stormwater 
Modeling Sponsored by 
DOE (Local) 

 X X    800 

TOTAL 2018       $3,840 $7,970 

Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 
  

Approved In Total / Date:               9/23/2016   _ $ Amount Modified To / Date       
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Fund: 411 – STORM DRAIN UTILITY FUND 
Dept.: 28 – Storm Drain Utility – Operations & Maintenance Division 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

In State 

Location if out 
of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) Yes No 

Manager, Secretary II, 
Lead, Skilled and 
Maintenance (3 total) 

Lucity Boot Camp X   450 450 

Skilled Maintenance (1), 
Maintenance (1) Flagger Certification X    150 

Lead Maintenance, Skilled 
Maintenance, Maintenance 
(3 total) 

APWA Collection System 
School  X Oregon 1,600 1,000 

Lead Maintenance (1) Certified Sediment & Erosion 
Control Lead 

X    380 

Lead, Skilled & 
Maintenance (3 total) Fall Protection Class X    120 

TOTAL 2017     $2,050 $2,100 

Manager, Secretary II, 
Lead, Skilled and 
Maintenance (3 total) 

Lucity Boot Camp X   450 450 

Maintenance (1) Flagger Certification X    100 
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Lead Maintenance, Skilled 
Maintenance, Maintenance 
(3 total) 

APWA Collection System 
School  X Oregon 1,600 1,000 

Lead Maintenance (1) Certified Sediment & Erosion 
Control Lead 

    380 

Lead, Skilled & 
Maintenance (3 total) Fall Protection Class X    120 

TOTAL 2018     $2,050 $2,050 

Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 
  

Approved In Total / Date:                9/23/2016  _ $ Amount Modified To / Date       
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Fund: 411 – STORM DRAIN UTILITY FUND  
Dept.: 30 – Storm Drain Utility – Administration/Engineering Division 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS: This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.  
 

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

Modular Office Furniture. Replaces existing 
non-standard furniture in order to maximize 
use of existing office space by creating 
standardized work spaces. Results in 4 
additional work spaces. 

 20,000  

25%-Engineering 

25% - Water 

25% - Sewer 

25% - Storm 

 

X  

411.30.594.380.64.98 –  
Approved Equipment Purchases  $20,000     

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 

9/23/2016 

May also fund a lease or modular building to meet space needs.  
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Fund: 411 – STORM DRAIN UTILITY FUND 
Dept.:  30 – Storm Drain Utility – Operations & Maintenance 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Ventrac Mower 

Improved safety and accessibility mowing 
storm pond slopes and grounds ($36,000 
Split 34% Storm, 33% Sewer, 33% 
Water) 

X  X  12,000 X  

Confined Space 
Entry/Fall Protection 
Equipment 

Confined Space entry equipment for 
collections crew (Split 50% Sewer/50% 
Storm) 

X  X  4,500 X  

Utility Paver Improve quality of asphalt patching (Total 
cost $5,000 split 4-ways) X  X  1,250 X  

Frontend Loader 

Existing loader is currently funded 100% 
streets but is a shared resource between 
all funds. Enhancement to upsize existing 
loader at time of scheduled replacement in 
2017. Redistribute cost centers to include 
utilities. ($80,000 enhancement split 33% 
water, 33% sewer and 34% Storm) 

X   X 26,700 X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 

9/23/2016 
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Fund: 411 – STORM DRAIN FUND 
Dept.: 30 – Storm Drain – Administration/Engineering Division  
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

411.30.538.300.35.00 
New Staff Resources 
(Water Resources 
Engineer) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 25% Water; 50% Sewer; 
25% Storm) 

1,130 250 X  

411.30.538.300.35.00 New Staff Resources (City 
Surveyor) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,130 250 X  

411.30.538.300.35.00 New Staff Resources 
(Design Engineer 1) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,130 250  X* 
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411.30.538.300.35.00 
New Staff Resources 
(Development/Permit 
Review Engineer 1) 

Support for new staff IT set-
up, includes new computer, 
software, and network 
connections. 2017 costs reflect 
estimated ER&R costs. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,130 250 X  

411.30.538.300.35.00 Mobile Device 

To support field inspectors on 
CFP projects. Provides quick 
and easy access to inspection 
forms, photo’s, plans, 
specifications, minor changes, 
etc. to field personnel. Results 
in less office time to complete 
field documentations. (Costs 
split 10% Eng., 25% Water; 
25% Sewer; 25% Storm; 15% 
Streets) 

1,000  X  

411.30.538.300.35.00 Unknown 

No anticipated need. Amount 
requested is to maintain the 
ability to acquire a minor 
equipment item that is 
unknown at this time. 

500 500 X  

411.30.538.300.35.00  TOTAL $6,020 
$4,890 

$1,500 
$1,250   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
*Two positions consolidated. No need for additional IT setup. 9/23/2016 
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Fund: 411 – STORM DRAIN UTILITY FUND         
Dept.: 30 – Storm Drain Utility Fund – Operations & Maintenance Division 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

411.30.538.350.35.00 Portable Air Compressor New Air Compressor ($1,300 
Split 50%/50% Sewer/Storm) 650  X  

411.30.538.350.35.00 New Friction Saw New Friction Saw ($1,200 
Split 50%/50% Sewer/Storm) 600  X  

411.30.538.350.35.00 Rigid Locating System 

Utility Locator for push 
camera and power mole 
boring machine ($3,000 Split 
33% Sewer, 33% Storm, 34% 
Water) 

1,000  X  

411.30.538.350.35.00  TOTAL $2,250    

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/23/2016 
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Fund: 480 – Golf Course Fund 
Dept.: 01 – Golf Course 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 
Function/Program Description: 
 
This 200+ acre facility provides both recreational and competitive golf, golf instruction, tournament, and league golf to the 
community and surrounding area. The golf course operation focuses on all age groups and abilities and is promoted as a community 
asset for both recreation and the environment. Located in the Deschutes River Valley, the Deschutes River flows through the length 
of the golf course. There are multiple wetlands, storm water facilities and wells throughout the property. The golf course provides for 
protection of the Deschutes River Riparian Corridor, wildlife corridors and implementation of the Deschutes Valley Trail Plan. In 
addition to golfing activities, the City offers multiple special events for the community at the golf course. 
 
Major Accomplishments in Prior Biennium 
 

1. Successfully secured and created numerous community based tournaments. (OBee Junior Open, Providence, Pints & Quarts, 
Bassett Memorial, Junior World Qualifier, etc.) 

2. Increased First Tee participation numbers to over 450 kids with a retention rate of nearly 90%. (Highest numbers in our region.) 
3. Secured an exclusive strategic partnership with Titleist to create bundles for value added rounds which includes sleeves of 

Titleist balls, resulting in increased revenue per round. 
 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Aggressively market and book tournaments through aggressive pricing and marketing. 
2. Develop and implement comprehensive First Tee strategy at facility. 
3. Strategically utilize bounce backs, bundling strategies, and course driven special events to maximize revenue especially 

during shoulder seasons. 
4. Implement monthly, quarterly, seasonal revenue, and customer service update process for staff, parks department, and 

elected officials. 
5. Review potential Point of Sale Systems. 

 
New Short-Term Goals and Objectives: 
 

1. Work force staffing plan to accommodate breaks and lunches.  
2. Continue to work with HR to solidify positions, pay rates, and job descriptions for golf. 
3. Partner with local and golf based businesses for sponsorship opportunities to develop and support programs and events (i.e. 

Hogan sponsoring SOTG Putting Contest). 
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4. Increase staffing levels to accommodate monthly inventory. 
5. Strategically utilize bounce backs, bundling strategies, and course driven special events to maximize revenue especially 

during shoulder seasons. 
6. Implement monthly, quarterly, seasonal revenue, and customer service update process for staff, parks department, and 

elected officials. 
7. Implement new Point of Sale system. 
8. Update and expand rental fleet. 
9. Expand cart barn to accommodate expanded cart fleet. 
10. Off season range management plan to accommodate usage of the facility while maintaining turf conditions. 
11. Individual developmental plan for all staff to assist in their professional growth. 
12. Develop and implement a social media marketing plan/schedule. 
13. Evaluate Golf Operations Manager Position. 
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Fund: 480 – Golf Course Fund 
Dept.: 01 – Golf Course 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2019-2021 
 
Long-Range Goals and Objectives: 
 

1. Develop Capital Facility Plan specific to the golf course and maintenance to address course improvements and reinvestment 
into the property. 

2. Draft a policy and procedures manual for operations and personnel at TVGC. 
3. Maintain relationships with First Tee, Titleist, and Ben Hogan Company as Exclusive Partners. 
4. Maintain and enhance our current special event offerings. 
5. Evaluate and implement a discounted green fee program in lieu of memberships. 
6. Enhance community partnerships thru shared events and tournament offerings during low peak times. 
7. Move existing tournaments off high peak times to low peak times. 
8. Improve playability and overall aesthetics of facility by creating a monthly plan of assessments and measurement. 
9. Continue to work with partners to utilize the golf course asset for other non-golf purposes. 
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Fund:  480 – Golf Fund 
Dept.: 01 – Parks and Recreation Department 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Promote a current 
seasonal Guest Services  
to seasonal part-time 
Pro Shop Lead 

One seasonal golf 
course Guest Services 
position 

Remain the same 
averaging less than 30 
hours per week 

Pro Shop Lead 

Hourly wage increase 
from $10 per hour to 
$15. Total: $9,360 
increase per year. 

 
DESCRIPTION OF ADJUSTMENT:   
Transition one current seasonal part-time Guest Services position to a seasonal part-time Pro Shop Lead position.   
 
ALTERNATIVES:   
Remain with current implementation of staff model  
 
ADVANTAGES OF APPROVAL:   
Approval would increase support of Parks & Recreation Department through special event management, provide increased 
opportunities for golf course staff development, and reduce golf course overhead by approximately $30,362  
 
IMPLICATIONS OF DENIAL:   
Denial would result in remaining with current staffing model which lacks support of special event management for Parks and 
Recreation, does not reduce golf course overhead and offers little opportunity for staff development in the golf profession. 
 
 
 
Administrative Services Comments:   
 
Executive Comments:  
Consistent with other increases in seasonal employees. 
 
Approved / Date:  9/23/2016                            Disapproved / Date:       
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 480 – Golf Fund 
Dept.: 01 – Golf Course 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Promote current 
seasonal Pro Shop Lead 
to full-time with benefits 
First Assistant Pro 

Seasonal golf course 
guest services Increase to full time First Assistant Pro 

Increase from $15 per 
hour to Grade 42 or 
$22.69 per hour. Total 
w/benefits: $70,369.79 

 
DESCRIPTION OF ADJUSTMENT: 
Promote current seasonal part-time Pro Shop Lead position to full-time with benefits First Assistant Pro.    
 
ALTERNATIVES: 
Remain with current implementation of staff model. 
 
ADVANTAGES OF APPROVAL:   
Approval would increase support of Parks and Recreation Department through special event management, provide increased 
opportunities for golf course staff development, and reduce golf course overhead by approximately $30,362. 
 
IMPLICATIONS OF DENIAL:  
Denial would result in remaining with current staffing model which lacks support of special event management for Parks and 
Recreation, does not reduce golf course overhead, and offers little opportunity for staff development in the golf profession. 
 
 
 
Administrative Services Comments:   
 
Executive Comments:  
$25,000/year is approved to make staffing adjustments at Golf. The Director will submit a plan on how to do that and better manage staff 
resources and maintain a high level of customer service.  
 
Approved / Date:                              Disapproved / Date:   9/23/2016    
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 480 – Golf Fund 
Dept.: 01 – Golf Course 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:  

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Promote current 
seasonal PT Pro Shop 
Supervisor position to 
seasonal PT Operations 
Manager  

Seasonal Pro Shop 
Supervisor 

Increase current 
average from 20 hours 
per week to less than 30 
hour per week 

Seasonal PT Operations 
Manager 

Increase from $25 per 
hour to $27 per hour. 
Total: $15,496 increase 
for the year. 

 
DESCRIPTION OF ADJUSTMENT: 
Transition current seasonal, part-time Pro Shop Supervisor to seasonal, part-time Operations Manager. 
 
ALTERNATIVES: 
Remain with current implementation of staff model  
 
ADVANTAGES OF APPROVAL: 
Approval would increase support of Parks and Recreation Department through special event management, provide increased 
opportunities for golf course staff development, and reduce golf course overhead by approximately $30,362. 
 
IMPLICATIONS OF DENIAL: 
Denial would result in remaining with current staffing model which lacks support of special event management for Parks and 
Recreation, does not reduce golf course overhead, and offers little opportunity for staff development in the golf profession. 
 

Administrative Services Comments:  
 
Executive Comments:  
 

$25,000/year is approved to make staffing adjustments at Golf. The Director will submit a plan on how to do that and better manage staff 
resources and maintain a high level of customer service.  
 
Approved / Date:    Disapproved / Date:  9/23/2016    
DISTRIBUTION LIST:  Payroll / 2017 Salary Schedule Finance  Administrative Services Dept. 
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Fund: 480 – Golf Course Fund 
Dept.: 01 – Golf Course - MAINTENANCE 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, the 
provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
 

Provider Name 
2017 

Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

ng
 

Explanation 

Executive 

Funded Not 
Funded 

Gary’s Bulldozing 3,500 3,500 X   X  X Debris Removal X  

Express Services 1,200 1,200 X   X  X Temp Workers X  

US Bank 2,700 2,700 X   X  X Various X  

Total $7,400 $7,400       480.01.576.650.41.01 – Professional Services   

Comcast Cable 700 700 X   X  X Cable X  

Nextel 1,500 1,500 X   X  X Phones X  

Various 2,500 2,500 X   X  X Radios X  

Quest 800 800 X   X  X Phones X  

Verizon 2,500 ,500 X   X  X Cell Phones X  

Total $8,000 $8,000       480.01.576.650.42.00  Communications   
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United Rental 1,500 1,500 X   X  X Equipment Rental X  

Total $1,500 $1,500       480.01.576.650.45.00 – Rentals & Leases   

Pacific Disposal 2,300 2,300 X   X  X Garbage X  

Puget Sound 
Energy 27,700 27,700 X   X  X Electricity X  

Tumwater Water 
and Sewer 10,000 10,000 X   X  X City Water and Sewer X  

Total $40,000 $40,000       480.01.576.650.47.00  Utilities   

Amerisafe 500 500 X   X  X Fire Inspection X  

Automatic Rain 
Co. 4,000 4,000 X   X  X Irrigation repairs X  

Lincoln Creek 
Lumber 1,000 1,000 X   X  X Lumber/Parts X  

Safety-Kleen 
Corp 600 600 X   X  X Parts cleaning fluid and disposal X  

Olympia Asphalt 5,000  X   X  X Asphalt Sealing Parking/Entry X  

Painting  5,000 X   x  x Painting Maintenance Building X  

Pipe 3,000  X   X  X Drainage Pipe/accessories for fairways X  

Various 5,900 8,900 X   X  X Emerging and Emergency Repairs/Maintenance X  

Total $20,000 $20,000       480.01.576.650.48.00 – Repair & Maintenance   

USGCSA 750 750 X   X  X Superintendent’s Association X  

Total $750 $750       480.01.576.650.49.03 – Dues & Subscriptions   
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Fund: 480 – Golf Course Fund 
Dept.: 01 – Golf Course – OPERATIONS  
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

Employee(s) 
(list by position) Course/Event Title 

Year In State Location if out 
of state 

Travel Costs 
.43.00 

Course/Event 
Cost 
.49.01 

2017 2018 Yes No 

Dave Excel training X  X    200 

Dave, Russ, Ben PGA Golf Show X  X   200 50 

Russ Level 2 & 3 Titleist X  X    200 

Ben  PGA Certification Classes   X    200 

Dwane, Don, Amy Maintenance 
certifications 

X  X    175 

Dwane, Don, Amy Maintenance equipment X  X   300 175 

TOTAL 2017 480.01.576.610.43.00
480.01.576.610.49.01      

$500 $1,000 

PGA Golf Show Dave, Russ, Ben  X    300 50 

Level 3 Titleist Russ  X     200 

PGA Certification Classes Ben  X     200 

Maintenance Certifications Dwane, Don, Amy  X     175 

Maintenance Equipment Dwane, Don, Amy  X    200 175 

TOTAL 2018 480.01.576.610.43.00
480.01.576.610.49.01      

$500 $1,000 

Approved In Total / Date:                   9/19/2016          _  $ Amount Modified To / Date        
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Fund: 480 – Golf Fund  
Dept.: 01 – Golf Course 
Schedule F: CAPITAL FACILITY IMPROVEMENTS 
 
INSTRUCTIONS:  This form is to request budgetary consideration for improvements to existing City facilities, or to build/acquire new facilities, with 
estimated costs of $5,000 or more.    

Improvement Description and 
Justification 

Expenditure Acct. 
(entered by Budget 

Officer) 

2017 Budget 
Amount 

2018 Budget 
Amount 

Funding 
Source(s) 

Executive 

Funded Not 
Funded 

3rd Workstation in Golf Course Office  7,000    X 

Electrical and Lighting Added to Covered 
Pavilion 

 6,500   X  

Pavilion upgrades (i.e. tables, chairs, 
amenities) 

 5,000   X  

Swing Monitor  8,000    X 

Range Ball Picking Unit & Ball Washer   8,500  X  

TVGC Banners, Tent, Awning for Main 
Entrance 

 5,000   
X* 

$1,500 
 

New Entrance Doors to Shop and Office     5,500  CFP  

Updating Signage with Current/Original Logo  7,000    X 

Color Copier Purchase   6,000   Lease 

Cosmetic Building Improvements   10,000  X  

Fountains on Ponds #2, #6, #11, #17   30,000   X 

Benches & Ball Washers for Each Hole  12,000   CFP  

Signature TV Bunker on Back of #18   5,000   X 
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Cart Barn Renovation - site plan and 
expansion plus increased power load  35,000   CFP  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input.  Expand as needed. 

CFP – included in the CFP Facility Initiative 

Lease – utilize a lease instead of purchase 

*Reduced to $1,500 
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Fund: 480 – Golf Fund         
Dept.: 01 – Golf Course 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

480.01.576.610.35.00 Signage for Range Safety, customer direction, 
turf care 1,200  X  

 
Manual Range Ball 
Picker(2) 

Pick balls by hand during wet 
season 1,100  X  

 Range Ball Washer Replace worn and broken  3,100 X  

480.01.576.610.35.00  TOTAL $2,300 $3,100   
       

480.01.576.650.35.00 Tee Benches Replace worn and add  2,000 2,000 X  

 Tee Garbage Cans Replace broken and add 1,500  X  

480.01.576.650.35.00  TOTAL $3,500 $2,000   
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
9/26/2016 
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EQUIPMENT RENTAL 
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Fund: 501 – Asset Management 
Dept.: 31 – Equipment Rental and Reserve (ER&R) 
Schedule A: SHORT-TERM GOALS AND OBJECTIVES – 2017-2018  
 
Function/Program Description: 
 
The function of the Equipment Rental and Reserve Program is to fund the replacement of high cost equipment used by the City to 
perform work and deliver services to the citizens of Tumwater. Through this program, a replacement schedule is set for each 
individual piece of high cost equipment. A rate is then calculated based on the anticipated cost of replacement and charged to the 
department responsible for the equipment. When the replacement funds are accumulated, the equipment can be replaced as 
scheduled. 
 
Major Accomplishments in Prior Biennium 
 

1. Maintained 99.8% up-time on the internet. 
2. Updated building security and door access. 
3. Added two electric pool vehicles. 

 
Previous On-Going Short-Term Goals and Objectives: 
 

1. Maintain, protect, enhance and update major City-wide software programs to optimize usefulness to various departments. 
2. Maintain, enhance, and update the City’s phone system to optimize usefulness to various departments. 
3. Purchase, install, and maintain computers and peripherals for optimal use across all City departments. 
4. Maintain, protect, enhance and expand the City’s computer network to meet the present and future needs of the City. 

 
New Short-Term Goals and Objectives: 
 

1. Work with the Finance Department to revise and update the ER & R tracking and accounting. 
2. Continue to evaluate alternative fuel options for the City fleet. 
3. Activate a text-message archive. 
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Fund: 501 – Asset Management 
Dept.: 31 – Equipment Rental and Reserve 
Schedule B: LONG-RANGE GOALS AND OBJECTIVES – 2017-2019 
 
Long-Range Goals and Objectives: 
 

1. Strategically analyze and plan equipment purchases to assure compatibility with network architecture and cyber security 
concerns. Develop an IT system that supports departmental activities and improves service, productivity, efficiency, and 
effectiveness 

2. Evaluate and utilize green technology within the City fleet 
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Fund:  501 – Asset Management 
Dept.: 31 – Information Technology 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

   
Senior Network 
Administrator 
(1FTE)(Grade 64) 

$342 +/- Monthly 

 
DESCRIPTION OF ADJUSTMENT:   
Create a promotional opportunity to provide supervisory duties for a Systems Administrator position, previous Network Administrator 
position (Grade 59). The Senior Network Administrator position would continue to include the duties associated with a Network 
Administrator position, in addition to supervising the Systems Administrator (new). 
 
ALTERNATIVES: 
Maintain current management through the IT Manager, eliminating professional growth for Network Administrator. 
 
ADVANTAGES OF APPROVAL: 

 Continue to support professional growth for the Network Administrator. The Systems Administrator position will free up time so that 
the Senior Network Administrator position can focus on protecting the security and integrity of the City network and data. 
 
IMPLICATIONS OF DENIAL: 
The department will be forced to use outside consultants that are not familiar with the City network infrastructure; not advancing 
supervisory skills for the Network Administrator; and continue to overtax IT Manager duties. 
 
 
 
Administrative Services Comments:   
 
Executive Comments:  
 
Approved / Date:   9/15/16                           Disapproved / Date:       
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund:   501 – Asset Management 
Dept.:  31 – Information Technology 
Schedule C: STAFFING ADJUSTMENTS  
 
TYPE OF ADJUSTMENT:   

Addition: Elimination: Change in 
Hours: 

Change in Title/ 
Description: 

Change in 
Salary: 

Systems Administrator 
(1FTE)   40 Hours/Week New Position $30.35/Hour 

 

DESCRIPTION OF ADJUSTMENT:   
Hire for a new position, Systems Administrator (1FTE), to provide server support and backup to the Network Administrator (Senior 
Network Administrator) when needed. This position will focus on setup, administering, analyzing systems, servers, applications, 
networks and input/output device performance. 
 
ALTERNATIVES: 
City would need to limit further expansion of the network with current staffing. 
 
ADVANTAGES OF APPROVAL: 
City will be able to continue network expansion securely and add services to protect/stabilize server infrastructure. 
 
IMPLICATIONS OF DENIAL: 
Network Administrator will continue to be overtaxed in duties, not allowing time to protect the City from increasing security threats. 
 
 
 
 
Administrative Services Comments:   
 
Executive Comments:  
Annexation commitment. Growing demand in Police and expanded online services are key.  
 
Approved / Date:   9/15/2016                           Disapproved / Date:       
DISTRIBUTION LIST:   Payroll / 2017 Salary Schedule      Finance         Administrative Services Dept. 
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Fund: 501 – Fleet & Equipment Management 
Dept.: 31 – Fleet & Equipment Rental Reserve 
Schedule D: PROFESSIONAL SERVICES 
 
INSTRUCTIONS: For each Professional Services line item included in the department’s budget, please provide the requested budget-related data, 
the provider name and amount of each professional services contract, and an explanation as to the need, any project the request is connected to, etc. 
Multiple subsections have been provided in order to address departments with multiple professional service lines in the same department. Please 
include those subfunds identification numbers. 
 

Provider 
Name 

2017 
Budget 
Amount 

2018 
Budget 
Amount 

B
as

e 

Su
pp

le
m

en
t 

O
ne

-t
im

e 

O
ng

oi
ng

 

C
ap

it
al

  

O
pe

ra
ti

n
g 

Explanation 

Executive 

Funded Not 
Funded 

Tires, Inc. 5,500 5,500 X   X  X Tires for large trucks and equipment X  

Capital 
Industrial 5,000 5,000 X   X  X Fleet repair and maintenance services X  

Rainier Dodge 4,000 4,000 X   X  X Fleet repair and maintenance services X  

Olympic Truck 8,000 8,000 X   X  X Fleet repair and maintenance services X  

Owen 
Equipment 1,000 1,000 X   X  X Fleet repair and maintenance services X  

Terex  4,500 4,500 X   X  X Annual mobile crane and man-lift Inspections X  

Amerisafe 600 600 X   X  X Fleet repair and maintenance services X  

Richard’s 
Upholstery 1,500 1,500 X   X  X Fleet/Police upholstery repair services X  

Fusion Graphics 400 400 X   X  X Door decals and vehicle wrap services X  
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Les Schwab 300 300 
X   X  X 

Tire repair and service X  

Bernie’s Custom 
Paint 6,000 6,000 

X   X  X 
Body repair and paint services X  

Airport Auto 
Glass 1,000 1,000 

X   X  X 
Automotive glass repair services X  

Norton 
Corrosion 1,100 1,100 

X   X  X Underground fuel storage tank cathodic protection 
inspection X  

Industrial 
Hydraulics 3,000 4,000 

X   X  X 
Hydraulic system and repairs X  

Sonsray 2,000 2,000 
X   X  X 

Slope mower repair X  

Summit Towing 300 300 
X   X  X 

Police/Fleet vehicle towing X  

Tumwater Auto 
Spa/Line X 200 200 

X   X  X 
Vehicle bed repair X  

Systems for 
Public Safety 5,000 5,000 

X   X  X 
Police vehicle repair services X  

Versalift NW 1,500 1,500 
X   X  X 

Aerial platform inspections X  

Nisqually 
Towing 500 500 X   X  X Towing services X  

Superior Auto 
Repair 500 500 X   X  X Body repair services X  

Valley 
Freightliner 3,000 3,000 X   X  X Large Truck Repair X  

Pacific Power 
Group 2,000 2,000 X   X  X Transmission Repair X  

EnviroClean 
Equipment 5,000 5,000 X   X  X Vac-con service/repairs X  

Washington 
Tractor 1,500 1,500 X   X  X Tractor repairs X  
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SME Solutions 
LLC 600 600 X   X  X Fuel tank repairs X  

Various 10,000 10,000 X   X  X Fleet maintenance and repair services X  

 $74,000 $75,000       501.31.548.600.48.00 –Repair & Maintenance   

            

Verizon 600 600 X   X  X Fleet Cellular Phone Service X  

 $600 $600       501.31.548.600.42.00 - Communications   

            

APWA 200 200 X   X  X Annual Membership X  

Alldata, LLC 1,650 1,650 X   X  X Online subscription for service manuals and technical 
information X  

 $1,850 $1,850       501.31.548.600.49.03 – Dues & Subscriptions   

            
Aramark 
Uniform Service 1,000 1,000 X   X  X Laundry Service X  

 $1,000 $1,000       501.31.548.600.49.04 - Laundry   

            
State of 
Washington 1,000 1,000 X   X  X Licensing fees for underground fuel storage tanks X  

 $1,000 $1,000       501.31.548.600.49.05 - Licensing   

            

Safety-Kleen 300 300       Disposal of Oil & Tainted Fluids X  
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Arcom Inc. 400 400       Disposal of Oil & Tainted Fluids X  

Kim & Song Inc. 800 800       Tire Disposal X  

 $1,500 $1,500       501.31.548.600.47.04 – Disposal Fees   

            
Executive Comments & Adjustments:  Includes instructions to Budget Officer for data input.  Expand as needed. 
 
10/13/2016 
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Fund: 501 – Fleet & Equipment Management 
Dept.: 31 – Fleet & Equipment Rental Reserve 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

2
01

7 Fleet Tech Relevant Training as available  X Oregon 700 
600 300 

Fleet Tech Relevant Training as available X  TBD 200 1000 

 

TOTAL 2017     $800 $1,300 

2
01

8 
    

   
   

Fleet Tech Relevant Training as available  X Oregon 700 
600 300 

Fleet Tech Relevant Training as available X  TBD 200 1000 

 
TOTAL 2018     $800 $1,300 

 Executive Comments & Adjustment:  Includes instructions to Budget Officer for data input.  Expand as needed. 
   

Approved In Total / Date:           10/13/2016                  _  $ Amount Modified To / Date        
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Fund: 501 – Asset Management 
Dept.: 31 – Information Technology 
Schedule E: TRAINING & TRAVEL 
 
TRAINING & TRAVEL REQUESTS 

 
Employee(s) 

(list by 
position) 

Course/Event Title 

In State 

Location if 
out of state 

Travel Costs 
(Lodging, per diem, 

airfare, car) 
.43.00 

Course/Event Cost 
(Conference\School\ 

Training) 

 Yes No 

2
01

7 

Information 
Services 
Manager 

Washington State Assoc. of County 
and City Information Systems (ACCIS) 
Fall Conference 

X   500 250 

Information 
Services Manager 

Laserfiche Imaging 
Annual Conference   X Anaheim, CA 2,000  

Software  
Applications 
Specialist 

Tyler Technologies Eden Division 
Annual User’s Conference   X San Antonio, 

TX 2,000 675 

Information 
Services 
Manager 

Washington State Assoc. of County 
and City Information Systems (ACCIS) 
Spring Conference 

X   500 250 

Information 
Services 
Manager  
And Network 
Administrator 

MS Exchange Server 2010 (10135 
Course) X    6,000 

Network 
Administrator 

Black Hat Security Conference for 
security researchers  X Las Vegas, 

NV 2,000 1,900 

Various Staff 
Members as 
deemed 
appropriate 

Various Local Training Interface, A+ 
Certification, Training for 
software/hardware/ 
Networking knowledge and customer 
relations 

X   125 2,500 
 

 TOTAL 2017     $7,125 $11,575 
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2
01

8 
    

   
 

Information 
Services Manager 

Washington State Assoc. of County 
and City Information Systems (ACCIS) 
Fall Conference 

X   500 250 

Information 
Services Manager 

Laserfiche Imaging 
Annual Conference   X Anaheim, CA 2,000 600 

Software  
Applications 
Specialist 

Tyler Technologies Eden Division 
Annual User’s Conference   X  2,000 675 

Information 
Services Manager 

Washington State Assoc. of County 
and City Information Systems (ACCIS) 
Spring Conference 

X   500 250 

Information 
Services 
Manager  
And Network 
Administrator 

MS Windows Server Administration  X    6,000 

Various Staff 
Members as 
deemed 
appropriate 

Various Local Training Interface, A+ 
Certification, Training for 
software/hardware/ 
Networking knowledge and customer 
relations 

X   125 2,500 

Network 
Administrator 

Black Hat Security Conference of 
security researchers  X Las Vegas, 

NV 2,000 1,900 

 
TOTAL 2018     $7,125 $12,175 

 Executive Comments & Adjustment: Includes instructions to Budget Officer for data input. Expand as needed. 
  

Approved In Total / Date:         10/13/2016       _ $ Amount Modified To / Date       
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Fund: 501 – Fleet & Equipment Management 
Dept.: 31 – Fleet & Equipment Reserve 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 

 

PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

69068 1996 TCM 
Front End Loader 

Scheduled Replacement for PW Ops 
(64.11) (Includes $80,000 
Enhancement Requested in Proposed 
Utilities Budget) 

X   X 150,000 X  

6069991 MRX920 
Mobile Meter Reader 

Scheduled Replacement for PW Ops 
(64.11) X   X 10,350 X  

69695 2006 NETR5 
GPS CORS 

Scheduled Replacement Survey 
Base Station for PW Eng. (64.14) X   X 30,000 X  

6069756 2007 Gator Scheduled Replacement for Parks 
(64.12) X   X 12,000 X  

6070008 2012 John 
Deere Riding Mower 

Scheduled Replacement for PW Ops 
(64.11)  X  X 10,500 X  

6069957 2011 Brine 
Applicator 

Scheduled Replacement for PW Ops 
(64.11)  X  X 13,300 X  

6069948 Elgin 
Sweeper 

Scheduled Replacement for PW Ops 
(64.11)  X  X 255,000 X  
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Total  $202,350 $278,800   $481,150   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
 
Funding for replacements (as listed here) are available from the ER&R fund from replacement fees collected over the life of the 
equipment. Enhancements are funded through a transfer from the user fund into the ER&R fund and were budgeted accordingly. 
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Fund: 501 – Fleet & Equipment Management  
Dept:  31 – Fleet & Equipment Reserve 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 

PART II – VEHICLES 

Vehicle 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

69620 2005 Ford 
Truck 

Scheduled Replacement for 
Facilities (64.10) X   X 40,000 X  

69667 2007 Chevy 
Silverado 

Scheduled Replacement for 
Facilities (64.10) X   X 30,000 X  

6069794 2008 
Crown Victoria 

Scheduled Replacement for Police 
(64.05) X   X 55,000 X  

6069942 2010 Chevy 
Tahoe Patrol 

Scheduled Replacement for Police 
(64.05) X   X 55,000 X  

6069954 Dodge 
Charger Patrol 

Scheduled Replacement for Police 
(64.05) X   X 55,000 X  

6069955 Chevy 
Tahoe Patrol 

Scheduled Replacement for Police 
(64.05) X   X 55,000 X  

69466 2006 Ford 
Truck 

Scheduled Replacement for PW Eng 
(64.18) X   X 36,000 X  

69701 2008 Ford 
Truck 

Scheduled Replacement for PW Ops 
(64.08) X   X 35,000 X  

69602 Asphalt 
Patching Truck 

Scheduled Replacement for PW Ops 
(64.08) Includes $82,000 
Enhancement Requested in 
Proposed Street Budget 

X   X 208,500 X  
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6069932 2009 Ford 
Escape 

Scheduled Replacement for Fire 
(64.06)  X  X 35,000 X  

6069953 2011 Ford 
Explorer 

Scheduled Replacement for Police 
(64.05)  X  X 55,000 X  

6070013 2013 Ford 
Explorer 

Scheduled Replacement for Police 
(64.05)  X  X 50,000 X  

6070011 2012 
Dodge Charger 

Scheduled Replacement for Police 
(64.05)  X  X 50,000 X  

6070012 2012 
Dodge Charger 

Scheduled Replacement for Police 
(64.05)  X  X 50,000 X  

6070014 2012 Ford 
Interceptor 

Scheduled Replacement for Police 
(64.05)  X  X 50,000 X  

6070015 2012 Chevy 
Tahoe 

Scheduled Replacement for Police 
(64.05)  X  X 47,700 X  

69700 2007 Chevy 
Truck 

Scheduled Replacement for PW Ops 
(64.08)  X  X 30,000 X  

69702 2007 Chevy 
Van 

Scheduled Replacement for PW Ops 
(64.08)  X  X 26,000 X  

         

Total  569,500 393,700    963,200   

         

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
Funding for replacements (as listed here) is available from the ER&R fund from replacement fees collected over the life of the 
equipment. Enhancements are funded through a transfer from the user fund into the ER&R fund and were budgeted accordingly. 
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Fund: 501 – Fleet & Equipment Management 
Dept.: 31 – Fleet & Equipment Rental Reserve 
Schedule G: EQUIPMENT / VEHICLE PURCHASE 
 
INSTRUCTIONS: This form is to request budgetary consideration for equipment (Part I) or new vehicle purchases (Part II), with 
estimated costs of $5,000 or more. (A new vehicle or “addition” is defined as expanding the fleet, not replacement. “Replacements” 
will be budgeted by Fleet Maintenance in the Equipment Rental & Reserve Fund.) If an expansion of the fleet is approved, Finance 
will include the vehicle cost in the department’s budget as a “Transfer Out to the Equipment Reserve Fund No. 501.” 
 
PART I – EQUIPMENT 

Equipment 
Description Justification 

Year 

A
dd

it
io

n
 

R
ep

la
ce

m
en

t 

Total 
Purchase 
Amount 

Executive 

2017 2018  
Funded 

Not 
Funded 

Vehicle Analyzer 
Update or replace current scan tool 
to include late model vehicle 
diagnostic capabilities. 

N/A 6,500 X  6,500 X  

Steam Cleaner 

Replaces #61302 purchased in 
1985. The existing asset is 
inoperable and no longer 
serviceable. 

6,000 N/A  X 6,000 X  

Tool Box Replaces existing Attractive Asset 
Tool Box purchased in 1991 6,500   X 6,500 X  

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
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Fund: 501 – Fleet & Equipment Management         
Dept.: 31 – Fleet & Equipment Rental Reserve 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

501.31.548.600.35.00 Parts Washer 

Uses detergents to 
clean/degrease parts in lieu of 
harsh solvents reducing 
hazards and human exposure.  

3,200  X  

501.31.548.600.35.00  TOTAL $3,200    

       
Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
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Fund: 501 – Asset Management         
Dept.: 31 – Information Technology 
Schedule H: MINOR EQUIPMENT  
 
INSTRUCTIONS: This form is to itemize minor (between $500 and $4,999) equipment purchases included in BARS Sub-object number 35. Please 
make sure that the total matches the preliminary budget line item. For those departments with multiple line items, please sub-total by applicable 
BARS No. REMINDER: 35.XX is only for individual items greater than $500 and less than $5,000. Items costing less should be included in the 
Other Operating Expenses line item in base budget. Items costing $5,000 or greater are to be included in Schedule G. 
 

 Account Number Item Description Justification 2017 
Budget 

2018 
Budget 

Executive 

Funded Not 
Funded 

501.31.548.100.35.00 
Reserve of budget for 
small monitoring and 
testing equipment. 

New testing apparatus become 
available on the market that 
improve the ability to monitor 
network and workstations. 

2,000 2,000 X  

501.31.548.100.35.00 
Desk, Chair and phone for 
new Systems Administrator 
Position 

New Systems Administrator will 
need office furniture to perform 
needed duties 

1,500  X  

501.31.548.100.35.00 
Computer WorkStation For 
new Systems Administrator 
Position 

New Systems Administrator will 
require a computer to perform 
needed duties. 

2,500  X  

501.31.548.100.35.00 
Laptop, Projector and 
Screen for City Hall Main 
Conference Room. 

Growing need for Power 
Point/Video presentations. 
Allows for easy and quick setup 
for presentations. 

7,500  X  

501.31.548.100.35.00 Laptop for Council 
Chambers Presentations. 

Will replace the old Non-
supported Laptop. Need to 
have a reliable and up-to-date 
Laptop for Council 
Presentations. 

2,500  X  

501.31.548.100.35.00  TOTAL $16,000 $2,000   

Executive Comments & Adjustments: Includes instructions to Budget Officer for data input. Expand as needed. 
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